
ASPE Denver Chapter Newsletter, Volume 14, Issue 5 Page  

PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Stacie Flynn

President’s Message           1,3

Feature Article                 2,3
 Personal Accountability
By Chris Morton        
           
Membership Statistics    2

NEW!! Get to know your   4 
Board Members

Quote of the Month               5
 
ASPE Code of Ethics    5

January Program Flyer     6

Member Company Roster     7

Board Members and              8 
Committee Chairs

ASPE Contact Info                8

1

Winner of the Best Newsletter Award 2012-13 Award in the Northwest Region! 

January 2015

In This Issue

We had a great turnout for our December meeting, Surety in 
Construction: A Look behind the Curtains. Kimberly Ostrin with 
Liberty Mutual discussed what surety is and how it works.  “Surety is 

not a risk transfer tool for the Contractor.  Bonds benefit the Obligee; not the Contractor.”  
Did you know that bonding originated on public works, Heard Act 1893, and in 1935 
it became the Miller Act?  This Act requires Payment Bonds on federal construction 
projects exceeding $30,000 and Payment & Performance Bonds for federal projects 
exceeding $150,000.  The state thresholds can differ from federal.  We reviewed the three 
C’s of bonding – Capacity, Capital and Character.  Capacity is the Contractor’s ability 
in the industry, Capital is their financial strength and Character is their reputation and 
relationships.  We also discussed the types of bonds – Bid, Payment, Performance and 
Completion – and the terms that require attention. 

As the year comes to an end and we ring in 2015 I hope you all are healthy, happy and 
wise.  We have a great year ahead of us with the Estimating Academy on March 6th and 
the golf tournament is scheduled for mid-May.  If you have ideas for speakers or would 

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

Date:  Tuesday, January 13, 2015

Time:  5:00pm Registration / Networking 
 6:00pm Dinner 
 7:00pm Program

NEW  Hodson’s Bar & Grill
Place!  999 18th Street, Suite 101
 Denver, CO 80202 
 *Corner of 19th & Curtis Street 
 
Cost:  $45.00 Members*
 $50.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members 
  *$5 additional if you register after Jan. 8th

SAVE THE DATE!

Program information on page 6. 
Register at: www.aspedenver.org

  
March 6, 2015 at the AGC/C 

Classroom. Stay tuned for more 
information on this event.

DESIGN BUILD AND 
THE ESTIMATOR

ASPE Denver Chapter 5’s  
Annual Estimating Academy

Chapter Meeting 
Notice

January Program

Continued on page 3...
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Personal Accountability
By Chris Morton, CPE, LEED® AP

FEATURE 
ARTICLE
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Imagine that you have been called into a meeting with the client to review your latest 
estimate.  The client starts with “I’ve reviewed your latest estimate and would like to know 
why this estimate is so much higher than the budget you did two months ago.”  How will 
you respond?  You could say “it isn’t my fault the architect added a bunch of stuff,” or “the 
subcontractors raised their prices and told me that they missed some stuff,” or “you didn’t 
give us enough time to do the budget estimate and that is why it was no good.”

Or, you could say “It looks like I really blew 
it on the budget, but I have a few cost savings 
ideas that should help us get the project back 
within the budget,” or “It looks like I really 
blew the budget.  What can I do to help us 
get the project back within budget?”

As estimators, we are on the firing line 
every day, having to prepare estimates that 
are often based on not much more than a 
“napkin” sketch.  And then, when costs go 
up, we are always the ones that have the 
finger pointed at us.  And guess what?  This 
will probably never change.  But how we 
respond can make a huge difference.  We 
can respond by placing blame on others or 
we can acknowledge that we are personally 
accountable for what happened.

Will an acknowledgement of personal 
accountability make things all better?  
Probably not, but it will set the stage for 
some open dialog that can diffuse a very 
tense situation and turn it into a productive 
opportunity.  On the other hand, fixing blame 
on someone else will only help to turn an 
already bad situation into a worse one.

My employer introduced all of us at Howell to a book called “QBQ! The Question behind the 
Question.”  The author, John Miller, who happens to live in Denver, starts his introduction of 
his book by quoting a billboard he saw in Houston that said “What ever happened to personal 
responsibility?”  Mr. Miller states that he prefers to call it “personal accountability.”  The 
problem is that most people spend their working lives trying to avoid personal accountability 
rather than embracing it.  The bottom line is that we as estimators should adopt the phrase 
“The buck stops here!”

As estimators, we are often the target of the blame for cost overruns because, after all, we 
are the ones doing the estimating.  I have to admit that I am often tempted to respond to 
all the blame by saying such things as “it is not my fault” or “why do you think they call 
them estimates?  If they are exact, wouldn’t we call them exactimates?”  However, I have

Current Membership Count 54

Chapter Membership Classifications:
38.89% 21  Certified Professional 
  Estimator (CPE)
55.56% 30  Estimator (E)
0.00% 0  Associate Member (ASM)
1.85% 1  Constructor ( C)
0.00% 0  Student (S)
0.00% 0  Affiliate Member (AF)
0.00% 0  Member Emeritus (ME)
0.00% 0  Honorary Member (HM)
3.70% 2  Fellow (FCPE)
100.00% 54  Membership 

Membership Statistics
(as of December 22, 2014)

Continued on page 3...
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found through personal experience that as difficult as it may be, we are much better off if 
we accept responsibility and move on to finding solutions.

Mr. Miller suggests that “the power of personal accountability comes from questions that 
begin with ‘What’ or ‘How’ and contain an ‘I’.”  Good examples of this would be “What can 
I do to help?” or “How can I better understand the clients needs?”  Compare these questions 
with weaker ones such as “why does the client expect so much?” or “who made the mistake?”

Like any new habit, developing personal accountability does take lots of practice.  I find that 
it is very easy to slip back into trying to place blame or simply saying “it’s not my fault!”  
But I think that it is worth it!  If you think about it, personal accountability fits in perfectly 
with the ASPE Canons.  For me, the bottom line is simple; do I want to place the blame or do 
I want to provide service to the client?  For me, the decision is a no-brainer!  I am working 
on consistently practicing personal accountability and I encourage you to do the same.  You 
can start by picking up a copy of Mr. Miller’s book and by making a pledge to yourself to 
start practicing personal accountability. 

like to present at the Estimating Academy, please contact Chris Morton or me.  We, as the 
board, try to schedule interesting, educational and relevant programs but need the chapter’s 
help.  We are looking for program topics and a site tour location for this spring.  If you have 
an idea or are interested in helping, please contact me. Our next meeting is on January 13th 
at Hodson’s bar and Grill.  Hope to see you there!

To a joyful, prosperous and vigorous 2015!  I wish you all the best!

December  
Program
Pictures

FEATURE 
ARTICLE
...cont from pg 2

President’s Article
...cont from pg 1
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I’m a Colorado Native. I was born and raised in Littleton. Went to high school at Arapahoe 
High and I’m a Colorado State Ram. I currently live in Golden, with my wife Mary. I’m 
blessed to have two adorable step children Nora (10yrs) and Charlie (7yrs).

The kids keep us very busy. Girl Scouts, Cub Scouts, orchestra, ice skating, soccer and 
baseball seem to take up a great deal of our weekday and weekend time. When we’re not 
involved in the various activities we enjoy all that Colorado has to offer. We camp as much 
as we can, hike, fly fish and mountain bike. The kids love road trips. We enjoy spending 
time in Idaho, Wyoming and Wisconsin.

When I have a little time on my hands, I’ll spend as much time as I can in the outdoors. 
I’m passionate about fly fishing, elk hunting and pheasant hunting. It’s a great time running 
ATV’s, wheeling, hiking and camping. When I can I volunteer with the Division of Parks 
and Wildlife. Most importantly I love spending time with my family and my two dogs 
Drake (Chocolate Lab) and Ketchum (GSP).

I’ve been a member of ASPE Denver Chapter on and off on for a number of years. I’ve 
been a board member now for three and a half years. I’ve also been the Golf Chairman 
for two years. The comradery amongst the Denver Members is awesome and is why I stay 
involved. I enjoy listening to all the great stories you guys have to share. 

Get to know your 
Board Members:

Robert Steele
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ASPE Code of Ethics
Professional estimators and those in training shall perform services in areas of 
their discipline and competence. 

Professional estimators and those in training shall continue to expand their 
professional capabilities through continuing education programs to better enable 
them to serve clients, employers and the industry. 

Professional estimators and those in training shall conduct themselves in a 
manner that will promote cooperation and good relations among members of our 
profession and those directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in 
confidence all knowledge of the business affairs and technical procedures of an 
employer or client. 

Professional estimators and those in training shall conduct themselves with 
integrity as all times and not knowingly or willingly enter into agreements that 
violate the laws of the United States of America or of the states in which they 
practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 

Professional estimators and those in training shall utilize their education, 
years of experience and acquired skills in the preparation of each estimate 
or assignment with full commitment to make each estimate or assignment as 
detailed and accurate as their talents and abilities allow. 

Professional estimators and those in training shall not engage in the practice 
of bid peddling as defined by this code. This is a breach of moral and ethical 
standards, and a member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or express purpose of defrauding clients. Acts of this 
type are in direct violation of the code of ethics of the American Society of 
Professional Estimators. 

Professional estimators and those in training to be estimators shall not 
participate in acts, such as the giving or receiving of gifts, which are intended to 
be or may be construed as being unlawful acts of bribery. 
Revision September, 2013

CAnon 1

CAnon 2

CAnon 3

CAnon 4

CAnon 5

CAnon 6

CAnon 7

CAnon 8

CAnon 9
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Quote of the Month
“You can do anything, but not everything.”  
   ~David Allen



ASPE JANUARY CHAPTER PROGRAM 

DESIGN BUILD AND THE ESTIMATOR 

Tuesday, January 13th, 2015 
5:00pm Social / Networking 
6:00pm Dinner 
7:00pm Program 
 

Location: 
Hodson’s Bar & Grill 
999 18th Street, Suite 101 
Denver, CO 80202 
*Corner of 19th & Curtis Street 

To Register: www.aspedenver.org  
$45 Members* 

$50 Non-Members* 
$30 Unemployed or Retired Members 

*5.00 additional if you register after January 8th 

Your company just landed a Design Build Contract.  Your first thoughts are: What am I ge ng myself in-
to?  What are the roles of each team member? How does the es mator fit into team? Are the risks the 
same? These and other ques ons about the Design Build will be answered. Please join the ASPE Denver 
Chapter No. 5 and Greg Gidez from Hensel Phelps in a discussion about Design Build. 
 
Greg Gidez, AIA is the Corporate Director for Design Services for Hensel Phelps. Prior to joining Hensel Phelps 
Mr. Gidez was a Principal with the Denver firm of Fentress Architects for 26 years. He was responsible for the 
design of over $1.2 billion of constructed projects, totaling over 5.2 million square feet. This includes many 
varied building types including airports, stadiums, museums, hospitality, courthouses, and research            
laboratories. 
 
As the senior design professional with Hensel Phelps, of Mr. Gidez oversees preconstruc on services          
including procurement, design build, design assist, and design management. In addi on Mr. Gidez oversees 
the Hensel Phelps Virtual Design Construc on and Opera ons (VDCO) department, advancing the use of and 
incorpora on of BIM and technology into the design and construc on processes. Mr. Gidez is na onal speak-
er on integrated design and construc on, and is the past Chair of the Design Build Ins tute of America Board 
of Directors.  Mr. Gidez currently serves as an advisor to the AIA’s Project Delivery Knowledge Community, 
represen ng alternate project delivery strategies and best prac ces for architects. He serves on the Charles 
Pankow Founda on Industry Advisory Panel, promo ng research in advanced design and construc on pro-
cesses.  Greg received a Bachelor of Business Administra on from Rutgers University in 1978 and a Masters 
of Architecture from the University of Colorado in 1982. 
 

Please see cancellation policy 
on aspedenver.org 
 
Our new location offers      
validated parking, access to 
light rail system, great food 
and drinks! 
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All Wall Contracting, Inc.
Assoc. Construction Consultants
Buckles Associated
Building Tech Consultants, Inc.
CDM Constructors, Inc.
CFC Construction Company
CMC Group Inc.
Cumming
dcb Construction Company Inc
Demand Const. Services, Inc.
Diamond Excavating, Inc.
Drake Williams Steel-Mtn Steel Div.
Eastcliffe Consulting, LLC
Faith Enterprises, Inc.
Fransen Pittman General Contractors
Gilmore Construction Corp.
Golden Triangle Construction, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Howell Construction
Interior Alterations, Inc.

Member 
Company 
Roster
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Companies who represent the ASPE Chapter 5

J.R. Huston Consulting, Inc.
Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
Ludvik Electric Co.
Madsen Kneppers & Associates
Maxwell Builders
Merrick & Company
Mortenson
Northern Electric, Inc.
Palace Construction
Peak Program Value, LLC
RFP Consulting, Inc.
RIB Management Computer Controls, Inc.
Roche Constructors, Inc.
Rolling Plains, Inc.
TEPA
Trautman & Shreve, Inc.
UFP Technologiel
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2014 - 2015      

ASPE Denver Chapter Inc.
18952 East Clear Creek Dr. 

Parker, CO 80134-4833
(720) 570-5750 

info@aspedenver.org
www.ASPEdenver.org

OFFICERS:
President: Stacie Flynn, E, Jordy Construction 
    (720) 570-5750   Email: stacie@jordyconstruction.com 
1st VP:     Eric Ross, CPE, RIB Management Computer Controls, Inc.
    (901) 359-2041  Email: eross@mc2-ice.com
Secretary: Robert Steele, E, Maxwell Construction, 
    (303) 762-1812 x340 Email:rsteele@maxwellbuilders.net
Treasurer: Eric Ross, CPE, RIB Management Computer Controls, Inc.

    (901) 359-2041  Email: eross@mc2-ice.com

BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com
Eduardo Castaneda, CPE, Roche Constructors, Inc., ecastaneda@rocheconstructors.com 
Matthew Rasmussen, E, Hensel Phelps Construction Co., mrasmussen@henselphelps.com

2012 President: Chris Morton, CPE, Howell Construction, Email: cmortoncpe@comcast.net

COMMITTEES:
Awards Committee Chair:
Stacie Flynn, E, Jordy Construction

(720) 570-5750  Email: stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee Chair:
TBD
Ethics Committee Chair:
TBD
Membership Committee Chair:
Eric Ross, CPE, RIB Management Computer Controls, Inc.
(901) 359-2041 Email: eross@mc2-ice.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 696-5812 Email: cmortoncpe@comcast.net 
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 Email: laura@sandscommconsulting.com
Webmaster
Stacie Flynn, E, Jordy Construction
(720) 570-5750  Email: stacie@jordyconstruction.com
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Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


