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Winner of the Best Newsletter Award 2012-13 Award in the Northwest Region! 

December 2015

In This Issue

Ethics is always an interesting topic. As estimators, we can find 
ourselves in predicaments that cause pause. During the November 
program we discussed how morale principles guide morale behavior.  

ASPE’s own code of ethics was reviewed and we conversed over ethical scenarios. It was 
noted that even for lawyers, 45 hours of continuing education over a three year span to 
maintain standing only requires 6 hours of ethics. This topic affects all areas of business 
yet it can appear to be taboo to discuss.

Our program in December will be on the communication in a multigenerational workforce.  
When I was in San Diego for the national summit, there was a speaker who presented 
a very similar topic. I never thought much about communication amongst coworkers 
as a difficult issue but after listening to the similarities and differences between the 
generations, there were so many “a-ha” moments that have helped how I communicate, 
delegate and listen. I hope you find the time to attend the meeting; this is great not only 
for work relationships but can relate to outside of work as well.

Our meetings are still held at 999 18th Street – Hodson’s at Denver Place has changed 

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

Date:  Tuesday, December 8, 2015

Time:  5:00pm Registration/Networking
 6:00pm Dinner
 7:00pm Program

  Urban Roadhouse
 999 18th Street, Suite 101 
 Denver, CO 80202
 *Corner of 19th & Curtis Street
 
Cost:  $45.00 Members*
 $50.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members
  *$5 additional if you register after Dec. 3rd

Save the Date

Program information on page 5. 
Register at: www.aspedenver.org

March 4, 2016 
at the AGC Training Room

COMMUNICATION IN THE 
MULTIGENERALTIONAL 

WORKFORCE

Estimating Academy

Chapter Meeting 
NoticeDecember Program

Continued on page 3...
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VDCO and Estimating
by, Matthew Rasmussen and Will Plato of Hensel Phelps

FeatURe 
aRtICLe
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Next month (January), our Guest Speaker will be Will Plato from Hensel Phelps.  Will is 
the Manager for our Hensel Phelps Virtual Design and Construction Operations (VDCO) 
team and will be presenting how estimators fit into the VDCO workflow.

VDCO is the structure that houses everything 
Hensel Phelps does as a company and is a 
testament to our tagline, “Plan. Build.
Manage.” VDCO can be defined as an all-
encompassing workflow that establishes 
early communication, leverages our 
experience, facilitates feasible construction, 
streamlines information, and eliminates 
silos. VDCO can also be broken into another 
four acronyms: 

BaM – Building Analytical Modeling: 
The planning phase. Site development, 
energy modeling, programming, estimate 
trending, and conceptual visualization.

BIM – Building Information Modeling: 
Usually the main buzz word but in 
actuality is only one small part of the 
overall process. This phase covers the 
document development, reality capture, 
specifications, coordination, and design 
development.

BAM – Building Assembly Modeling: 
The construction phase. Think lift 
drawings, submittals, prefabrication, 
clash detection, SIPPs, billings, RFIs, etc.

BOOM – Building Operation & Optimization Modeling: Commissioning, FM, life cycle 
and energy management, work orders, and warranties.

With each of these phases, there is a direct correlation to the Estimate and how the tools 
used today are advancing the capabilities of the Estimating Team. Professional estimators 
know there is more to cost estimating than simple automation of estimating; model objects 
and elements to spreadsheets.  If the information is not present in the Building Information 
Model, then there is not going to be any value gained in using the model for estimating.

At Hensel Phelps, we understand that the Estimating workflow must be integrated into the 
overall process to push the necessary Level of Development.  This is paramount due to 
many factors that include the RFP requirements, Design Team skill levels, and the Design 
Schedule.  With these factors, there is often the need of the entire team to understand that the 
overall development must be accelerated in order for the correct information to be present 
in the model.

Will Plato has many years of experience in the field of Virtual Design and Construction 
Operations and looks forward to sharing his knowledge with the ASPE next month. He 
will be happy to answer any questions for the group and go into detail about the benefits 
Estimating departments can reap from learning more about VDCO. 

Current Membership Count 54

Chapter Membership Classifications:
46.30% 25  Certified Professional 
  Estimator (CPE)
48.15% 26  Estimator (E)
0.00% 0  Associate Member (ASM)
0.00% 0  Constructor ( C)
0.00% 0  Student (S)
0.00% 0  Affiliate Member (AF)
1.85% 1  Member Emeritus (ME)
0.00% 0  Honorary Member (HM)
3.70% 2  Fellow (FCPE)
100.00% 54  Total

Membership Statistics
(as of Nov. 17, 2015)
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concepts to Urban Roadhouse (the original is on Evans near DU’s campus).

One of the reasons I joined ASPE was to meet other estimators and learn from their 
experiences while creating my own.  I enjoy attending the monthly meetings for this 
reason and would like to know why some of you joined the society.  Send me an e-mail at 
aspepresident@gmail.com or post on our Facebook page!

I hope you all have a Happy Thanksgiving with family and friends.  Give thanks for all that 
you have been blessed and not forget those less fortunate.  

Happy Holidays!

President’s Article
...cont from pg 1

November 
Program
Pictures

Two years after graduating from the University of Colorado in Boulder with a B.S. Degree 
in Architectural Engineering, one of my colleagues at Weaver Construction Co., invited me 
to a meeting of the Denver Chapter of the American Society of Professional Estimators.  That 
was in September of 1973, some 42 years ago.  At that time, Richard Green was the Chapter 
President, and the Chapter had what I considered to be some very influential cost estimators 
with GC’s and subcontractors, as well as independent estimators in a variety of disciplines.  I 
was hooked and I joined.

At that time there were only six chapters nationally.  The first four were in California, while 
Denver and Phoenix had become the fifth and sixth chapters.  A year later, in September of 
1974, I attended a National Board meeting in Chicago, where Chapter 7 was becoming active 
in the push for Certification.  After that, I became an active member of the planning committee 
for the first National Convention held in Denver in January of 1975.  I continued to work with 
various committees, including the Education Committee, and I participated at the national level 
in various ways.  In 1979 I became the Denver Chapter President.  By this time, the National 
Convention was held in Houston, where Chapter 19 was the host.  The technical presentations 
at that convention literally changed my life.

In January of 1980 I became the Rocky Mountain Regional Governor, and served on the National 
Board.  Two years later I was elected National President, and I served two terms through July 
of 1984.  Many steps of progress took place over the eleven years during which I had been 
extremely active both at the chapter and national levels.  I became a CPE in 1976 as a part of 
the original peer group.  I organized the Viking Chapter #39 in Minneapolis-St. Paul while I was 
on assignment in the Twin Cities.  I was awarded the National Estimator of the Year award in 
1990, and became a Fellow in 1991.  In 1982 I became an expert witness for the first time, and 
my credentials associated with ASPE were very helpful.  Since that time I have been involved 
in more than 500 cases, testifying in approximately 25% of those cases.

My career path would not have been the same without the benefit of being an active part of 
ASPE.  For those of you who are just getting started with your careers, or those of you who 
are seasoned professionals, I encourage you to take advantage of the rich opportunities that are 
available through active involvement in ASPE, an organization that truly has the best character, 
mission, and means by which to enhance your own lives.    

Get to know your 
ASPE Members:
Robert H. Pratt, CPE
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ASPE Code of Ethics
Professional estimators and those in training shall perform services in areas of 
their discipline and competence. 

Professional estimators and those in training shall continue to expand their 
professional capabilities through continuing education programs to better enable 
them to serve clients, employers and the industry. 

Professional estimators and those in training shall conduct themselves in a 
manner that will promote cooperation and good relations among members of our 
profession and those directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in 
confidence all knowledge of the business affairs and technical procedures of an 
employer or client. 

Professional estimators and those in training shall conduct themselves with 
integrity as all times and not knowingly or willingly enter into agreements that 
violate the laws of the United States of America or of the states in which they 
practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 

Professional estimators and those in training shall utilize their education, 
years of experience and acquired skills in the preparation of each estimate 
or assignment with full commitment to make each estimate or assignment as 
detailed and accurate as their talents and abilities allow. 

Professional estimators and those in training shall not engage in the practice 
of bid peddling as defined by this code. This is a breach of moral and ethical 
standards, and a member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or express purpose of defrauding clients. Acts of this 
type are in direct violation of the code of ethics of the American Society of 
Professional Estimators. 

Professional estimators and those in training to be estimators shall not 
participate in acts, such as the giving or receiving of gifts, which are intended to 
be or may be construed as being unlawful acts of bribery. 
Revision September, 2013

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Quote of the Month
“Our greatest natural resource is the  
minds of our children.”  
   ~Walt Disney



 
 

 

 

 
Today’s workforce is challenged with older workers retiring and younger workers trying to occupy their  
positions.  As the demographics change within today’s workforce, there has been increased difficulty in how 
these different generations communicate with each other. 
 
During this session we will define the workforce of today, how the generational populations are effecting it 
and why communication between them is so difficult. 
 
Discussion will include (3) ways to build better relationships between the different generations in the    
workforce, (3) concepts to attract and retain Millennial talent, (3) things you can do to make Millennials feel   
appreciated. You’ll be able to apply these concepts immediately and discover how they improve morale, 
productivity and profitability in the complex generational workforce of today. 

 
Brooke Chesnut has d edicated 30 years to building su ccessful Sales Leadership, Training, Consulting and 
Mentoring programs in multiple industries in Colorado.  He is an expert in guiding small & large             
organizations through the challenging generational issues that confront today’s organizational workforce. 
He specializes in guiding the diverse generations in the workforce into a cohesive unit that is productive and 
successful.  He will challenge the s tatus quo using stories, examples, experience and humor to entice your 
workforce to think differently about how complex generations work together. 
 

 

 

ASPE DECEMBER CHAPTER PROGRAM 

COMMUNICATION IN THE 
MULTIGENERALTIONAL WORKFORCE 

Tuesday, December 8, 2015 
5:00pm Registration / Networking 
6:00pm Dinner 
7:00pm Program 
 

Location: 
Urban Roadhouse 
999 18th Street, Suite 101 
Denver, CO 80202 
*Corner of 19th & Curtis Street 

To Register: www.aspedenver.org  
$45 Members* 

$50 Non-Members* 
$30 Unemployed or Retired Members 

*5.00 additional if you register after December 3rd   

Please see cancellation policy 
on aspedenver.org 
 
This restaurant offers  
validated parking, access to 
light rail system, great food 
and drinks! 
 



WELCOME TO THE ASPE
CHAPTER 5!

After your application and dues are received and processed at our administrative 
office, you will be sent a new member packet, which includes additional 
professional estimating information.

Benefits for ASPE Members

•	 Receive	ASPE’s	official	publication	-	Estimating Today -	monthly,	which	
features	Industry	&	Society	news	and	our	member’s	Technical	Papers.

•	 Begin	to	use	the	trademarked	logo	and	“Member	of	ASPE”	as	you	see	fit.
•	 Receive	a	password	to	access	the	“member’s	only”	area	of	our	website.
•	 Take	advantage	of	the	money	saving	opportunities	our	members	get	through	

discounts	on	employment	advertising	and	online	courses	in	estimating.
•	 Most	members	feel	that	they	get	thousands	of	dollars	in	value	from	their	annual	

membership.	

Cost Savings Partners
•	 Davis-Bacon	Wage	Rates--	Look	up	all	50	States.	Free	online	service	from	BNI.
•	 Firestone	Complete	Auto	Care	and	Affiliates:	Offers	exclusive	savings	on	

maintenance,	repairs	and	tires	from	over	2,300	conveniently	located	Firestone	
Complete	Auto	Care,	Tires	Plus,	Expert	Tire	and	Wheel	Works	company-owned	
stores.	Log	into	members-only	and	get	the	link,	Choose your store, Start Saving!

•	 Lenovo:	20%	Discounts	on	notebooks,	tablets,	laptops,	accessories	and	more.	
Includes	FREE	shipping	on	all	web	orders.

Industry Recognition & Career Enhancement
•	 National	recognition	of	Certification	Program	for	Certified	Professional	

Estimators	–	Accredited	by	CESB.	
•	 National,	Regional,	and	Affiliated	Estimating	Academies	Leadership	

opportunities	&	training.
•	 Partnerships	with	other	major	industry	associations	&	builders	exchanges
•	 Online	Directory	for	members	only.	

Publications Discounted
•	 Craftsman	Books	discounted	for	ASPE	members.
•	 Free	subscription	to	Design	Cost	Data	Magazine.
•	 Subscribe	to	Engineering	News	Report	(ENR)	save	54%	off	regular	rate.	

Architectural	Record	and	GreenSource	-	The	McGraw-Hill	companies.
•	 Walker’s	Technical	Books	–	20%	off.
•	 ConsensusDocs

Other Benefits

ProEst	Software,	an	official	
sponsor	of	ASPE,	is	
pleased	to	offer	all	current	
ASPE	members	a	free	
ProEst	Estimating	software	
and	training	Package	-	a	
benefit	worth	$1,340.	
ProEst	Estimating	Lite	is	
an	estimating	and	digital	
takeoff	tool	that	allows	
estimators	to	perform	quantity	
measurements	using	digital	
plans	and	a	mouse.	

Special	rate	for	ASPE	members	
on	the	National	Historic	
Building	Cost	Database	from	
DCD	Magazine.	

PipelineSuite	bid	invitation	
and	online	plan	room	software:	
20%	Discount	off	the	set-up	
fee	for	ASPE	members.
Discount	on	
ConstructionWork.com	
Projects	Search	Service	

Construction	Estimating	
Institute	(CEI)	offers	a	20%	
discount	on	curriculum	
materials	and	course	fees	for	
ASPE	members.	Log	into	
members	only	section	for	
details.	

CPE	Stamp	&	Seal	Program.	
Must be a current ASPE 
member and CPE.
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All Wall Contracting, Inc.
Assoc. Construction Consultants
Bristol Industries, LLC
Buckles and Associates
Building Tech Consultants, Inc.
CDM Constructors, Inc.
CFC Construction Company
CMC Group Inc.
Commercial Building Services
Cumming
dcb Construction Company Inc
Demand Const. Services, Inc.
Diamond Excavating, Inc.
Eastcliffe Consulting, LLC
Faith Enterprises, Inc.
Faithful + Gould
Fransen Pittman General Contractors
Golden Triangle Construction, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Howell Construction
Interior Alterations, Inc.

Member 
Company 
Roster
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Companies who represent the ASPE Chapter 5

J.R. Huston Consulting, Inc.
Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
L.P.R. Construction Company
Ludvik Electric Co.
Madsen Kneppers & Associates
Maxwell Builders
Merrick & Company
Mortenson
Northern Electric, Inc.
Palace Construction
Peak Program Value, LLC
RES Americas
RFP Consulting, Inc.
RIB Management Computer Controls, Inc.
Roche Constructors, Inc.
Rolling Plains, Inc.
Sturgeon Electric
TEPA
Trautman & Shreve, Inc.
Trautman & Shreve, Inc.
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Board Members & Committees 2015 - 2016      

ASPE Denver Chapter Inc.
18952 East Clear Creek Dr. 

Parker, CO 80134-4833
(720) 570-5750 

info@aspedenver.org
www.ASPEdenver.org

OFFICERS:
President: Stacie Flynn, E, Jordy Construction 
    (720) 570-5750   stacie@jordyconstruction.com
1st VP:    Matthew Rassmussen, E, Hensel Phelps Construction Co.
    (970) 352-6565  mrasmussen@henselphelps.com
2nd VP:     Eric Ross, CPE, RIB Management Computer Controls, Inc.
    (901) 359-2041  eross@mc2-ice.com
Secretary: 
Treasurer: Eric Ross, CPE, RIB Management Computer Controls, Inc.

    (901) 359-2041  eross@mc2-ice.com

BOARD OF DIRECTOR MEMBERS:
Geoffrey Johnson, E, Heartland Acoustics and Interiors, geoff@heartland-acoustics.com
Danielle Nicol, CPE, Diamond Excavating Inc., danielle@diamondexcavating.com
Robert Steele, E, Maxwell Construction, rsteele@maxwellbuilders.net

2012 President: Chris Morton, CPE, Howell Construction, Email: cmortoncpe@comcast.net

COMMITTEES:
Awards Committee Chair:
Stacie Flynn, E, Jordy Construction

(720) 570-5750  stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  bruce.thompson@merrick.com
Education Committee Chair:
TBD
Ethics Committee Chair:
TBD
Membership Committee Chair:
Eric Ross, CPE, RIB Management Computer Controls, Inc.
(901) 359-2041 eross@mc2-ice.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 696-5812 cmortoncpe@comcast.net
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 laura@sandscommconsulting.com
Webmaster
Stacie Flynn, E, Jordy Construction
(720) 570-5750  stacie@jordyconstruction.com
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Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


