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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Heather Boulanger

CHAPTER MEETING
NOTICE

Date: Tuesday, Feb. 8, 2010

Time: Gather: 5:00 p.m.
Dinner: 6:00 p.m.

Place: Red Lion Hotel
4040 Quebec Street
Denver, CO 80216
(303) 321-6666

Cost: $45.00 w/registration*
$50.00 w/o registration*
$25.00 for students

*$5 off if you register by Feb. 1
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Winner of the 2010 NW Region Newsletter of the Year Award!

February 2011

Program information on page 4...

In This Issue

11th Hour Bid Day
Simulation

For those of you that weren’t fortunate enough to make it to
January’s meeting, you missed it!  We hosted James Benham, a
fellow ASPE member from Texas.  I had attended previous

presentations of his on different topics, and this one was every bit as entertaining and
informative.
He visited with us to speak about “Technology in Construction:  The Estimator’s
Technology Toolkit”.
· He outlined where we started:  Remember thermal faxes?  Your first computer?
· Problems we had faced with systems we have used:  A company that stopped using
Excel because they didn’t know how to total a column of numbers and it cost them
$$$.
· I especially liked how he pointed out that my Droid and its applications could be
programmed to send a rocket into space.
· He gave us some websites to go to for innovative freeware:   Bluebeam.com,
Sketchup.com, Google Earth.  He detailed how Google Earth can be used to assist in
assessing site conditions and integrate it into plans.

Continued on page 6...
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Building Information Modeling by Jim DentFEATURE
ARTICLE Two weeks ago, Weifield Group Contracting was interviewing for a project we had bid.

The general contractor (GC) had narrowed the field to four finalists and was conducting
interviews.  One of the primary points of the interview was the use of BIM (Building
Information Modeling).  The GC was adamant that we model the entire project before
construction would begin.  They also insisted that the model be used to verify our estimate
quantities and the project schedule be generated by the model.  The final use of the BIM
model would be billing.  We could bill only for the work indicated by the model to be
complete.  This was called 5D modeling.

I attended a USGBC CO Metropolitan Branch LoDo Green and Grub downtown last week.
The topic being presented was “Building Performance Modeling: How to Use Modeling
Analysis to Optimize Design Performance.”  This presentation by YRG focused on the
flexibility of the BIM model and how this information was being manipulated in the
design process to accurately predict building performance.  BIM modeling allows a team
to develop a fairly complete picture of the project and predict how the design elements will
interact and affect the energy use of the project.

Autodesk presented a white paper in 2007 concerning BIM modeling and estimating.  This
document presented three means of getting the information from the model into an
estimate.  They are:
• Application Programming Interface (API) to commercially available estimating
programs from vendors such as U.S. COST or Innovaya (which then integrates with
Sage Timberline Office Estimating). This approach uses a direct link between the
costing system and Revit. From within Revit, a user exports the building model using
the costing program’s data format and sends it to the estimator, who then opens it
with the costing solution to begin the costing process.
• ODBC connection to estimating programs such as CostX or ITALSOFT - popular
Australian and Italian cost estimating solutions, respectively. ODBC is a tried and true
standard, useful for integrating data-centric applications like specification
management and cost estimating with building information modeling. This approach
typically uses the ODBC database to access the attribute information in the building
model, and then uses exported 2D or 3D CAD files to access the dimensional data.
Part of the integration includes a reconstitution of the building data within the costing
solution – linking cost geometry, attributes, and pricing.
• Output to Excel. In comparison to the approaches outlined above, quantity takeoffs
done within Revit and output to a Microsoft® Excel® program may seem lackluster, but
the simplicity and control is perfectly suited to some costing workflows. For instance,
many firms just create material takeoffs in Revit, output the data to a spreadsheet,
and then hand it off to the cost estimator.

The primary points presented in the white paper highlighted the accuracy and flexibility of
using the BIM model.  The takeoffs provided by the model are highly accurate and any
changes are easily recognized and compensated for in the cost model.  For example, if a

Continued on page 3...
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Building Information Modeling
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feature article continued from page 2
window size is changed, all of the metrics associated with the wall the window is mounted
in are changed.  The information is then incorporated into the model and the new cost
model is created.  Now a design team can change elements of a building’s design,
calculate the impact on the energy model and the project cost.  Life cycle cost analysis can
be computed and the team can make fully informed decisions providing the best value to
the owner based on the projects overriding objectives.

Our industry is always changing.  In my 36 years in this industry, change has been a
constant companion.  But now, it seems as if the speed of change is accelerating.  I believe
the use of BIM modeling is radically changing the preconstruction process right now.
One of the primary tasks of the estimator has been to quantify a project.  Now the BIM
model will execute the quantification of the project. The preconstruction professional will
now be able to focus on prefab opportunities, factoring risk and pricing of the model.  We
will find new ways to separate ourselves in the preconstruction process; we just won’t be
winning a project because we missed something in the takeoff.  Many of us have finally
gotten used to On Screen Take Off processes.  Now we better sharpen our BIM skills.
The future is here.

Pictures from the
January Program

Marc Reid introduces the speaker

Attendees chatting before the program starts

January Program Speaker
James Benham



 

 

 

 

 

 

 
 
 

 
 

 

  
 

 
 
 
 

 

 

 

 

 

Cancellation Policy: Although we hope you are able to attend 

each event for which you register, should you find it necessary 

to cancel your registration, please do so four business days 

before the event. If we receive your cancellation within this time 

frame, you will receive credit towards a future event. However, if 

we receive your cancellation less than four days before the 

event, we will be unable to issue a credit.  All cancellation 

requests are to be received in writing via fax to (303) 755-7363.  

Event Details:
Date/Time:
Tuesday, February 8, 2011
5:00 pm - Registration/Networking
6:00 pm - Dinner
7:00 pm - Program

Location: 
Red Lion Hotel
4040 Quebec Street
Denver, CO 80216 
    
 1 1 t h - H O U R  B I D  D A Y  S I M U L A T I O N

Register today at http://aspedenver.eventbrite.com 

Headquarters:
PO Box 3948
Parker, CO 80134
Phone (720) 248-2770
Fax (303) 755-7363
www.aspedenver.org 

Registration:
Early Registration
Ends February 1, 2011
Members:  $40.00
Non-Members:  $45.00
Students:  $25.00

Standard Registration
After February 1, 2011
Members:  $45.00
Non-Members:  $50.00
Students:  $25.00

To Register by Phone, 
please call: (720) 248-2770

To Register Online
http://aspedenver.eventbrite.com

Denver Chapter 5

Would you be interested in getting a glimpse into the “war room” of a 
General Contractor during bid day? Join us and experience the thrill of 
competing against your fellow teams of subcontractors, architects, and 
others to see who can complete the best bid!

General Contractors – we need you too! Those that have no hard bid 
experience are welcome to participate, and as for the rest―every team will 
need a GC estimator as a coach!

If you would like to help as a GC-coach, please contact Kye Holtan-Brown 
at (303) 944-2010 or kye.holtan-brown@pinkardcc.com by 
February 3, 2011. 

This will be a great event. Register Today!

A typical project has 30 to 40 different trades of work, and with 
5 to 15 bids per trade it is common for a General Contractor to 
receive over 300 bids in a single day, and most are submitted 
within a four - hour time span!

Subcontractors often write exclusions and qualifications on their 
bids, but typically General Contractors are not allowed to qualify 
their bids to owners in any way.

It is mathematically possible for a subcontractor to turn in the 
lowest price on paper, but not be the low bidder.

Did you know this about HARD BIDS?
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ASPE Code of Ethics
Professional estimators shall perform services in
areas of their disciplines and competence.

Professional estimators should continue to expand
their professional capabilities through continuing
education programs to better enable them to serve
clients, employers and the industry.

Professional estimators should conduct
themselves in a manner, which will promote
cooperation and good relations among members
of our profession and those directly related to our
profession.

Professional estimators shall safeguard and keep
in all confidence all knowledge of the business
affairs and technical procedures of an employee
or client.

Professional estimators shall conduct themselves
with integrity at all times and not knowingly or
willingly enter into agreements that violate the
laws of the United States of America or of the
states in which they practice. They shall establish
guidelines for setting forth prices and receiving
quotations that are fair and equitable to all
parties.

Professional estimators shall utilize their
education, years of experience and acquired skills
in the preparation of each estimate or assignment
with full commitment to make each estimate or
assignment as detailed and accurate as their
talents and abilities allow.

Professional estimators shall not engage in the
practice of “bid peddling” as defined by this
code. This is a breach of moral and ethical
standards, and a member of this society shall not
enter into this practice.

Professional estimators and those in training to be
estimators shall not enter into any agreement that
may be considered acts of collusion or conspiracy
(bid rigging) with the implied or expressed
purpose of defrauding clients.  Acts of this type
are in direct violation of the Code of Ethics of the
American Society of Professional Estimators.

Professional estimators and those in training to
be estimators shall not participate in acts, such
as the giving and receiving of gifts, that are
intended to be or may be construed as being
unlawful acts of bribery.

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Current Membership Count 96

Chapter Membership Classifications:
27.08% 26  Certified Professional

      Estimator (CPE)
56.25% 54  Estimator (E)
8.33% 8   Associate Member (ASM)
2.08% 2    Constructor (C)
0.00% 0    Student ( S )
4.17% 4    Affiliate Member ( AF )
0.00% 0    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
2.08% 2    Fellow ( FCPE )
100% 96 TOTAL

Membership Statistics
(as of January 20, 2011)

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

President’s Article Continued
from page 1

·  He made the case for getting involved in
social networking.  It’s not just for
Farmville!  He mentioned Facebook Group,
Twitter, and Linked In.
· And finally, he went into detail about how
new technologies can and will be converged
to better understand, design, and build in the
very near future.

We had a good turnout for this program, and
I want to thank everyone who attended.  I
hope you got as much out of it as I did.
For February’s meeting, we will do a Bid
Day Simulation.  Kye Holtan-Brown will
head up this program, showing us
subcontractors what it is like on bid day in a
General Contractor’s “Battle Room”.  It
should be frenzied, fun, and hopefully, some
of us subcontractors will see the error of our
ways.
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Acoustical Concepts

Adolfson & Peterson Construction

Akima Construction Services, LLC

Alutiiq

Amick Group, LLC

ARC Integrated Program Management

Assoc. Construction Consultants

Building Tech Consultants, Inc.

Catamount Constructors

CDM Constructors

CEI Roofing Colorado, LLC

CFC Construction Company

CH2M Hill

CLC Associates, Inc.

dcb Construction Company, Inc.

Demand Construction Services, Inc.

Design Mechanical Inc.

Douglas Roofing

E&K of Denver

Eastcliffe Construction

Fransen Pittman General Contractors

Golden Triangle Construction

Haselden Construction

Heartland Acoustics & Interiors

Heggem-Lundquist

Howell Construction

Hyder Construction, Inc.

Interior Alterations, Inc.

J.E. Dunn

Jacobs Engineering Group

Jacobs Facilities, Inc.

J.R. Huston Consulting

Kellogg, Brown & Root, Inc.

Kiewit Building Group

Landtech Contractors Inc.

Ludvik Electric

M.A. Mortenson Construction

Madsen Kneppers & Associates

Member Company Roster
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The following is a list of companies who are
represented at ASPE Chapter 5…

Main Electric

Management Computer Controls

Maxwell Builders

Merrick & Company

Metro Steel Fabricating

Mountain Steel & Supply Company

MWH Constructors

PA Consulting Group

Palace Construction Co.

Pasterkamp Heating & Air Conditioning

PCL Construction Services

Pinkard Construction

Piper Electric

R.D. Simmermon & Company

RFP Consulting, Inc.

Rider Levett Bucknall

Roche Constructors

Rolling Plains

Schommer Construction, LLC

Shaw Construction

Solutions Before Solutions After

Spears Manufacturing

Sturgeon Electric

Sunstate Equipment

T.P. Enterprises, Inc.

Tetra Tech

TJS Construction

Total Plumbing, Inc.

Trautman & Shreve, Inc.

Universal Forest Products

Weifield Group Contracting

West Electric

Quote of the Month

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

“Making the simple complicated is

commonplace; making the complicated

simple, awesomely simple – that’s

creativity.”
~ Charles Mingus

Member companies cont...
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Board Members & Committees 2010 - 2011

ASPE Denver Chapter 5
P.O. Box 3948

Parker, CO 80134
720.248.2770

info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Heather Boulanger
Rolling Plains, Inc., Email: heather@rollingplains.com
1st Vice President: Eric Ross, CPE
Management Computer Controls, Email: laurenanderic@comcast.net
2nd Vice President: Warren Neubauer
Email: warren.neubauer@gmail.com
3rd Vice President: Marc Reid, CPE
dcb Construction, Email: amreid@comcast.net
Secretary: Jim Dent
Weifield Group Contracting, Email: jdent@weifieldgroup.com
Treasurer: Steve Larson
Email: slarson757@comcast.net
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Mountain Steel & Supply Company, garyb@mountainsteel.com
Gary Fallico, gfallico@comcast.net
Cole Mayer, Adolfson & Peterson Construction,  cmayer@a-p.com
David Morgan, CPE, RTD FasTracks, David.Morgan@RTD-FasTracks.com
Craig Tarr, CPE, Madsen Kneppers & Assoc., ctarr@mkainc.com
COMMITTEES:
Awards Committee Chair:
Kye Holtan-Brown, CPE, Pinkard Construction
(303) 345-2842 Email: kyeholtanbrown@yahoo.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741 Email: bruce.thompson@merrick.com
Education Committee Chair:
Warren Neubauer
(303) 241-1984 Email: warren.neubauer@gmail.com
Ethics Committee Chair:
Marc Reid, CPE, dcb Construction
(303) 287-5525 Email: amreid@comcast.net
Industry Liaison:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Membership Committee Chair:
Eric Ross, CPE, Management Computer Controls
(800) 225-5622 Email: laurenanderic@comcast.net
Program Committee Chair:
Marc Reid, CPE, dcb Construction
(303) 287-5525 Email: amreid@comcast.net
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Newsletter Editor/Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 Third Eye Group

 nsingleton@thirdeyegroup.com


