
ASPE Denver Chapter Newsletter, Volume 9, Issue 8 Page

PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Heather Boulanger

CHAPTER MEETING
NOTICE

Date: Tuesday, Jan. 12, 2010

Time: Gather: 5:00 p.m.
Dinner: 6:00 p.m.

Place: Red Lion Hotel
4040 Quebec Street
Denver, CO 80216
(303) 321-6666

Cost: $45.00 w/registration*
$50.00 w/o registration*
$25.00 for students

*$5 off if you register by Jan. 5
See additional details and registration

information on page 5
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Economic Ethics

Over the holidays, I took some time to reflect over the past year.
Yes, the economy has taken a nose-dive, especially for our industry,
and we have seen a lot of layoffs.

But I do see a light at the end of the tunnel.  With this new year, I believe that our
prosperity will slowly start to grow.

Speaking only for my company, in December the number of projects to estimate had
significantly increased.  They haven’t been the huge jobs that we would prefer, but at
least the numbers have increased from this past summer.

Looking forward, there are a couple of large jobs on the horizon right here in
Colorado.  I of course would like to be working on them, but more importantly, I hope
to see my ASPE associates on them as well.

I look forward to seeing you at our meeting on January 12th.  As always, if you need to
contact me, please do so at:  heather@rollingplains.com.

More information on pages 5 & 6...
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Notes from a Career Estimator
by Steve Larson, Design Mechanical Inc.

I have been an estimator since 1982. In my time in this career, technology has completely
revolutionized the business of estimating. Some examples:

1. Fax machines- they’ve come and gone in my career, but before them we used to either
mail or hand carry ALL of our bids! We used to actually calculate how long the mail
took so we knew when to send them!
2. Computers- Bid days with a manual spreadsheet are what I remember. We would print
a blueprint-sized spreadsheet out on our ammonia blueprint machine, then proceed to
wear holes in it with our erasers as numbers changed.
3. Estimating software- I am a mechanical estimator, but I didn’t do an accurate take-off
on fittings until well into the 90’s.  That was a “field” detail.
4. E-mail- I don’t remember the last time I hand carried a bid, but I do remember the
number of speeding tickets I got doing so (4 in 3 years).
5. Cell Phones- On bid day we would send a runner first thing in the morning to find the
nearest pay phone to the bid opening and then try to tie it up for the ENTIRE day.

I would have thought that the advances in technology would have made estimators
obsolete by now. In fact, a lot of the functions that I performed as a new estimator are
obsolete or no longer valued. However, as an estimator I feel that I am far more valuable to
my employer because of the changes.

Some opportunities that exist now that did not exist then:
1. Technology has freed us from the grinding number crunching, clerical busywork that
used to define our days, and freed us to problem solve technical issues, strategize for
competitive advantage and create value for our customers.
2. We as estimators are uniquely situated to see and understand what our customers
want. If we are able to translate those desires into a response (such as a proposal or a
bid), we can make a bigger difference to our company’s ability to secure work than
anyone else in the company. Even our marketing people do not have the ability to act
and actually provide a quantifiable deliverable that makes a difference to our customers
as effectively as we can as estimators. This is why so many smaller construction related
companies don’t need formal marketing departments.
3. We are uniquely situated to see and understand the marketplace. We know by our
success rate where our competitors are. Who else in our company has such regular and
effective feedback?
4.  Because we have the time to track and receive feedback, we are able to tailor our
offerings to what our customer wants and what the market will bear. This sets the stage
within our company for everything that will follow. If we bid aggressively, we have set
the stage; if we make certain concessions or promises we set the stage that our
production people are committed to following.

Feature Article continued on page 3...
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ASPE Code of Ethics
Professional estimators shall perform services in
areas of their disciplines and competence.

Professional estimators should continue to expand
their professional capabilities through continuing
education programs to better enable them to serve
clients, employers and the industry.

Professional estimators should conduct
themselves in a manner, which will promote
cooperation and good relations among members
of our profession and those directly related to our
profession.

Professional estimators shall safeguard and keep
in all confidence all knowledge of the business
affairs and technical procedures of an employee
or client.

Professional estimators shall conduct themselves
with integrity at all times and not knowingly or
willingly enter into agreements that violate the
laws of the United States of America or of the
states in which they practice. They shall establish
guidelines for setting forth prices and receiving
quotations that are fair and equitable to all
parties.

Professional estimators shall utilize their
education, years of experience and acquired skills
in the preparation of each estimate or assignment
with full commitment to make each estimate or
assignment as detailed and accurate as their
talents and abilities allow.

Professional estimators shall not engage in the
practice of “bid peddling” as defined by this
code. This is a breach of moral and ethical
standards, and a member of this society shall not
enter into this practice.

Professional estimators and those in training to be
estimators shall not enter into any agreement that
may be considered acts of collusion or conspiracy
(bid rigging) with the implied or expressed
purpose of defrauding clients.  Acts of this type
are in direct violation of the Code of Ethics of the
American Society of Professional Estimators.

Professional estimators and those in training to
be estimators shall not participate in acts, such
as the giving and receiving of gifts, that are
intended to be or may be construed as being
unlawful acts of bribery.

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9

3

Feature Article continued from
page 2...

But there are some things that we could not
get away with today that we could back
then:

1. Contingency.  I learned the art of
estimating contingency, but I no longer
teach it to estimators who work for me. The
more technology allows us to quantify every
nut and bolt, the less contingency we can
add to our estimates competitively
2. Margins. When I first started to estimate,
we would use margins like a sponge to soak
up or expel the variances from all the “rules
of thumb” and “estimates” that we would
have in our estimate. Plus or minus 5% was
“right on”. I have not had a conversation
where “plus or minus any %” was
acceptable to my boss in a long, long time.
3. Gaining sympathy from a customer.
Wistfully I will say, when you did an
estimate completely by hand you had a
chance of getting a customer to understand
and help you out in covering mistakes.
4. Two martini’s at lunch. And the ensuing
afternoon nap. It probably wasn’t a good
idea then either, but who can do all that
arithmetic without a little help?

Hey everyone, on the following page is the
pre-draft layout of our estimating academy
agenda for February 26th 2010. Please
review and save the date!

We have contacted speakers for the final 3
spots and are waiting confirmation as to
their full session descriptions.

This is going to be one of our best
Academy’s yet so be sure to spread the
word!

Estimating Academy Update
by Warren Neubauer



 
Estimating Academy Agenda for February 26 2010, 
 
 
7:30a.m. – 8:00a.m. Continental Breakfast, Registration & Networking 
 
8:00a.m. – 8:15a.m. Welcome 
 

8:15a.m. – 9:15a.m.  
 
Session 1: LIGHTING A ZERO ENERGY BUILDING – Rachel Petro, Jim Dent, Juliana Ruffalo 

 
9:15a.m. – 9:30a.m. Break (refreshments will be provided) 
 

9:30a.m. – 10:30a.m.  
 
Session 2: HOW LEED VERSION 3 EFFECTS PRECONSTRUCTION – Courtney C France, France Sustainable Solutions 

 

10:30a.m. – 10:45a.m. Break (refreshments will be provided) 
 

10:45a.m. – 11:45p.m. Session 
 
Session 3: Construction update from a Commercial Banking Representative – xxxx 

 

12:00p.m. – 1:00p.m. Lunch (included with conference registration) 
 

1:00p.m. – 2:00p.m. Session 
 
Track 4: Construction Law update/input from local firm – xxxx 

 

2:00p.m. – 2:15p.m. Break (refreshments will be provided) 
 

2:15p.m. – 3:15p.m. Session 
 
Track 5: (Government update) or (Economy Status) or (Proposal Writing)  – xxxx 

 

3:15p.m. – 3:30p.m. Estimating Academy Wrap-Up & Closing Remarks 
 
 

Please Contact Warren Neubauer at 303-576-3875 or wneubauer@murphy-den.com 
 
Early Registration Discount – expires January 30   Standard Registration – after January 30 
ASPE Member $95       ASPE Member $115 
Non-ASPE Member $115      Non-ASPE Member $135 
Student Chapter Member $15      Student Chapter Member $25 
 
Sponsorship Opportunities 
Lunch Sponsors $750 (1 available) 
Breakfast Sponsor $750 (1 available) 
Session Sponsor $250 per session (4 available) 
Collegiate Chapter Sponsor $150 (5 available) 
 
All sponsors will receive verbal recognition and will be included on all print materials and event signage. 
 
Sponsors; 
Murphy Company for 1 session @ $250.00 
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JIM DENT
Hi, I’m Jim Dent.  I have been a member of ASPE since 2007 and
currently serve as secretary of the ASPE board.

I started my construction career in the summer of 1969, working as a
groundman on the installation of an electrical rail at the Department of

Transportation Test Track.  I began a formal apprenticeship in the fall of 1974.  It has been
my great pleasure to be an electrician these 35 years.  I have had the opportunity to work on
some great projects.  I was part of a crew that installed the electrical rail and substation for
electric train testing.  We built a new rail mill alongside an existing operating mill which
provided several safety challenges.  I don’t think OSHA would even allow a project like that
to happen today.  I worked in the Turbine Generator building at Hanford One, a nuclear
powerhouse.   And, I have wired some exquisite houses in the Denver area.  I have
fortunately been exposed to a broad range of projects and experiences in the construction
industry.

I am married to my wife Jan, and have two sons that are grown men, working in the
electrical industry.

I currently have the honor of working as the Preconstruction Manager for the Weifield
Group.  We are an electrical contractor serving the Colorado Wyoming area.  I enjoy being a
member of ASPE and meeting all the people we bid to.  It is one thing to talk to people on
the phone, and quite another to spend time getting to know one another.  ASPE provides a
great forum for the Preconstruction Professionals in the Denver Area.  I hope to see you soon
at one of our dinner meetings!

Economic Ethics

Since the market has taken a downturn for the local construction marketplace,
and everyone is more competitive than ever, have you changed what you
consider “ethical”?  Have you noticed others have changed the way they do
business?  Does our current situation require situational ethics?

If you think so, or if you would like to argue against it, come join a lively
discussion about business ethics in the Colorado construction market. Our
dinner program this month will focus on Ethics in Construction and will involve
small discussion groups sharing current experiences and ideas on how best to
handle many of the ethical dilemmas present in the Colorado construction
marketplace today.



 

 

 

 

 

 

 
 
 

 
 

 

  
 

 
 
 
 

 

 

 

 

 

Cancellation Policy: Although we hope you are able to attend each event for which you register, should you find it necessary 
to cancel your registration, please do so four business days before the event. If we receive your cancellation within this time 
frame, you will   receive credit towards a future event. However, if we receive your cancellation less than four days before the 
event, we will be unable to issue a credit.  All cancellation requests are to be received in writing via fax to (303) 755-7363.  

Event Details:
Date/Time:
Tuesday, January 12, 2009
5:00 pm Registration / Networking
6:00 pm Dinner
7:00 pm Presentation

Location: 
Red Lion Hotel
4040 Quebec Street
Denver, CO 80216

Registration
Early Bird Registration
Ends January 5, 2010
Members:  $40.00
Non-Members:  $45.00
Students:  $25.00

After January 5, 2010
Members:  $45.00
Non-Members:  $50.00
Students:  $25.00

To Register Online
http://aspedenver.eventbrite.com 

To Register by Phone
(720) 248-2770

Headquarters:
PO Box 3948
Parker, CO 80134
Phone (720) 248-2770
Fax (303) 755-7363
www.aspedenver.org     
 

JANUARY CHAPTER PROGRAM

Since the market has taken a downturn for the local construction 

marketplace, and everyone is more competitive than ever, have you 

changed what you consider "ethical"?  Have you noticed others have 

changed they way they do business?  Does our current situation require 

situational ethics? 

If you think so or if you would like to argue against it, come join a lively 

discussion about Business Ethics in the Colorado Construction Market.   

Our dinner program this month will focus on Ethics in Construction and 

will involve small discussion groups sharing current experiences and 

ideas on how best to handle many of the ethical dilemmas present in the 

Colorado Construction marketplace today.

Economic Ethics

Register today!
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Despite the cold weather and recent snow, attendance was good at our December 8
meeting for the presentation by six students from our ASPE Student Chapter at Colorado
State University (CSU).  Their presentation was done in advance of the Preconstruction

Competition that will be held in Reno in February.  For this
competition, the team of students becomes a mythical
construction company that is proposing on a project.

The competition is in three phases.  The first is a
prequalification phase where they have to turn in a booklet in
advance that outlines the capabilities and qualifications of
their company.  When they arrive at the competition, they
will be given the mythical project at 6:00 a.m. and their
phase two submittal is due at 10:00 p.m. that same day.  The
judges in the competition are from PCL.  This year the

judges are from PCL’s Hawaii office, so the students are guessing that the project will be
one that was built in Hawaii.

Their submittal must include a cover letter, executive summary, project budget, schedule,
site layout, cash flow analysis, mechanical systems analysis, BIM analysis, LEED
scorecard and a bonus question which changes each year.  All of that has to be done in 16
hours!  Just imagine if we had to do all or our proposals and budgets in just 16 hours!

The final phase is their “Interview” which lasts for fifteen minutes with five minutes for
questions.  For their presentation at our meeting, they used the project for Fox Studios that
was the project for their competition this past February in Reno.  The students who
presented on behalf of Stratus
Construction were:

· Jeff Speer, Vice President
· Peter Martinez, Project Manager
· Josh Grado, Preconstruction Manager
· Ryan Chilelli, Chief Estimator
· Berah Taylor, Superintendent
· Kyle Rader, Project Engineer

Their “interview” was with a panel that
included Marc Reid, Chris Morton, Eric Ross, Kye Holtan-Brown and Warren Neubauer.
The students did a great job on their presentation with each team member having an active
roll and they did a great job fielding questions from the panel and the audience.  After the
meeting, the students received additional feedback and pointers.  If anyone who attended
has more suggestions, I am sure they would welcome them.  Marc Reid can send those
suggestions on to them. We wish them the best of luck in Reno in February!

December 2009 Meeting Recap
“The Future of Estimating”,  by Chris Morton, CPE, LEED® AP

ASPE Members Enjoy the Program

CSU Student Presentation
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Accurate Const. Cost Engineering, LLC
Acoustical Concepts
Adolfson & Peterson Construction
Alliance Construction Solutions
Alutiiq
ARC Integrated Program Management
Assoc. Construction Consultants
Black Roofing, Inc.
Building Tech Consultants, Inc.
C.P.C. Painting Inc.
Catamount Constructors
CDM Constructors
CFC Construction Company
CH2M Hill
CLC Associates, Inc.
Cutting Edge Construction Services, LLC
Dcb Construction Company, Inc.
Demand Construction Services, Inc.
Denver Drywall Company
Design Mechanical Inc.
E&K of Denver
Eastcliffe Construction
Encore Electric
Golden Triangle Construction
Heartland Acoustics & Interiors
Heggem-Lundquist
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.
J.E. Dunn
Jacobs Facilities, Inc.
JKM Masonry
Kellogg, Brown & Root, Inc.
Kenny Electric Service
Kiewit Building Group
Landtech Contractors Inc.
LPR Construction
Ludvik Electric
M.A. Mortenson Construction
Madsen Kneppers & Associates
Main Electric
Management Computer Controls
Maxwell Builders
McBride Electric
Merrick & Company
Metro Steel Fabricating
Monument Roofing Systems
Mountain Steel & Supply Company
Murphy Company
MWH Constructors
PA Consulting Group
Palace Construction Co.
Parsons Brinckerhoff

Pasterkamp Heating & Air Conditioning
Pinkard Construction
Powers Products
Precision Construction Solutions
Professional Investigative Engineers
Progressive Roofing, Inc.
Quality Electric
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors
Rolling Plains Construction
Schommer Construction, LLC
Shaw Construction
St. Andrews Construction Services
Sturgeon Electric
Sunstate Equipment
Swinerton Builders
T.P. Enterprises, Inc.
Tepa EC, LLC
The Blue Book
TJS Construction
Total Plumbing, Inc.
Trautman & Shreve, Inc.
Universal Forest Products
Vertex Engineering
Weifield Group Contracting
West Electric
Weston Solutions, Inc.

Member Company Roster
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The following is a list of
companies who are
represented at ASPE
Chapter 5… Current Membership Count 108

Chapter Membership Classifications:
25.00% 27  Certified Professional

    Estimator (CPE)
50.93% 55  Estimator (E)
8.33% 9    Associate Member (ASM)
0.93% 1    Constructor (C)
7.41% 8    Student ( S )
5.56% 6    Affiliate Member ( AF )
0.00% 0    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
1.85% 2    Fellow ( FCPE )
100% 108 TOTAL

Membership Statistics
(as of Nov. 30, 2009)
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Board Members & Committees 2009 - 2010

ASPE Denver Chapter 5
P.O. Box 3948

Parker, CO 80134
720.248.2770

info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Heather Boulanger
Rolling Plains, Inc., Email: heather@rollingplains.com
1st Vice President: Eric Ross, CPE
Management Computer Controls, Email: laurenanderic@comcast.net
2nd Vice President: Warren Neubauer
Murphy Company, Email: wneubauer@murphy-den.com
3rd Vice President: Marc Reid, CPE
dcb Construction, Email: amreid@comcast.net
Secretary: Jim Dent
Weifield Group Contracting, Email: jdent@weifieldgroup.com
Treasurer: Steve Larson
Design Mechanical Inc., Email: slarson@comfortsystemsusa.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Mountain Steel & Supply Company, garyb@mountainsteel.com
Chip Caldwell, CPE, Encore Electric, 2otc@qx.net
Gary Fallico, Weifield Group, gfallico@weifieldgroup.com
Cole Mayer, Adolfson & Peterson Construction,  cmayer@a-p.com
Craig Tarr, CPE, Madsen Kneppers & Assoc., ctarr@mkainc.com
COMMITTEES:
Awards Committee Chair:
Kye Holtan-Brown, CPE, Pinkard Construction
(303) 345-2842 Email: kyeholtanbrown@yahoo.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741 Email: bruce.thompson@merrick.com
Education Committee Chair:
Warren Neubauer, Murphy Company
(303) 576-3875 Email: wneubauer@murphy-den.com
Ethics Committee Chair:
Marc Reid, CPE, dcb Construction
(303) 287-5525 Email: amreid@comcast.net
Industry Liaison:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Membership Committee Chair:
Eric Ross, CPE, Management Computer Controls
(800) 225-5622 Email: laurenanderic@comcast.net
Program Committee Chair:
Ralph Kasper, CPE, Adolfson & Peterson Construction
(303) 363-7101 Email:rkasper@a-p.com
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Newsletter Editor/Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 Third Eye Group

 nsingleton@thirdeyegroup.com
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