
Join the American Society of Estimating Professionals for a one day training and  
networking event.  Learn new strategies that will help your company stay competitive and 

stay up to date on the latest estimating technology.   
 

ASPE	Denver	Chapter	5	
Estimating	Academy	

March	7,	2014	
8:00am	‐	4:45pm 

 

Location: 
AGC Education Center 
686 Mariposa Street 
Denver, CO  80204 

 

Early Registration: 
Ends February 28, 2014 

All Day: $120.00 
Half Day: $75.00 

 

Standard Registration: 
After February 28, 2014 

All Day: $130.00 
Half Day: $85.00 

 

Registration includes lunch.  Half day 
rate applies to morning or afternoon 

sessions. 

To Register: 
Phone: (720)570‐5750 

Online: www.aspedenver.org 

 

 

																																																			Agenda  
 
  7:30am ‐ 8:00am    Registration 
 
  8:00am ‐ 8:15am    Opening Remarks 
 
  8:15am ‐ 9:15am    Do Estimators Have Ethics? 
          Presenter: Jean Arnold, Esquire 
          Arnold & Arnold 
   
  9:30am ‐ 10:30am   Target Cost Project Delivery: A Deeper Dive 
          Presenter: Kristin Hill 
          InsideOut Consulting, Inc. 
   
  10:45am ‐ 11:45am  Mapping your Estimating Process 
          Dustin Bass, LEED AP BD+C 
          FMI 
 
  12:00pm ‐ 1:00pm   Lunch 
 
  1:00pm ‐ 2:00pm    Bid Analysis & Bid Strategies 
          Presenter: Kye Holtan‐Brown, CPE 
          Kiewit 
   
  2:30pm ‐ 4:30pm    11th Hour Bid Day Simulation 
          Presenter: Kye Holtan‐Brown, CPE 
          Kiewit 
   
  4:30pm ‐ 4:45pm    Closing Remarks 
           
           
   
     



Estimating	Academy	
Session	Details	

 

 

Do Estimators Have Ethics?: 
This session will discuss the ethics of the Professional Estimator including: 

The American Society of Professional Estimators – Code of Ethics 
The National Institute of Building Sciences – Professional Behavior Expected of the Cost Estimator  
What are the Federal Acquisition Regulations (FARS)? 
Case Studies and Ethical Dilemmas - ”Where the rubber meets the road” 

 
Target Project Delivery:  A Deeper Dive:   
This session will introduce the Lean approach of Target Cost Delivery.  It will focus on what Target Cost 
Delivery is and how it differs from more traditional project delivery approaches.  The session will cover how 
teams are implementing the approach with included Set-based options and collaborative decision making.  
 
Mapping your Estimating Process:   
This session will help to improve your estimating effectiveness by mapping and understanding your 
estimating process. 

Improve efficiency by eliminating waste in the process 
Identifying highest and best use of estimating team 
Clearly define roles and responsibilities of those involved in estimating process 

 
Bid Analysis and Bid Strategies: 
This session will focus on reviewing subcontractor and supplier quotes from the perspective of a General 
Contractor. Course goals include providing general contractor estimators with a tools for comparing quotes 
and minimizing risk, and providing trade contractors and suppliers with an understanding of the GC’s 
review process in order to improve their bid strategy and chances of success. The session will help prepare 
participants for the 11th Bid Day Simulation. 
  
11th Hour Bid Day Simulation: 
Have you ever wondered what actually goes on in the “War Room” of a General Contractor on bid day? For 
projects with multiple competitors all submitting proposals by a specified date and time deadline, which is 
common for institutional and governmental projects, and even many private projects, Bid Day is a day of 
excitement, camaraderie, and …. stress. Join a team to try to win a project while gaining an understanding 
of the work flow, risks and techniques needed to compile and submit a successful hard bid. Win the 
contract, and more importantly, win some bragging rights! 
 
 
 
 
 
 



About	the	Presenters 

 
 

 

Jean Arnold, Esquire 
Jean Arnold with Arnold & Arnold will be presenting on the topic of “ethics” in the world of construction. A 
native of Colorado, Jean is a graduate of the University of Denver and was admitted to the practice of law 
in Colorado in 1983. She formed the partnership of Arnold & Arnold in 1994. Jean Specializes in 
construction law, real estate, commercial transactions & litigation & creditor representation in the 
Bankruptcy Court. Before pursuing a career in law, Jean worked for 9 years as a project estimator & a 
project engineer for an electrical subcontractor. 
 
Dustin Bass, LEED AP BD+C 
As a consultant with FMI Corporation, Dustin A. Bass provides a variety of management consulting 
services to construction and engineering companies of all sizes.  Dustin specializes in providing productivity 
and project execution improvement consulting services to self-performing contractors and general 
contractors.  Prior to joining FMI, Dustin spent more than 10 years developing and honing his construction 
intellect by working his way from a pre-apprentice to senior vice president. He held those capacities in firms 
of various sizes all the way up to the ENR Top 50. His field experience allows him to effectively 
communicate and implement solutions effectively across all organizational levels.  Dustin holds a 
bachelor’s degree in political science/business as well as a master of science in building construction with a 
concentration in sustainability from the University of Florida. Dustin also holds a master of business 
administration from the University of Mississippi, where he is a member of the university’s MBA Alumni 
Board. 
 
Kye Holtan‐Brown 
Kye Holtan-Brown is a pre-construction manager and estimator with Kiewit. Her 18+ years of experience in 
the industry includes working primarily in the Denver market, but also California, Kansas & Missouri, and 
other regions. Projects types have ranged from offices to multi-use/multi-family, institutional, mountain 
resort, and recently, transportation. ASPE has provided her with opportunities to lead as a board member, 
committee chairperson, and as Chapter President in Kansas City and in Denver, to teach at various 
estimating academies, and to strengthen her connections to peers in the industry. 
 
Kristin Hill 
Kristin brings 7+ years of Lean consulting expertise to the design and construction industry.  Prior to being 
a Lean consultant, Kristin founded, grew and subsequently sold an architectural firm in the Boston Area. 
Her firm was recognized by Architectural Record as the Best Managed Small Firm, in part for the 
collaborative philosophy of her firm.  Currently Kristin provides coaching to teams for projects being 
delivered using Lean principles and tools  She has coached project teams implementing Lean on a wide 
range of project sizes from  $500,000 to $6 billion, and a wide range project types including a commercial 
border crossing facility, Naval barracks, medical and behavioral health hospitals and prison hospital 
facilities. 
 
 
 
 


