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Winner of the Best Newsletter Award 2012-13 Award in the Northwest Region! 

November 2015

In This Issue

On September 24th we had 65 participants for the annual sporting 
clay tournament at Kiowa Creek. This is one of the largest groups we 

have had in recent years. One of Heartland Acoustics’ teams won best overall. The money 
raised will benefit two scholarship recipients at Colorado State University and with the 
help of our sponsors – Engineered Demolition, Jordy Construction, Rocky Mountain 
Prestress, Rolling Plains Construction, Diamond Excavating, Rib MC2 and Marcene 
Taylor, Inc. – we are looking into establishing a scholarship at a local community college.  
It was a successful event and we thank everyone who took part!

The joint NW/SW regional was October 2nd and 3rd in Seattle. It was a great event 
discussing membership, program and fundraising events, the national organization as 
well as attending educational sessions. Please see Steven Schraibman’s, AIA, CPE, 
CASp, Chapter #4 PR Chair, report on the regional, reprinted with his permission. It’s 
well written and recaps the weekend justly.

For October’s program Jack Storti of Berg Hill Greenleaf Ruscitti spoke to the group 
regarding dispute resolutions and bid mistakes. 

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

Date:  Tuesday, November 10, 2015

Time:  5:00pm Registration/Networking
 6:00pm Dinner
 7:00pm Program

  Hodson’s Bar & Grill
 999 18th Street, Suite 101 
 Denver, CO 80202
 *Corner of 19th & Curtis Street
 
Cost:  $45.00 Members*
 $50.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members
  *$5 additional if you register after Nov. 5th

Program information on page 9. 
Register at: www.aspedenver.org

ETHICS & REALITY
HAVE ETHICS CHANGED 

OVER TIME?

Chapter Meeting 
NoticeNovember Program

Continued on page 3...
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How Good Companies Retain Good Employees
by, Robert Steele

FEATURE 
ARTICLE
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Leaving a company for strictly monetary reasons? According to Forbes “Employees Who 
Stay in Companies Longer Than Two Years Get Paid 50% Less”. They are assuming that a 
person’s career only lasts ten years, but it seems to be true. As I look around the industry, fewer 
and fewer people are staying in one location longer than five years. With companies getting 
busier and busier, they are reaching out to 
all for help. Paying crews one or two dollars 
more an hour and pulling help from other 
companies. What are management teams 
supposed to do? As I look at companies that 
have consistent crews for longer periods 
of time, I see three components that most 
have in common. Tracking with reviews, 
monetary compensation and quality benefits.

Companies that schedule regular reviews 
and have open communication with their 
employees regarding their status, seem 
to keep employees motivated and less 
stressed about their positions within a 
company. Quality management teams 
give its employees personal as well as 
professional goals to strive toward. On 
consistent intervals the manager will sit 
down with its employees and discuss how 
they are doing with regards to their goals, 
discussing what is going well and where they need to improve. This can also be done on a 
team level as well. If a person feels that what they are doing for the company/team is being 
acknowledged and worth while they will have a better sense of engagement.

Companies that give its employees at least a cost of living wage increase annually and 
quality product bonuses also seem to have content employees. With things getting more and 
more expensive each year, if a employee is not being compensated they are basically taking 
a decrease in pay each year of employment. Quality product incentives are also good for 
companies to pass along. If employees are working efficiently and a company is doing well 
because of it, profit sharing is a good way for companies to show their appreciation. On the 
converse if a company is not doing well on projects, they should have open communication 
to discuss what is going on and as a team come up with a solution to better the situation.

With insurance going through the roof and pension plans no longer as they once were, 
companies with good solid benefits reap the rewards. Insurance programs are changing daily. 
Companies that have a good handle on cost effective health benefits and strive to keep their 
employees protected, have noticed good results. It is one less thing that an employee has to 

Current Membership Count 49

Chapter Membership Classifications:
44.90% 22  Certified Professional 
  Estimator (CPE)
51.02% 25  Estimator (E)
0.00% 0  Associate Member (ASM)
0.00% 0  Constructor ( C)
0.00% 0  Student (S)
0.00% 0  Affiliate Member (AF)
0.00% 0  Member Emeritus (ME)
0.00% 0  Honorary Member (HM)
4.08% 2  Fellow (FCPE)
100.00% 49  Membership

Membership Statistics
(as of Oct 22, 2015)

Continued on page 3...
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He gave a basic overview with pros and cons for mediation, arbitration and litigation. 
Average months for arbitration is seven while court cases are approximately 23 months. 
Some things to think about next time you execute a contract. It was a great discussion and 
seemed well received.

We also tried something new at the October program. We’re calling it GC Spotlight and 
it’s a way for local contractors to give a 5-10 minute presentation on their company. 
FCI Constructors gave a brief power point discussing how they started, their areas 
of specialty, project highlights. This is a great way for subcontractors and general 
contractors to learn about each other and get more personable interaction.  If you are 
interested, please contact one of the board members.

Our next meeting is November 10th.  The restaurant we have been meeting at, Hodson’s 
Bar & Grill, is changing concepts and may be Urban Roadhouse by the time this 
meeting takes place.  Come on out and see the changes!  

ASPE Denver Chapter 5 now has a Facebook page!  If you’re on Facebook please 
like the page and invite others.  Social media is another great way to keep members 
informed with the on goings of the chapter.

burden themselves with, while at work, if they know they and their families are protected. 
Good companies also have strong retirement and/or 401K programs. These companies 
have strong per dollar matching programs. Companies who pay for and or help supplement 
employees continued education programs are also highly regarded. A knowledgeable and 
well versed employee makes for a stronger company. Another small, sometimes overlooked, 
benefit that many employees enjoy is company gatherings. Companies that promote 
teamwork through community involvement and company events usually have a strong bond. 
Group events promote communication, mutual respect and teamwork. Lifetime friendships 
are often found in community projects.

Companies that understand that their employees are truly important resources, and have 
Good management teams, generally run a strong consistent business. This is because new 
hires take up a great deal of time, effort, and money to be properly trained. These companies 
realize with a strong team behind them, that they can focus on growing the business, instead 
of being in the business.

President’s Article
...cont from pg 1

Feature Article
...cont from pg 2
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Report on North-West & South-West Regional Business and Chapter Development 
Meeting

To paraphrase an old Bob Dylan song, the times are certainly changing, and if we 
as an organization are going to thrive, we need to adapt. If you will note I did not 
mention the word survive, because in my view thriving is what we need to do and 
can do.

I have been involved in a variety of capacities with ASPE since the mid-1990s and 
I my view this is really the most exciting time to be a board member in guiding 
this chapter and indeed even the organization into the future. Gone are the old 
way of doing things, whether it be attracting new members to developing great 
programs.

But the idea of ‘out with the old and in with the new’ is not the way to move 
forward. All social structures need to evolve and a professional organization needs 
to do so as well. ASPE was started for a reason and responded to a need from the 
construction environment. There is still a need for estimators, perhaps even more 
so now that we have such an array of sophisticated software and applications to 
analyze the cost of construction. What we have to do is adapt and with what I saw 
over the last three days, adapt we will.

I remember when I was at university studying architecture, the concept of 
computer-aided design started to become a reality. The media and pundits all 
foresaw the end of the profession of architecture – not a nourishing thought 
when one is half way through a 6-year degree in architecture. “Archigeddon” 
(the architectural version of Armageddon) was said to be no more than 5-10 
years away. Well, as you are probably aware, there is still a profession called 
architecture, and while it is still subject to the vagaries of fiscal doom and boom, it 
is not going away.

All types of traditional organizations are struggling to come to terms with 
their relevance in this ‘brave new world’ – whether it be recreational clubs to 
professional organizations steeped in history and tradition.

Well this was what I took from the Regional meeting held recently in Seattle over 
the first three days in October.

The local Chapter 45 (Puget Sound) put on what can only be described as a 
riveting, thought provoking and relevant event, from the constant supply of food 
and beverages to the comfortable venue and the exciting presentations. I had 
expected that there might be a dozen people there at the most. Well the room was 
packed to capacity with more than 40 persons from a variety of the north-west 
and south-west regions in attendance. We were fortunate to have Patsy Smith our 

SPECIAL 
ARTICLE

Continued on page 5...

“The Times They Are a Changing”
by, Steven E. Schraibman, AIA, CPE, CASp, Public Relations Chair
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Chief Executive from National in attendance.
In addition, the key take-away from it all is the word RELEVANT, because 
if we’re to survive then that is what we need to do – be relevant to the next 
generation of estimators. This came across very strongly on the last day’s session, 
which was dedicated to chapter development and growth.
T. J. Schwetfeger our South-West Regional Governor (actually, she ran this 
session more like an English “Governess’) spoke about the challenges facing 
ASPE and opened it up to the audience. T.J. had all the salient points listed for 
discussion.

Open for discussion amongst those present were the ‘trifecta’ as she referred to 
them – good programs, good membership and growth. The discussion was lively 
and covered other topics as well, from how to attract the Millennials to managing 
member data to social media.

Chapter 45 even managed to raise over $540 with some serious strong-arm 
tactics, for the national scholarship fund and gave away some tantalizing door 
prizes. Apparently, they have an inside scoop on new coffee brands by a certain 
local company known as Starbucks®.

Day one provided a feast of educational opportunities and started with a BIM 
presentation – but this time around, with a difference. Mike Herzog and David 
de Yarza of BN Builders gave us an insight into an aspect of BIM that is not 
often discussed, i.e. how inconsistencies and conflicts in the drawings can lead to 
significant issues for the construction team on site, if they are not picked up and 
resolved early.

David is the director of innovation and Mike is the Chief Estimator, and together 
they have a wealth of information on the application of BIM and how it relates 
to cost estimating. Once again, the role of the experienced estimator is integral 
to the successful costing of the project. For example, David mentioned that if 
there is a soffit above a dropped ceiling, it is sometimes not identified on the BIM 
modelling and framing and drywall estimators unaware of this are going to likely 
leave a sizeable chunk of money on the table or more specifically in this instance 
on the ceiling.

The usual issues such as multiple service penetrations in close proximity, through 
beams and MEP chase locations can create havoc if not resolved. So no matter 
how beautiful a 3-D view of a building can appear, it’s when ones looks more 
closely that one can see the blemishes. However, it takes a really experienced 
eye to pick up these conflicts and then once done these errata are passed on to the 
design team for resolution, or most likely corrected by David or one of his team 
after consulting with the design team.

It appears from Mike’s presentation that the estimating software applications 
that are allied to BIM are really not yet entirely accurate or as viable as one 
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would like to believe, which once again translates to the input of an experienced 
estimator being intrinsic to a producing a successful cost estimate.

The second presentation of the morning also related to BIM, but this was a terrific 
demonstration of the cost savings benefit of BIM, if utilized properly. In fact, the 
demonstration was made all the more vital and viable due to its application.

Adrian Siverson (Project Manager/Estimator) put on this presentation with 
some input by the owner of R&D Masonry – Don Kenney. The title of Adrian’s 
presentation was “BIM Technology as a Basis for a Bid”. This case study 
referred to an eventual successful bid on a 1.7-mile masonry sound wall for the 
Washington State Department of Transportation. With the use of masonry as a 
construction material, R&D was able to resolve a number of potential issues that 
usually crop up with cast-in-place sound walls in close proximity to freeways- one 
of these being the lack of cranes, which might topple onto the freeway. R&D was 
able to limit their use of machinery to forklifts to move materials around.

Using the BIM model with a sharp-eyed analysis, they were able to identify 
conflicts with the placement and sizing of the rebar and were able to suggest 
alternatives that would be easier to actually construct. They were also able to show 
the client, who had an inherent resistance to masonry sound walls, what the wall 
would look like with the introduction of patterned blocks of differing size and 
texture.

They were also able to save on wastage with regard to blocks and reinforcing and 
had something like 1,600 blocks left over for a wall that was 1.7 miles long.
At the outset, this might seem an unusual application of BIM, but in actual fact 
R&D Masonry showed how invaluable a tool it can be, if its limitations are 
understood and it is applied correctly. 

After a delicious lunch break, T.J. did a presentation aimed specifically at the non-
certified among the audience, in which she described the professional certification 
process and included the preparation and publishing of a technical paper in 
support of the CPE certification and designation. 

Next up was a presentation on “Emerging Technologies”, by a locally renowned 
academic, Carrie Dossick, PhD., P.E. Dr. Dossick is a research professor at 
the University of Washington, with a focus on collaborative methods and 
technologies, such as Integrated Project Delivery (IPD) and of course –Building 
Information Modelling (BIM). Dr. Dossick described a process known as ‘messy 
talk’, which utilizes a collaborative team effort and combines a hands on critique 
of a BIM model, to resolve design conflicts and foster a collaborative design 
process.

Of course no professional development event would be complete without bring 
in a lawyer to subdue the otherwise rambunctious group. John P. Ahlers of Ahlers 
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& Cressman, PLLC is an experienced litigator specializing in the resolution of 
construction disputes. Washington and California differ in some respects as it 
relates to legal issues, but there were enough similarities to be of use to anyone in 
the audience. 

John started off rather simply with a definition of what constitutes a contract, 
but it very quickly got more complex when applied to the field of construction, 
and especially the legal implications of bids for contractors and sub-contractors. 
However, John’s affable style made a very complex area appear far more 
accessible – well that’s at least how it seemed to the audience, though I’m not 
sure how much we all took in.

The day conclude with a delicious BBQ consisting of ribs, chicken, pulled pork 
and all the usual compliment of trimmings. Anyone who left hungry had only 
themselves to blame.

Given the events of the last couple of days, a lot of information and numerous 
social activities were compressed into a short timeframe. With busy schedules it 
would be hard to justify a prolonged event, but it would have been nice to get to 
see a little more of the wonderful city of Seattle and its surrounds. Well, maybe 
next time.

Thanks again to chapter 45, T.J. Tom Cole, Don and the rest of the team for an 
incredible learning experience. You’ve raised the bar for regional meetings with 
your hospitality and set a wonderful example. 

SPECIAL 
ARTICLE
...cont from pg 6
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ASPE Code of Ethics
Professional estimators and those in training shall perform services in areas of 
their discipline and competence. 

Professional estimators and those in training shall continue to expand their 
professional capabilities through continuing education programs to better enable 
them to serve clients, employers and the industry. 

Professional estimators and those in training shall conduct themselves in a 
manner that will promote cooperation and good relations among members of our 
profession and those directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in 
confidence all knowledge of the business affairs and technical procedures of an 
employer or client. 

Professional estimators and those in training shall conduct themselves with 
integrity as all times and not knowingly or willingly enter into agreements that 
violate the laws of the United States of America or of the states in which they 
practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 

Professional estimators and those in training shall utilize their education, 
years of experience and acquired skills in the preparation of each estimate 
or assignment with full commitment to make each estimate or assignment as 
detailed and accurate as their talents and abilities allow. 

Professional estimators and those in training shall not engage in the practice 
of bid peddling as defined by this code. This is a breach of moral and ethical 
standards, and a member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or express purpose of defrauding clients. Acts of this 
type are in direct violation of the code of ethics of the American Society of 
Professional Estimators. 

Professional estimators and those in training to be estimators shall not 
participate in acts, such as the giving or receiving of gifts, which are intended to 
be or may be construed as being unlawful acts of bribery. 
Revision September, 2013

CAnon 1

CAnon 2

CAnon 3

CAnon 4

CAnon 5

CAnon 6

CAnon 7

CAnon 8

CAnon 9
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Quote of the Month
“Courage is going from failure to failure 
without losing enthusiasm.”  
   ~Winston Churchill



 

 

 

 

 
 

Ryan Warren is an attorney with Polsinelli PC 
 
Ryan is an experienced construction & commercial litigator. His practice 
is nationwide, he’s worked from New Jersey to California. He is “highly 
adept” in defending crane-related accidents involving personal injury & 
property damage. As far as he knows he is the only licensed crane       
operator/attorney in the US. He has worked with small companies as well 
as billion dollar companies. 
 
Ryan received his BA in English from George Mason University and        
received his law degree from Ohio Northern University. 

ASPE NOVEMBER CHAPTER PROGRAM 

ETHICS & REALITY, HAVE ETHICS CHANGED 
OVER TIME? 

Tuesday, November10, 2015 
5:00pm Registration / Networking 
6:00pm Dinner 
7:00pm Program 
 

Location: 
Hodson’s Bar & Grill 
999 18th Street, Suite 101 
Denver, CO 80202 
*Corner of 19th & Curtis Street 

To Register: www.aspedenver.org  
$45 Members* 

$50 Non-Members* 
$30 Unemployed or Retired Members 

*5.00 additional if you register after November 5th   

Please see cancellation policy 
on aspedenver.org 
 
This restaurant offers  
validated parking, access to 
light rail system, great food 
and drinks! 
 



WELCOME TO THE ASPE
CHAPTER 5!

After your application and dues are received and processed at our administrative 
office, you will be sent a new member packet, which includes additional 
professional estimating information.

Benefits for ASPE Members

•	 Receive	ASPE’s	official	publication	-	Estimating Today -	monthly,	which	
features	Industry	&	Society	news	and	our	member’s	Technical	Papers.

•	 Begin	to	use	the	trademarked	logo	and	“Member	of	ASPE”	as	you	see	fit.
•	 Receive	a	password	to	access	the	“member’s	only”	area	of	our	website.
•	 Take	advantage	of	the	money	saving	opportunities	our	members	get	through	

discounts	on	employment	advertising	and	online	courses	in	estimating.
•	 Most	members	feel	that	they	get	thousands	of	dollars	in	value	from	their	annual	

membership.	

Cost Savings Partners
•	 Davis-Bacon	Wage	Rates--	Look	up	all	50	States.	Free	online	service	from	BNI.
•	 Firestone	Complete	Auto	Care	and	Affiliates:	Offers	exclusive	savings	on	

maintenance,	repairs	and	tires	from	over	2,300	conveniently	located	Firestone	
Complete	Auto	Care,	Tires	Plus,	Expert	Tire	and	Wheel	Works	company-owned	
stores.	Log	into	members-only	and	get	the	link,	Choose your store, Start Saving!

•	 Lenovo:	20%	Discounts	on	notebooks,	tablets,	laptops,	accessories	and	more.	
Includes	FREE	shipping	on	all	web	orders.

Industry Recognition & Career Enhancement
•	 National	recognition	of	Certification	Program	for	Certified	Professional	

Estimators	–	Accredited	by	CESB.	
•	 National,	Regional,	and	Affiliated	Estimating	Academies	Leadership	

opportunities	&	training.
•	 Partnerships	with	other	major	industry	associations	&	builders	exchanges
•	 Online	Directory	for	members	only.	

Publications Discounted
•	 Craftsman	Books	discounted	for	ASPE	members.
•	 Free	subscription	to	Design	Cost	Data	Magazine.
•	 Subscribe	to	Engineering	News	Report	(ENR)	save	54%	off	regular	rate.	

Architectural	Record	and	GreenSource	-	The	McGraw-Hill	companies.
•	 Walker’s	Technical	Books	–	20%	off.
•	 ConsensusDocs

Other Benefits

ProEst	Software,	an	official	
sponsor	of	ASPE,	is	
pleased	to	offer	all	current	
ASPE	members	a	free	
ProEst	Estimating	software	
and	training	Package	-	a	
benefit	worth	$1,340.	
ProEst	Estimating	Lite	is	
an	estimating	and	digital	
takeoff	tool	that	allows	
estimators	to	perform	quantity	
measurements	using	digital	
plans	and	a	mouse.	

Special	rate	for	ASPE	members	
on	the	National	Historic	
Building	Cost	Database	from	
DCD	Magazine.	

PipelineSuite	bid	invitation	
and	online	plan	room	software:	
20%	Discount	off	the	set-up	
fee	for	ASPE	members.
Discount	on	
ConstructionWork.com	
Projects	Search	Service	

Construction	Estimating	
Institute	(CEI)	offers	a	20%	
discount	on	curriculum	
materials	and	course	fees	for	
ASPE	members.	Log	into	
members	only	section	for	
details.	

CPE	Stamp	&	Seal	Program.	
Must be a current ASPE 
member and CPE.
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All Wall Contracting, Inc.
Assoc. Construction Consultants
Bristol Industries, LLC
Buckles and Associates
Building Tech Consultants, Inc.
CDM Constructors, Inc.
CFC Construction Company
CMC Group Inc.
Commercial Building Services
Cumming
dcb Construction Company Inc
Demand Const. Services, Inc.
Diamond Excavating, Inc.
Faith Enterprises, Inc.
Faithful + Gould
Fransen Pittman General Contractors
Golden Triangle Construction, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Howell Construction
Interior Alterations, Inc.
J.R. Huston Consulting, Inc.

Member 
Company 
Roster
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Companies who represent the ASPE Chapter 5

Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
L.P.R. Construction Company
Ludvik Electric Co.
Madsen Kneppers & Associates
Maxwell Builders
Merrick & Company
Mortenson
Northern Electric, Inc.
Palace Construction
RES Americas
RFP Consulting, Inc.
RIB Management Computer Controls, Inc.
Roche Constructors, Inc.
Rolling Plains, Inc.
TEPA
Trautman & Shreve, Inc.
UFP Technologiel
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2015 - 2016      

ASPE Denver Chapter Inc.
18952 East Clear Creek Dr. 

Parker, CO 80134-4833
(720) 570-5750 

info@aspedenver.org
www.ASPEdenver.org

OFFICERS:
President: Stacie Flynn, E, Jordy Construction 
    (720) 570-5750   stacie@jordyconstruction.com
1st VP:    Matthew Rassmussen, E, Hensel Phelps Construction Co.
    (970) 352-6565  mrasmussen@henselphelps.com
2nd VP:     Eric Ross, CPE, RIB Management Computer Controls, Inc.
    (901) 359-2041  eross@mc2-ice.com
Secretary: 
Treasurer: Eric Ross, CPE, RIB Management Computer Controls, Inc.

    (901) 359-2041  eross@mc2-ice.com

BOARD OF DIRECTOR MEMBERS:
Geoffrey Johnson, E, Heartland Acoustics and Interiors, geoff@heartland-acoustics.com
Danielle Nicol, CPE, Diamond Excavating Inc., danielle@diamondexcavating.com
Robert Steele, E, Maxwell Construction, rsteele@maxwellbuilders.net

2012 President: Chris Morton, CPE, Howell Construction, Email: cmortoncpe@comcast.net

COMMITTEES:
Awards Committee Chair:
Stacie Flynn, E, Jordy Construction

(720) 570-5750  stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  bruce.thompson@merrick.com
Education Committee Chair:
TBD
Ethics Committee Chair:
TBD
Membership Committee Chair:
Eric Ross, CPE, RIB Management Computer Controls, Inc.
(901) 359-2041 eross@mc2-ice.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 696-5812 cmortoncpe@comcast.net
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 laura@sandscommconsulting.com
Webmaster
Stacie Flynn, E, Jordy Construction
(720) 570-5750  stacie@jordyconstruction.com
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Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


