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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Heather Boulanger

CHAPTER MEETING
NOTICE

Date: Tuesday, Sept. 14, 2010

Time: Gather: 5:00 p.m.
Dinner: 6:00 p.m.

Place: Red Lion Hotel
4040 Quebec Street
Denver, CO 80216
(303) 321-6666

Cost: $45.00 w/registration*
$50.00 w/o registration*
$25.00 for students

*$5 off if you register by Sept. 7
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Welcome to all our new members, and welcome back to all our
returning ones.

As your president, I was fortunate enough this summer to get to attend our National
Convention.  It was held this year in Grapevine, Texas, which is just outside of Dallas.

The first order of business Thursday night for me was to collect all the regional awards
that we had won: Best Chapter Program, Best Chapter Website, and Best Chapter
Newsletter.  Thanks to Kye Holtan Brown for all her hard work putting everything
together for us.

Then I had a chance to catch up with other members from across the country.  That is
the truly rewarding part of attending the convention: meeting new people, catching up
with old friends, and sharing ideas.

Friday, I had a chance to attend a couple of lectures:  James Benham, a member from
Texas, gave a great workshop on how to take advantage of using social media in our
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Risk is on the Rise During Poor Market Conditions
by Cole Mayer, Estimator, Adolfson & Peterson Construction

FEATURE ARTICLE

All Estimators know that to win a hard bid they must have the low bid.  Of course
for it to be a successful victory, errors need to be reduced or eliminated from the
bid.  This is getting more difficult with the current market conditions and risk is
increasing for both General Contractors (GC’s) and Subcontractors alike.

The main reason risk has increased for Contractors is that Design Consultants,
including Architecture and Engineering firms, are dropping their fees significantly.
To make up for lower fees, time spent designing projects is reduced.  This has led
to bidding documents over the past few years being poorly coordinated and lacking
details.  Poor documents increase risk for all Contractors.  Since Contractors need
to have the low bid in order to win hard bid projects, items which are not clearly
shown or called out in the bidding documents are likely to be missed.  Since
Change Orders look bad for the Design Team, they rely on “CYA” general
terminology, such as “patch drywall when necessary” that they include on plan
cover sheets and in project manuals.  This general terminology is usually unfair to
the Contractors and is used only when convenient for the Design Team.

Another reason risk has increased for GC’s is that many Subcontractors are not
honoring their bids.  In their attempt to get low, a subcontractor may have made an
error and their fees are so minuscule that they can no longer take care of mistakes.
In addition to this, many subcontractors are bidding projects while on the verge of
going out of business.  Scheduling plays a part as well.  At bid time, certain scopes
of work may not start for six to ten months or even longer should the project be
delayed.  By the time these subcontractors are on the job, their material pricing
might have changed.  This poses a serious problem for GC’s who relied on a sub’s
bid.  With the aggressive bidding that is taking place there are often a few
subcontractors whose bids are as much as 10% to 20% lower than the rest of the
bidders.  When there are only one or two bidders lower than the rest of the pack,
the GC may recognize that their bid likely has mistakes and should not be used.
However, recently these “low-ball” bids have been grouped together so they appear
to be solid bids, when the reality is that all of them have major mistakes.  Usually
when this happens, the subcontractor finds out later that they made a mistake
during bid time and is not willing to honor their proposal.

Until the construction market adjusts for the better, there are plenty of opportunities
for Contractors to experience low fees, aggressive bidding habits, poor
construction documents, and increased risk.  Happy Bidding!!!
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NEW MEMBER PROFILE - STEVE SWENDLER
Hi, I am Steve Swendler and I have just recently joined ASPE. I am currently seeking an
ASPE Estimator Certification. I hope to gain a community of peers who support one
another and push toward the leading edge in the commercial construction industry. I was
born and raised in Riverside, California. I am married to my wonderful wife Erin and
have a grown daughter Alicia who currently works at CCU. I am formerly the estimator
at Aardex, LLC. (a design/build real estate developer-Aardex.com). I am currently
seeking employment. I have 40 + years of construction experience.  Outside of work my
passions include my local church, competitive tennis, walking/running/cycling, and
Colorado outdoors in general.

Chapter 5 Supports ASPE National Certification Committee

Several Chapter 5 members who are Certified Professional Estimators (CPEs) have helped
support our National Certification Committee this year by reviewing papers submitted by
CPE candidates.  They are:

· Nick Benjamin, CPE
· Chip Caldwell, CPE
· Chris Morton, CPE
· Eric Ross, CPE
· Craig Tarr, CPE

If you see any of these members at a meeting, please take the time to thank them for their
efforts on behalf of ASPE.  For those of you who are CPEs, this is a great way to gain
points for your re-certification.  Thanks to all of the above members for supporting our
certification program!

Current Membership Count 111

Chapter Membership Classifications:
25.45% 28  Certified Professional

      Estimator (CPE)
57.27% 63  Estimator (E)
10.00% 11   Associate Member (ASM)
1.80% 2    Constructor (C)
0.00% 0    Student ( S )
3.64% 4    Affiliate Member ( AF )
0.00% 0    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
1.80% 2    Fellow ( FCPE )
100% 110 TOTAL

Membership Statistics
(as of Mar. 31, 2010)ASPE Denver Welcomes Its

New Members!

Steven Swendler

Wayne Dorris

Mark Barton

Kevin Schwab

Tracy Amick-Silver

Paul Long

Ben Stuckey

Timothy Bottger
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ASPE Code of Ethics
Professional estimators shall perform services in
areas of their disciplines and competence.

Professional estimators should continue to expand
their professional capabilities through continuing
education programs to better enable them to serve
clients, employers and the industry.

Professional estimators should conduct
themselves in a manner, which will promote
cooperation and good relations among members
of our profession and those directly related to our
profession.

Professional estimators shall safeguard and keep
in all confidence all knowledge of the business
affairs and technical procedures of an employee
or client.

Professional estimators shall conduct themselves
with integrity at all times and not knowingly or
willingly enter into agreements that violate the
laws of the United States of America or of the
states in which they practice. They shall establish
guidelines for setting forth prices and receiving
quotations that are fair and equitable to all
parties.

Professional estimators shall utilize their
education, years of experience and acquired skills
in the preparation of each estimate or assignment
with full commitment to make each estimate or
assignment as detailed and accurate as their
talents and abilities allow.

Professional estimators shall not engage in the
practice of “bid peddling” as defined by this
code. This is a breach of moral and ethical
standards, and a member of this society shall not
enter into this practice.

Professional estimators and those in training to be
estimators shall not enter into any agreement that
may be considered acts of collusion or conspiracy
(bid rigging) with the implied or expressed
purpose of defrauding clients.  Acts of this type
are in direct violation of the Code of Ethics of the
American Society of Professional Estimators.

Professional estimators and those in training to
be estimators shall not participate in acts, such
as the giving and receiving of gifts, that are
intended to be or may be construed as being
unlawful acts of bribery.

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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President’s Article
continued from page 1...

chapter.  It’s a whole new world out there,
but now I know about such things as:
“Tweetdeck”, “Ustream”, “Squarespace”…
I could go on, but I fear I might have lost a
reader or two already.

The second and third lectures I attended
were taught by our own Chris Morton.  One
was on being the Chapter President, and the
other on the responsibilities of serving on a
Chapter Board.  I hope to use some of the
things taught by him to make myself a better
president this year.

Friday night was the National Awards
Banquet, where I am very proud and
honored to say that we won the Triple
Crown.  We won the “Superior Chapter
with Distinction” award, which is the
highest award any chapter could achieve, I
was awarded Chapter President of the
Year, and Chris Morton was awarded
Estimator of the Year.

Saturday morning was the NW/SW
Regional Conference, where we discussed
challenges that we all face.  The current
economy is hitting all of the chapters very
hard, what with low meeting attendance and
a drop in overall membership, everyone is
feeling the financial burden.

Afterward, we had the National Council
Business Session, where we reviewed
reports from the officers and voted on
Bylaws changes having to do with
members-at-large.

Finally, there was the President’s Party at
the Austin Ranch.  This was a great venue
for a party: excellent food, some singing
and dancing, some very bad singing (I won’t
say by whom), and mechanical bull riding.
I urge anyone that can to go to the National
Convention next year in Nashville.  I know
I’ll be there!







ASPE Denver Chapter Newsletter, Volume 10, Issue 6 Page

Chapter 5 Wins Awards at ASPE National Convention!
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ASPE Chapter 5 won several awards at the ASPE
National Convention that was held in Grapevine,
TX July 8-10, 2010!

Chapter 5 won the following awards:

· Best Chapter Newsletter in the Northwest
Region

· Best Chapter Website in the Northwest Region
· Best Chapter Program in the Northwest Region

Chapter 5 was the only Chapter in ASPE to win the
“Superior Chapter with Distinction Award.”

Chapter 5 President Heather Boulanger won the
“2010 National ASPE President of the Year
Award” and Chris Morton, CPE won the “2010
National ASPE Estimator of the Year Award.”

Congratulations to Heather, Chris, Awards Chair Kye
Holtan-Brown, Suvi Caton (Newsletter Editor and
Webmaster) and all members of Chapter 5 for
winning these awards!

Heather Boulanger accepting
President of the Year Award

Chris Morton accepting
Estimator of the Year Award

If you’re interested in the certification program and becoming a CPE, I encourage you to
read the following article and then visit the National website http://www.aspenational.org/
Certification_CertificationBoard.aspx. Oh, almost forgot … you need a minimum of 5
years of estimating experience to qualify for the program.

ASPE certification is a two part process. The candidate is required to write a 2,500 word
technical paper and take two examinations.

The first exam is a General Estimating Knowledge Exam (GEK) consisting of over 500
questions across a broad variety of construction topics, including AIA documents such as
the Instruction for Bidders and the AIA 201 Contract Between the Owner and Contractor.
The candidate has four hours to complete the test.

The second exam is the Discipline Specific Test (DST). This exam is a test of the
candidate’s specific area of expertise. Currently ASPE has Discipline Specific Tests in
seven categories. Each exam is an eight hour test with true/false and multiple choice
questions as well as estimating problems that are mini-estimates. As an example, a
General Estimator is asked questions across all 16 CSI Divisions and estimating problems
on Earthwork, Concrete, Wood Framing, and Structural Steel estimating.
Upon successful completion of the program the candidate receives the designation of

The Certification Program
by Bruce Thompson, Certification Chair

Continued on page 8...
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Certified Professional Estimator, (CPE). The CPE must renew his certification every three
years by accruing 30 points over the previous three years. The CPE is then required to
earn points for the Continuing Certification program through activities such as continuing
education, professional
contributions, and
teaching.

A candidate can
participate in either one of
two cycles per year. The
cycles are labeled the
Winter and Summer
cycles. The Winter cycle
starts about now. The
Summer cycle starts
around May. As a
candidate your first task is
to download the
Certification Application
from the National website,
http://
www.aspenational.org/
userfiles/file/
Prof_Eval_App_110109A.pdf.
You have two application
choices, the Member or Non-member. Choose the one that fits your need. Review the
application and then call me. You need some direction before you can correctly complete
the application and submit it to me for verification. If you don’t receive good direction on
completing the exam, you run the risk of making mistakes and missing your intended
cycle due to a resubmittal. It takes some time to fill out the voluminous application so get
started early. Once you complete the application and have submitted it to me with the
application fee. You have to have the application to me by December 1, 2010. If you don’t
submit your application in time you won’t be enrolled in the Winter cycle. National is
very strict about the deadlines. No leniency about not having the applications to them by
January 1, 2011.  Once your application is submitted you sit and wait until approximately
the middle of February or the middle of August. At that time you will be informed that
your application is accepted (if you completed it correctly) and you are eligible to take the
Certification Workshop. This is an on-line program that must be completed within 30 days
of your receipt of application acceptance. Then it’s off to write your paper. The paper
needs to be completed within 100 days of completing the Certification Workshop and to
National by July 13 and September 13. Within 20 days of National receiving your paper
you will be informed if your paper is acceptable and you can continue with the process.
Now it’s time to take the two previously mentioned tests. Once the tests are completed the
National committee can take up to August 4 or February 8 to inform you if you have
completed the process and you are deemed a CPE. Just one more little caveat, this entire
process must be completed within the cycle you have signed up for. Gone are the days of
allowing an extension into the next cycle. If you are interested and have more questions
contact me. I’ll be glad to help.

The Certification Program, continued from page 7...

ASPE members enjoying
the August job site tour of

the City & County of
Denver’s Denver Central

Platte Campus
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Acoustical Concepts
Adolfson & Peterson Construction
Akima Construction Services, LLC
Alliance Construction Solutions
Alutiiq
Amick Group, LLC
ARC Integrated Program Management
Assoc. Construction Consultants
Black Roofing, Inc.
Building Tech Consultants, Inc.
C.P.C. Painting Inc.
Casson Duncan Construction
Catamount Constructors
CDM Constructors
CEI Roofing Colorado, LLC
CFC Construction Company
CH2M Hill
CLC Associates, Inc.
Cutting Edge Construction Services, LLC
dcb Construction Company, Inc.
Demand Construction Services, Inc.
Denver Drywall Company
Design Mechanical Inc.
Douglas Roofing
E&K of Denver
Eastcliffe Construction
Golden Triangle Construction
Heartland Acoustics & Interiors
Heggem-Lundquist
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.
J.E. Dunn
Jacobs Engineering Group
Jacobs Facilities, Inc.
JKM Masonry
J.R. Huston Consulting
Kellogg, Brown & Root, Inc.
Kenny Electric Service
Kiewit Building Group
Landtech Contractors Inc.
Ludvik Electric
M.A. Mortenson Construction
Madsen Kneppers & Associates
Main Electric
Management Computer Controls
Maxwell Builders
Merrick & Company
Metro Steel Fabricating
Mountain Steel & Supply Company
Murphy Company
MWH Constructors
PA Consulting Group
Palace Construction Co.
Pasterkamp Heating & Air Conditioning

Member Company Roster
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The following is a list of
companies who are
represented at ASPE
Chapter 5…

ASPE Annual Golf
Tournament Recap

This year produced another successful
Golf Tournament.  On June 4, 2010 over
70 golfers participated in the ASPE
Annual Golf Tournament with a shotgun
start at Eagle Trace Golf Course in
Broomfield.  We would like to thank
each of the individuals and companies
that participated and helped make it
another great turnout.  Specifically, we
would like to thank the following
Tournament and Hole Sponsors:

· New World Millworks
· Heartland Acoustics & Interiors
· Design Mechanical
· Powers Products
· Roche Constructors
· Rolling Plains Construction

Through the support of these generous
companies and the great turnout we were
able to raise approximately $4,400 for
your ASPE Denver Chapter.  We look
forward to seeing everyone next year for
another great event!

PCL Construction Services
Pinkard Construction
Piper Electric
Powers Products
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors
Rolling Plains
Schommer Construction, LLC
Shaw Construction
Sturgeon Electric
Sunstate Equipment
T.P. Enterprises, Inc.
Tetra Tech
The Blue Book
TJS Construction
Total Plumbing, Inc.
Trautman & Shreve, Inc.
Universal Forest Products
Weifield Group Contracting
West Electric
Weston Solutions, Inc.
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Board Members & Committees 2010 - 2011

ASPE Denver Chapter 5
P.O. Box 3948

Parker, CO 80134
720.248.2770

info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Heather Boulanger
Rolling Plains, Inc., Email: heather@rollingplains.com
1st Vice President: Eric Ross, CPE
Management Computer Controls, Email: laurenanderic@comcast.net
2nd Vice President: Warren Neubauer
Murphy Company, Email: wneubauer@murphy-den.com
3rd Vice President: Marc Reid, CPE
dcb Construction, Email: amreid@comcast.net
Secretary: Jim Dent
Weifield Group Contracting, Email: jdent@weifieldgroup.com
Treasurer: Steve Larson
Design Mechanical Inc., Email: slarson@comfortsystemsusa.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Mountain Steel & Supply Company, garyb@mountainsteel.com
Chip Caldwell, CPE, Encore Electric, 2otc@qx.net
Gary Fallico, Weifield Group, gfallico@weifieldgroup.com
Cole Mayer, Adolfson & Peterson Construction,  cmayer@a-p.com
Craig Tarr, CPE, Madsen Kneppers & Assoc., ctarr@mkainc.com
COMMITTEES:
Awards Committee Chair:
Kye Holtan-Brown, CPE, Pinkard Construction
(303) 345-2842 Email: kyeholtanbrown@yahoo.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741 Email: bruce.thompson@merrick.com
Education Committee Chair:
Warren Neubauer, Murphy Company
(303) 576-3875 Email: wneubauer@murphy-den.com
Ethics Committee Chair:
Marc Reid, CPE, dcb Construction
(303) 287-5525 Email: amreid@comcast.net
Industry Liaison:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Membership Committee Chair:
Eric Ross, CPE, Management Computer Controls
(800) 225-5622 Email: laurenanderic@comcast.net
Program Committee Chair:
Marc Reid, CPE, dcb Construction
(303) 287-5525 Email: amreid@comcast.net
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Newsletter Editor/Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 Third Eye Group

 nsingleton@thirdeyegroup.com


