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Winner of the Best Newsletter Award 2012-13 Award in the Northwest Region! 

September 2014

In This Issue

Another summer has come and gone, the kids are going back to school 
and Labor Day is around the corner.  I hope everyone enjoyed their 
summer and is looking forward to getting back together for ASPE.  For 

my summer I attended the national convention in Indianapolis, travelled to Chicago and 
Boston to see family, played in several golf tournaments including ASPE’s and started 
learning to garden.  I had a great time and am ready for another year as your ASPE 
Denver chapter President.

Our September meeting will discuss the economic outlook of the construction industry 
presented by FMI.  We all have been busy these past months and it will be interesting to 
hear what the next year will bring.  This meeting will be the last one held at Hotel VQ.  
Beginning in October our meetings will be at Hodson’s Bar and Grill, 999 18th Street 
(corner of 19th and Curtis Street) downtown Denver.  The restaurant at Denver Place 
has underground parking and will validate for 3 hours, has a wonderful bar and dinner 
menu, outdoor fireplace with seating and is close to public transit.  I appreciate those 
who responded to the survey over the summer giving your feedback on where to hold 
the meetings.  I hope you all will be pleased with the new location.

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

Date:  Tuesday, September 9, 2014

Time:  5:00pm Registration / Networking 
 6:00pm Dinner 
 7:00pm Program

Place:  VQ Hotel at Mile High
 1975 Mile High Stadium Circle 
 14th Floor 
 Denver, CO 80204 
 
Cost:  $45.00 Members*
 $50.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members 
  *$5 additional if you register after Sept. 4th

Sign Up Today

Program information on page 4. 
Register at: www.aspedenver.org

KIOWA CREEK  
SPORTING CLUB  

46700 E. County Road 30 
Bennett, CO 

8am on October 3, 2014

CONSTRUCTION 
INDUSTRY ECONOMIC 

OUTLOOK

ASPE Annual Clay Shoot

Chapter Meeting 
Notice

Sept. Program

Continued on page 3...
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The Makings of a Competent Estimator
by, Gary W. Beatty, CPE

FEaTURE 
aRTiCLE

2

1. Basic Education.
When the word education is used, it does not necessarily mean a formal college/school 
experience; but also includes the life experience and work and/or trade experience of the 
person that would be interested in pursuing an estimating career.

Formal school/college education is not imperative; but competence in mathematics, 
trigonometry and algebra are foremost skills required by the estimator. An understanding 
of, if not the capability of utilizing, computer 
aided design programs will follow on from 
the understanding of mathematics. It would 
also be expected, that the estimator would be 
capable of utilizing computer spread sheets 
and for the CSI 05000 Section the various 
computer aided estimating packages that 
are available.

For the CSI 05000 Section estimator, in 
my opinion, there is no doubt that the 
actual hands-on experience of actually 
having spent some time in a fabrication 
shop, fabricating pieces and parts for 
structural and miscellaneous steel projects 
is imperative. The next progression, would 
then be to moving to the field and installing 
the components that have been fabricated.

2. Work Experience.
In addition to the aforementioned practical 
life and hands on experience, work 
experience is critical. When working as 
an estimator in this CSI division, one must 
always continue to figuratively don your steel toed boots and hard hat and safety equipment. 
Build the estimate as you would in the shop and field. Break your estimate into the component 
parts that are required to produce the project and in this way not miss any of the required parts 
of the project. The estimator in this CSI division must have a fundamental understanding of 
what is required to produce the end product that the estimate / proposal is aiming to present.

The most important tool in all of the actual work experience of an estimator, are the ratios 
that estimator should use to review the historical data bases from successful and unsuccessful 
projects bids. These ratios must be viewed with a strong understanding of the fundamentals 
of the company that the estimator is employed by. It is important that the company provide 
the actual results from completed projects so that these ratios can be adjusted and used to 
cross-check estimates.

3. Continuing Education.
The manner in which this CSI division is developing, continuing education is of utmost 
importance. That education should tend more to understanding the coming influence of 
modeling software and Building Information Modeling. It is a way of relieving the heavy 

Current Membership Count 66

Chapter Membership Classifications:
34.85% 23  Certified Professional   
  Estimator (CPE)
59.09% 39  Estimator (E)
0.00% 0  Associate Member (ASM)
1.52% 1  Constructor ( C)
0.00% 0  Student (S)
1.52% 1  Affiliate Member (AF)
0.00% 0  Member Emeritus (ME)
0.00% 0  Honorary Member (HM)
3.03% 2  Fellow (FCPE)
100.00% 66  Membership

Membership Statistics
(as of August 7, 2014)

Continued on page 3...
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data entry requirements of current structural steel software packages. It should be clearly 
understood that the model provided, from which data is extracted, is only as good as the 
“modeler” producing the model. The old adage of  “garbage in, garbage out” still applies.

4. Tell the Client Exactly What He is “Buying”.
From my perspective, it has always been important, to tell the client exactly what he is getting 
for the price of the proposal that is provided. With this in mind I have always been of the 
opinion that the writing of the proposal and the detail provided for the client’s information, is 
as important as the effort put into producing the component costs of the work being provided.

There are however, a large number of general contractors and owners that do not appreciate 
this kind of detail. They would rather that the proposal be vague to try and avoid the 
costs involved in change orders proposed due to the lack of detail that the designers, both 
Engineers of Record and the Architects of Record provide. This problem has now become 
so systemic in our industry, that I insist that the proposal provided, becomes an addendum 
to the client’s contract. I can assure you that this decision, on occasion, elicits howls of 
anguish from the client. The ridiculous question, “If it is steel you have it, correct?” is now 
a common occurrence at project scope interview meetings. Be very wary of this statement 
and be prepared to deny it!

5. Understanding and Compensating for the Lack of Knowledge and Expertise in the 
Design Teams, both Architects and Structural Engineers of Today.
With the death of experienced architects and structural engineers today, which appears to be a 
growing problem, it is important that the estimator be able to compensate and at the same time 
protect his company from economic losses and loss of confidence by clients in the market.

Also in October, our annual sporting clay tournament is scheduled on the 3rd.  This is a 
great fundraising event for our scholarship donations and an exciting way to spend a Friday 
morning with colleagues.  Form a team from your office to have a little fun, compete against 
one another, or consider it a team building challenge.  If you aren’t considering a team, I 
hope you will participate as a sponsor.  As mentioned earlier this fundraiser raises money 
for our college scholarships at the local and national level.  Without sponsors we wouldn’t 
be able to have the impact we do.

I look forward to seeing you all at our next meeting.  If you have ideas on upcoming topics 
of interest or want to get involved please let me or any of the board members know.

Sincerely,
Stacie Flynn

May  
Program
Pictures

FEaTURE 
aRTiCLE
...cont from pg 2

President’s Article
...cont from pg 1

Continued on page 4...
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With this in mind, it is also important to write a detailed scope of work. Many of the general 
contractors will request that you ask questions prior to bid time. I have stopped asking 
questions as there is a possibility that your competition did not include those items in their 
pricing. If your competition did not include all the detail that you have included, they may have 
a lower bid; but they won’t have a complete price. If the general contractor’s representative 
for the Division 05000 bid tab managing scope is competent, then he will be aware that even 
though your price is higher, you have a more complete scope of work.

FEaTURE 
aRTiCLE
...cont from pg 3

I’m sitting on the plane after my first national convention.  I have been to one regional in 
2013 so I had an idea of what to expect at a convention.  Classes, caucuses, mingling and 
networking but national was so much more.

Being my first national convention I registered for everything I could.  I took the two day 
estimating academy, I didn’t need the credits; I wanted to learn.  The topics were issues that 
either I relate to daily or sounded interesting to me.  The classes brought on discussions 
and with attendees from across the country they were fascinating.  I wasn’t disappointed.  
It is great to be surrounded by people’s passion for their careers and our industry.  It helped 
bring part of mine back too.

After the academy, the convention began.  The first day was workshops related 
to membership and by-law amendment reviews.  As a society we struggle 
with member retention and getting members involved.  We all face different 
challenges across the country and there isn’t an easy solution or answer as 
to why others don’t want to participate.  I could write another article on my 
personal frustrations as to why people join a society yet do not show interest 
in meetings, fundraisers and events.  It was helpful to hear my chapter wasn’t 
alone and that it wasn’t due to shortcomings as a first year chapter president.  
When you believe in an organization, a cause to bring awareness, a vehicle for 
scholarships like we all did in that room it’s hard to comprehend why others 
don’t.  We exchanged ideas for meetings, advertising, fundraising events and 
I am excited to implement some this coming year.

That evening was the awards banquet preceded by a cocktail party.  As a first time attendee 
I was invited with others to sit at Joe Flemming’s, outgoing national president, table.  As 
the awards were given out, some not so formal, I found myself gaining a vested interest in 
the recipients’.  We laughed, some cried, we applauded.  Three days earlier I barely knew 
anyone and that night I was elated for these colleagues.  It is nice to be recognized for jobs 
well done.  All too often we criticize and critique and forget to reward.  It was a great banquet.
The last day was business.  Regional meetings were held in the morning and the business 
session in the afternoon.  The national officer installation was nice.  Standing before you, 
proud members ready to serve and preserve the society.  Later that night, the last evening, 
we had dinner and live entertainment.  As I looked around the room, at the people smiling, 
laughing, the years of wisdom in the industry, these people I had not known days before, I 
was smiling too.  I was glad that I came to Indianapolis.

So as I descend back home into Denver, back to the daily grind tomorrow, I seem to have a 
renewed excitement for my career, my chapter and the society.  I look forward to applying 
what I learned from the academy, workshops and fellow attendees.  I look forward to seeing 
my new friends again next year in San Diego and meeting new ones.  Thank you all for 
making me feel welcome for my first time at a national convention.

My First Time
A National
Convention Recap
by, Stacie Flynn, E
ASPE Denver  
Chapter 5 President

4

Stacie receiving the  
Outstanding Chapter 
Award in Indianapolis
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It wasn’t looking too promising for the ASPE Golf 
Tournament in 2014. The event was scheduled to take 
place on Thursday May 22nd. On May 21st disaster 
struck! Green Valley Ranch Golf Club suffered the worst 

hail storm in their history. Greens and fairways 
were left to rubble; traps and bunkers were either 
washed out or left as new water hazards. After 
great effort and tremendous team work Green 
Valley was able to reopen a few days later and 
reschedule our tournament on June 15th. A great 
day filled with beautiful weather and great fun.

I wanted to start by saying thank you to all those who participated in this years ASPE 
Golf Tournament held this past June at the Green Valley Ranch Golf Club. It was a 
great success and everyone had a wonderful time.  

A huge thank you goes out to our sponsors: Tournament Sponsors; Heartland Acoustics 
& Interiors, Maxwell Builders & Rolling Plains Construction. Lunch Sponsor United 
Reprographics. Hole Sponsors; Bear Electric, Choice Electric, Initial.aec, RIBMC2, 
& Spectra Flooring Without their kind donations, this tournament would not have 
been as successful as it was.

The event offered several prizes. A $50 Green Valley Ranch Club Gift Card was given 
to each member of the first place team.  A $40 Green Valley Ranch Gift Card was 
given to each member of second place finishers. Awards were also given to players 
for the longest putt, closest to the pin, and longest drive.

ASPE will be hosting another tournament this spring. The date and location are yet to 
be determined. If you are interested in a sponsorship, helping organize the tournament 
or have any suggestions for next spring’s tournament please drop me a note at rsteele@
maxwellconst.com. 

Once again, ASPE would like to offer a huge thank you to all the sponsors of this 
year’s tournament. We thank those who participated for being flexible regarding the 
date and time change. Without your support ASPE would not be able to continue 
support scholarship programs and participating in many of the educational programs 
around Colorado. We look forward to seeing you at our upcoming monthly events 
and at the 2014 ASPE Golf Tournament this spring! 

2014 ASPE Golf 
Tournament 
Recap

I grew up in Illinois and attended college at Eastern Illinois University, majoring in 
Economics.  After college graduation, I was hired by 7-Eleven, Inc. to assist the construction 
managers in the Midwest and worked there for almost three years.   In 2003 I moved to 
Colorado and lived in Fort Collins for one year before moving to Denver.  Late July, I 
celebrated 10 years with Jordy Construction. It wasn’t until a few years into my career at 
Jordy Construction that I became interested in estimating.  I learned on the job with no 
formal training, just a desire to not lose the company any money.  Within a few years I was 
promoted to manager of pre-construction. 
 
What I like most about my job is the “where’s Waldo” concept.  Reviewing the plans for 
every little mundane detail and making sure they are accounted for and to ensure nothing 
is overlooked.  I also enjoy the satisfaction of being awarded a project, but what estimator 
doesn’t? 
 
I joined ASPE to get to know other estimators.  Besides site visits, I’m in the office a lot 
and ASPE gives me a chance to network.  I wanted to get involved with ASPE’s board to 
help promote the chapter, the scholarships we donate and volunteer alongside some amazing 
people at the local, regional and national levels.

Get to know your 
Board Members:

Stacie Flynn
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ASPE Code of Ethics
Professional estimators and those in training shall perform services in areas of 
their discipline and competence. 

Professional estimators and those in training shall continue to expand their 
professional capabilities through continuing education programs to better enable 
them to serve clients, employers and the industry. 

Professional estimators and those in training shall conduct themselves in a 
manner that will promote cooperation and good relations among members of our 
profession and those directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in 
confidence all knowledge of the business affairs and technical procedures of an 
employer or client. 

Professional estimators and those in training shall conduct themselves with 
integrity as all times and not knowingly or willingly enter into agreements that 
violate the laws of the United States of America or of the states in which they 
practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 

Professional estimators and those in training shall utilize their education, 
years of experience and acquired skills in the preparation of each estimate 
or assignment with full commitment to make each estimate or assignment as 
detailed and accurate as their talents and abilities allow. 

Professional estimators and those in training shall not engage in the practice 
of bid peddling as defined by this code. This is a breach of moral and ethical 
standards, and a member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or express purpose of defrauding clients. Acts of this 
type are in direct violation of the code of ethics of the American Society of 
Professional Estimators. 

Professional estimators and those in training to be estimators shall not 
participate in acts, such as the giving or receiving of gifts, which are intended to 
be or may be construed as being unlawful acts of bribery. 
Revision September, 2013

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Quote of the Month
“Being honest may not get you a lot of friends 
but it’ll always get you the right ones.”  

~John Lennon



 

 

 

 

 
How is the current construction economy in Colorado and what is the outlook for our industry in the coming 
year?  These are a few of the questions that will be answered by Jeremy Brown from FMI at our ASPE  
Denver Chapter 5 meeting on September 9th.  We hope you will join us to hear what Jeremy has to say 
about the economic outlook for our industry! 
 As a consultant with FMI, management consultants and investment bankers for the          
engineering and construction industry, Jeremy specializes in the areas of market and growth strategy, busi-
ness development, change management, and productivity and project management. He is able to tap the 
breadth and depth of his colleagues as well as leverage his prior experience to tackle the tough issues   
plaguing clients in this shifting industry.  
 Prior to joining FMI, Jeremy served several years in the construction industry in various 
field and office positions, and gained four years of experience in strategy and operations consulting. While 
working for a Big 4 management consultancy, he served large corporate and government owners by creating 
effective and efficient real estate and capital management programs. Gaining unique perspective from both 
the field and corporate levels, he understands organizations from the bottom up and top down. His acute  
analytical, communication, and problem-solving skills are invaluable to his clients, and he is able to quickly 
comprehend root causes of problems and work with clients to create solutions to their most pressing issues. 
 Jeremy received his bachelor of science in management with a minor in MIS from the   
Pennsylvania State University and his master of science in real estate and construction management from 
the University of Denver. He is a certified Project Management Professional (PMP) and a Leadership in  
Energy and Environmental Design accredited professional (LEED® AP). 

ASPE SEPTEMBER CHAPTER PROGRAM 

CONSTRUCTION INDUSTRY ECONOMIC 
OUTLOOK 

Tuesday, September 9, 2014 
5:00pm Registration / Networking 
6:00pm Dinner 
7:00pm Program 
 

Location: 
VQ Hotel at Mile High 
1975 Mile High Stadium Circle 
14th Floor 
Denver, CO 80204 

To Register: www.aspedenver.org  
$45 Members* 

$50 Non-Members* 
$30 Unemployed or Retired Members 

*5.00 additional if you register after September 4th 

Please see cancellation policy 
on aspedenver.org 
 
Starting in October, our new 
meeting location will be at 
Hodson’s Bar & Grill, 19th & 
Curtis in downtown Denver. 



Join ASPE Denver Chapter 5 for this exciting event!  The annual 

Sporting Clay Tournament provides a great opportunity to  network with 

fellow enthusiasts and professionals in the construction industry & helps 

ASPE raise funds for local college scholarships. 

 

Sponsorship Opportunities 

 Station Sponsor & Team    $900 (10 available) 

 Shell Bag Sponsor    $700 (2 available) 

 Tournament Sponsor    $600 (5 available) 

 Station Sponsor     $500 (10 available) 

 Shell Sponsor     $500 (3 available) 

 Lunch Sponsor     $500 (2 available) 

 Breakfast Sponsor    $300 (1 available) 

 

Registration Fees 

 Team Entry Fee (includes 5 shooters)  $500 

 Individual Entry Fee    $125 

 

Schedule  

 Registration     8:00AM 

 Shoot      9:00AM 

 Luncheon      12:00PM 

2014 ASPE Sporting Clay 
Tournament 

 

EQUIPMENT INFORMATION 
 

Shells will be provided 
Bring your own gun 

Gun Rentals are available through Kiowa 
Creek (303) 644-4627 

 
 

 

REGISTER TODAY 
AT:  
 
ASPEDENVER.ORG 
 
OR CALL STACIE 
(303-598-4131)  

FRIDAY 
Oct. 3, 
2014 

 

STARTING 
AT 8:00AM 

 
KIOWA 
CREEK 

SPORTING 
CLUB 

46700 E. COUNTY 
ROAD 30 

BENNETT, CO 
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Assoc. Construction Consultants
Buckles Associated
Building Tech Consultants, Inc.
CDM Constructors, Inc.
CFC Construction Company
CMC Group Inc.
dcb Construction Company Inc
Demand Const. Services, Inc.
Diamond Excavating, Inc.
Drake Williams Steel-Mtn Steel Div.
Duro Electric Company
Eastcliffe Consulting, LLC
Faith Enterprises, Inc.
Fransen Pittman General Contractors
GH Phipps Construction
Gilmore Construction Corp.
Global Pipeline Consulting, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.
J E Dunn Construction
J.R. Huston Consulting, Inc.
Jacobs Engineering Group

Member 
Company 
Roster
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Companies who represent the ASPE Chapter 5

Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
Ludvik Electric Co.
Madsen Kneppers & Associates
Maxwell Builders
Merrick & Company
Mortenson
Northern Electric, Inc.
Peak Program Value, LLC
Piper Electric Co., Inc.
PreReference, Inc.
R.D. Simmermon & Company
RFP Consulting, Inc.
RIB Management Computer Controls, Inc.
Rider Levett Bucknall
Roche Constructors, Inc.
Rolling Plains, Inc.
Stapley Cost Consulting, LLC
TEPA
The Blue Book
Trautman & Shreve, Inc.
UFP Technologiel
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2014 - 2015      

ASPE Denver Chapter Inc.
18952 East Clear Creek Dr. 

Parker, CO 80134-4833
(720) 570-5750 

info@aspedenver.org
www.ASPEdenver.org

OFFICERS:
President: Stacie Flynn, E, Jordy Construction 
    (720) 570-5750   Email: stacie@jordyconstruction.com 
1st VP:     Eric Ross, CPE, RIB Management Computer Controls, Inc.
    (901) 359-2041  Email: eross@mc2-ice.com
Secretary: Robert Steele, E, Maxwell Construction, 
    (303) 762-1812 x340 Email:rsteele@maxwellbuilders.net
Treasurer: Eric Ross, CPE, RIB Management Computer Controls, Inc.

    (901) 359-2041  Email: eross@mc2-ice.com

BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com
Eduardo Castaneda, CPE, Roche Constructors, Inc., ecastaneda@rocheconstructors.com 
Matthew Rasmussen, E, Hensel Phelps Construction Co., mrasmussen@henselphelps.com

2012 President: Chris Morton, CPE, Howell Construction, Email: cmortoncpe@comcast.net

COMMITTEES:
Awards Committee Chair:
Stacie Flynn, E, Jordy Construction

(720) 570-5750  Email: stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee Chair:
TBD
Ethics Committee Chair:
TBD
Membership Committee Chair:
Eric Ross, CPE, RIB Management Computer Controls, Inc.
(901) 359-2041 Email: eross@mc2-ice.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 696-5812 Email: cmortoncpe@comcast.net 
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 Email: laura@sandscommconsulting.com
Webmaster
Stacie Flynn, E, Jordy Construction
(720) 570-5750  Email: stacie@jordyconstruction.com

10

Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


