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Chris Morton, CPE, LEED® AP

CHAPTER MEETING 
NOTICE

Date:  Tuesday, December 11, 2012

Time:  5:00 pm Registration/Networking
 6:00 pm Dinner
 7:00 pm Program

Place:  VQ Hotel at Mile High
 14th Floor
 1975 Mile High Stadium Circle
 Denver, CO 80204

Cost:  $50.00 Members*
 $55.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members 
 *$5 off if you register by Dec. 7
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Winner of the 2011 National Newsletter of the Year Award! 

December 2012

Program information on page 7. 
Register on aspedenver.org

In This Issue RTD FasTracks Update

Continued on page 3...

As your chapter President, my responsibilities include having the 
privilege to present service pins to our members that acknowledge 
their continued membership in ASPE. At our November meeting, it was 

indeed a pleasure to present a 10 year service pin to Don Reinstein from Ludvik Electric 
and a 45 year service pin to Richard Green, FCPE. Richard, who is now retired, is one of 
the founding members of our chapter and was our chapter President from 1968 to 1971 
and again from 1975 to 1976. He was also our Society President from 1973 to 1975.

As members of ASPE, one of our main focuses is ethics.  Our November meeting featured 
a discussion on ethics that was facilitated by our Denver Chapter 1st Vice President Steve 
Bradford, CPE.  Steve started with a brief presentation on ethics and followed up with 3 
discussion topics that we discussed at each table and then summarized. The discussion 
topics were:

1. Provide the most important character trait necessary in today’s market to maintain the 
standards we abide by in the ASPE

2. Contrast today’s pressures for maintaining an ethical environment with capture ratio 
expectations to the pressures faced in earlier decades, say the 1990’s

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

SAVE THE DATE
ASPE Annual  

Golf Tournament 
May 20, 2013
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Project Estimating & Delivery for “Best Returns” on 
Structural and Miscellaneous Steels by Gary Beatty, CPE, CQA

FEATURE 
ARTICLE

2

I intend to approach this essay from the experience gleaned over my career, in hands on cost estimating, 
manufacturing, installation and commissioning of predominantly Division 5 projects; but I am sure that there are 
components that can be transferred to the other divisions that make up our industry.

The most significant lessons learned in the last four to five years are that estimating and estimators are and will 
be key components of all companies delivering product to the construction market for many years to come. Any 
company that does not appreciate and reward the estimators in their employ will surely disappear from the market 
or struggle with low return on investment and troubling cash 
flow.

For estimators that are serious about their careers and plan to 
be successful well into the future, the following points, not 
necessarily in the order they are presented below, may assist in 
the decisions they make on a daily basis.  These decisions should 
be made deliberately and methodically, on every project that 
is undertaken, for the estimator and hence the employer to be 
successful.  

1. Margin can only be produced efficiently and as projected if 
costs are accurately known.

a) Know what your costs are. It is imperative that you 
know what your costs are on a daily, weekly, monthly, 
annual and historical basis. As far back as one can go. The 
onus is on the company accountant/accounting system to 
provide this information periodically, as denoted above. It 
is too late when the costs on an ongoing project are collated 
and presented to the project manger/estimating team on a 
monthly basis. Continued on page 3...

    Our Chapter membership has increased over the last few 
weeks to total 68. We had 81 members last session (2011 – 2012). This represents a 19% drop in total members. 
Although our local statistic does mirror the National ASPE membership changes, I feel that we should try to beat 
the National average. It is important that we all try as members to expand our group and reach our goal of 90+ 
members. This is a great challenge and I need your help. Our Chapter needs your help.
    Our membership dues help offset the costs of maintaining our Chapter. The membership dues also give you 
access to many benefits, including our local website aspedenver.org and the National website aspenational.org. 
I encourage you all to regularly to explore and take advantage of what we offer at a more personal level.
    The monthly dinner meetings, various events and special events all serve to prop up our budget. The most 
important part of this Chapter is YOU! All of you wonderful people whose interest in creating and maintaining 
this Society makes all the difference! I believe the best way to grow our group is at the grass roots level. The 
easiest way to do this is simply talk about us. Bring the ASPE up into conversation, show them the website, ask if 
they would like to attend an event or a meeting. Promote the ideals we stand for.
    As this years’ official chapter ‘cheerleader’, I will do my best to encourage everyone I know to explore our 
group. I ask that every member of this chapter reach out one day a month, to trade partners, competitors, support 
groups and networking associates to expand the knowledge of our existence. 
Thank you all for your continued support to our great chapter!

Membership News by Steve Bradford

Current Membership Count 68

Chapter Membership Classifications:
35.29% 24  Certified Professional   
       Estimator (CPE)
50.00% 34  Estimator (E)
5.88% 4   Associate Member (ASM)
2.94% 2    Constructor (C)
0.00% 0    Student ( S )
1.47% 1    Affiliate Member ( AF )
1.47% 1    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
2.94% 2    Fellow ( FCPE )
100% 68 TOTAL

Membership Statistics
(as of November 5, 2012)
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Feature Article cont. from page 2...

b) Know your minimum gross/net return on sales. It is understood by the estimator that financial 
information presented to the taxing authority is private and confidential to the owner/shareholders of the 
company. Should the estimator not be in the category of owner/shareholder he should insist that the owner/
shareholders present to the estimator the acceptable requirements for minimum gross and net returns on man 
hours, materials and buy-out services that are sold to the client.

2. Projects can only be successful if the Company Sales/Estimating Team makes good, reasoned and sound 
decisions on the projects chosen to bid. The company sales team and estimating department must pick the 
projects that are bid with the understanding that there are excellent, mediocre and poor design teams (general 
contractors, architects, engineers of record and owners). The aforementioned should be the first considerations 
prior to accepting the invitation to bid on a project. In the event that the initial considerations are understood and 
the project is accepted for bidding, then the following items will aid the estimator in mitigating risk involved. Past 
experience with components of the design team is always a good place to start the process of go/no go.

a) Know and understand the project that is estimated. The estimator must study the design set of 
drawings and also the governing specification for the project, prior to starting the estimate and obtain a 
“birds-eye view” of the project. All “unknowns”, missing or nebulous information should be addressed with 
the design team prior to bidding the project. This initial perusal of the project and the contact made with the 
design team and the response from the design team may or may not bring about a decision to not bid the 
project. The estimator has the responsibility to report back to the company sales team.

b) Unknowns and one method of addressing them.  In the event that the design team does not address 
“unknowns”, the estimator must provide itemized, stand alone additive and/or deductive alternates complete 
with pricing and precise written description details of what is being offered for the “unknowns”. For the 
estimator this is time consuming; but does provide the design team with 

President’s Article cont. from page 1...
3. The client has come to you after the bid date and wants to know what you will do to 
“earn” the project.  You are not low.  What do you do?

As we enter the busy holiday period, I ask that each of you reflect on all of the things you 
are thankful for and that you think about what you resolve to accomplish in 2013.  As part 
of that process, I ask that you consider what your involvement will be in ASPE during the 
coming year.  We are all very busy and I know how easy it is to decide not to attend an ASPE 
meeting or not to become involved by being an officer, director or committee member.  I 
know that this sounds like a broken record at times, but your ASPE is only as strong and 
valuable as you make it.  At a minimum, I ask that you resolve to attend one meeting between 
now and May and that you bring at least one guest to a meeting.

Happy Holidays and thanks for your membership in ASPE!

Pictures  
From the  
November 
Program

Continued on page 4...

Don Reinstein            Chris Morton, CPE
10 yr service pin

Richard Green, FCPE     Chris Morton, CPE
45 yr service pin
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Feature Article cont. from page 3...

a more complete scope of work and true project cost.

c) Unknowns and another method of addressing them. The easiest way of addressing unknowns that are 
not addressed by the design team are to make them as itemized, stand alone specific exclusions to the project 
scope of work and price. For the estimator this is the easiest method; but provides the design team with 
an incomplete scope of work and very inaccurate project cost. I have experienced some design teams that 
exclude these types of response to a bid out of hand.

d) Known’s must be provided in the Scope of Work provided. In my opinion, the days of providing 
a “boiler plate” type scope of work to a client are gone. My approach to a scope of work is similar to 
going into a store and buying a shirt for oneself. You will not pay for the shirt if the product is damaged 
or otherwise flawed or incomplete. Similarly the estimator should convey to the client exactly what he is 
getting for the monetary value contracted for. Itemized and detailed scope items for items provided FOB job 
site, items provided as Installed and unseen services (shop drawings, coatings and engineering requirements) 
that make up the components supplied by the estimator’s company are an imperative. The advantages of the 
itemized detailed scope items are numerous; but the three, as presented below, are my reasons for providing 
itemized detailed scopes of work.

(i) Should you be fortunate enough to be called for an interview for a project that you have estimated, 
all the details of what you are offering are available to your prospective client. I would at the same time 
advise the estimator that there are not many clients that really read and understand the scope of work 
that is presented in your proposal/pricing. It is up to the estimator to take this as an opportunity to make 
sure that what is offered is what the client is asking for. On some occasions you may be required to 
remove some items and the associated pricing or add items and associated pricing that may have been 
miss-communicated in the design documents.

(ii) In the event that a dispute arises and your company and client has to resort to arbitration or court 
action, there would be detailed documentation that is available to your company to defend its position.

(iii) Over the years with this method of itemized detailed scopes of work, I have found that I have 
developed trusting and lasting relationships with some of my clients and a number of projects have not 
been placed on the “street” for “hard-bid” by my competition; but just handed to my company, because 
of the bond and trust that has been built.

3. Project Management and the Estimator. The estimator must understand that after the project is sold he 
remains a component part of the project management system, even if the estimator is not the active project 
manager on the project. All of the information and methods utilized in producing the costs and projected margin 
for the project must be transferred to the active project management team. Should additive or deductive change 
orders be required the estimator should be intimately involved in producing the details in order to arrive at similar 
costs and margins for the project.

a) Material, Shop, Field Labor, Outside Services and Equipment Costs. These are some of the items that 
must be transferred to the active project management teams. When estimating the project the estimator will 
make assumptions as to how component parts of the project are assembled. This must also be provided to the 
project management team.

b) Shop Drawings and design changes during the approval process. It is important that the project 
manager convey to the detailer producing the shop and field drawings that will be used for the manufacture 
and assembly of the components of the project that only the items that appear on the design drawings be 
presented on the “for approval” drawings. The detailer must not take it on himself to include items that he 
feels should be included, unless the estimator verifies that these missing

4
Continued on page 5...
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Feature Article cont. from page 4...

items have been allowed for in the estimate. “Red-Line” drawings that are returned from the design team 
after the approval process should be scrutinized by both the estimator and the active project manager, to 
ensure that changes to the design intent from the estimating phase have not been added. If there are additions 
added in the approval process, this will allow for legitimate change orders to be submitted to the owner in 
order to capture the additional costs and margin for the project.

4. Manufacturing Engineering as a method of improving the estimated margin of a project. With my 
experience and having spent a large part of my career actually working with my hands on projects I have come to 
the conclusion that there are always more ways to get something done than the way it has been estimated.

a) Is there a better way to undertake a task? All the resources of the estimator’s company should be 
applied to components of a project. Examine the proposed project along with the estimator and for instance 
the shop floor employees. Allow the estimator to present his vision of how he estimated the project to 
proceed through the shop and let the employees on the shop floor attempt to present a quicker more 
efficient methodology using the equipment and facilities available. It is surprising what can arise from these 
exercises, it can also lead to higher employee moral. Rewards for this input will always improve efficiencies 
overall. This improvement will also be added to the estimator’s future methods of estimating.

5. Schedule Information and Project Phasing considerations at the time of the bid. This component of 
an estimate is seldom given more that a cursory and macro glance by the sales and estimating department of a 
company, unless it is a project that has “drop-dead” delivery dates. The estimator should make it a priority to get 
this information from the design team. When the estimate is complete, the estimator/sales team should attempt 
to compare the projected delivery requirement and project phasing with the estimated man-hours, materials, 
equipment, project location and seasonal weather conditions to the project schedule and phasing presented.

a) Project Schedule adjustments from Proposal to Actual, post award. The estimator must clearly link 
the proposal pricing to the schedule and phasing requirements projected by the design team at bid time. 
Any changes after the bid must be evaluated by the estimator and the project management team to ensure 
that additional costs will not be incurred which would affect the projected margin of the project. If this is be 
found to be the case, it should be communicated with the owner in order to facilitate a change to the project 
pricing. 

b) Mobilizations as a component of the projected bid time schedule. The number of mobilizations 
required to accommodate the bid time schedule must also be a consideration of how these would impact on 
the estimated costs and margin of the project. If a project is placed on a “go-slow” or “hurry up and get it 
done” schedule after bid time these will both impact the estimated costs and margin of the project negatively.

c) Owned and Rented Equipment costs. Equipment that sits idle on a project when projects are delayed 
and phasing requirements are changed can seriously affect estimated costs and margin.

d) Weather conditions that may interfere with the project’s schedule. The estimator must also make this 
a consideration of costing the project prior to the bid and have provisions in the proposal that will cover 
delays caused by inclement weather conditions and the delays that may affect estimated costs and margin. 
These considerations should be clearly laid out in the proposal.

With all the ideas presented above, always remember that the items must be tempered with a consideration of 
the bigger picture. There may or may not be future projects with the owner of the current project, so adding 
change order cost to a project may jaundice the owner’s view of your company. The estimator and the project 
management team should assemble all the facts and prospective cost increases for presentation to the company 
administrators. This will allow the company administrators to make a sound business decision on whether to add 
or forgo cost and hence margin to a project.

5
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ASPE Code of Ethics
Professional estimators shall perform services in areas of their disciplines and 
competence.

Professional estimators shall continue to expand their professional capabilities 
through continuing education programs to better enable them to serve clients, 
employers and the industry.

Professional estimators shall conduct themselves in a manner, which will 
promote cooperation and good relations among members of our profession and 
those directly related to our profession.

Professional estimators shall safeguard and keep in all confidence all knowledge 
of the business affairs and technical procedures of an employee or client.

Professional estimators shall conduct themselves with integrity at all times 
and not knowingly or willingly enter into agreements that violate the laws of 
the United States of America or of the states in which they practice. They shall 
establish guidelines for setting forth prices and receiving quotations that are fair 
and equitable to all parties.

Professional estimators shall utilize their education, years of experience and 
acquired skills in the preparation of each estimate or assignment with full 
commitment to make each estimate or assignment as detailed and accurate as 
their talents and abilities allow.

Professional estimators shall not engage in the practice of “Bid Peddling” as 
defined by this code. This is a breach of moral and ethical standards, and this 
practice shall not be entered into by a member of this Society.

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or expressed purpose of defrauding clients.  Acts of 
this type are in direct violation of the Code of Ethics of the American Society of 
Professional Estimators.

Professional estimators and those in training to be estimators shall not 
participate in acts such as the giving and receiving of gifts, that are intended to 
be or may be construed as being unlawful acts of bribery. 

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Quote of the Month
“Confidence is contagious. So is the 
lack of confidence.”  

~Vince Lombardi



 

RTD FasTracks UpdateRTD FasTracks UpdateRTD FasTracks UpdateRTD FasTracks Update    

 
Members of the RTD Public Information Team will share the progress 
on the FasTracks project including a new informational fact sheet on 
all rail lines.  The emphasis will then shift to the East Rail Line, which 

will connect downtown Denver and DIA in 2016.   
 

The presentation will include East Rail Line construction photos and 
information on the 8 bridges currently under construction.  Lastly, 
there will be a video animation of the future RTD commuter train  

arriving at the new DIA South Terminal.   
  
 

Event Details 
 
Tuesday, December 11, 2012 
5:00 pm - Registration/Networking 
6:00 pm - Dinner 
7:00 pm - Program 
 

Location: 
VQ Hotel at Mile High 
1975 Mile High Stadium Circle 
14th Floor 
Denver, CO  80204 
 

Registration 
 

Early Registration: 
Ends December 7, 2012 
Members:  $45.00 
Non-Members:  $50.00 
 

Standard Registration: 
After December 7, 2012 
Members:  $50.00 
Non-Members:  $55.00 
 

To Register: 

Phone: (720) 235-1950 
Email: andrea@aspedenver.org 
Online:www.agccolorado.com/events 
 

Headquarters 
1114 W. 7th Avenue 
Suite 250 
Denver, CO  80204 
Phone (720) 235-1950 
Fax (303) 757-4313 
www.aspedenver.org 
info@aspedenver.org 
 
 
Cancellation Policy:  Should you find it necessary 
to cancel your registration, please do so four  
business days before the event.  If we  
receive your cancellation within this time frame, 
you will receive credit towards a future 
event.  However, if we receive your cancellation 
less than four days before the event, we will be 
unable to issue a credit.  All cancellation  
requests are to be received in writing via fax to 
(303)388-0936 or email info@aspedenver.org. 

 

 

 

 

 

 

 

 

DECEMBER CHAPTER PROGRAM 
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Adolfson & Peterson Const.
Alvarado Construction Inc.
ARC, Inc.
Assoc. Construction Consultants
Buckles & Associates
Builder’s Glass
Building Tech Consultants, Inc.
Catamount Constructors
CDM
CDM Constructors, Inc.
CFC Construction Company
CH2MHill
Coblaco Services
Colorado Window Systems
Currie & Brown, Inc.
dcb Construction Company Inc
Demand Const. Services, Inc.
Denver Drywall Company
Drake Williams Steel-Mtn Steel Div.
Duro Electric Company
Eastcliffe Consulting, LLC
GFC Contracting
GH Phipps Construction
Heartland Acoustics & Interiors
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.

Member Company Roster
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Companies who represent the ASPE Chapter 5

J E Dunn Construction
J. R. Huston Consulting, Inc.
Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
Ludvik Electric Co.
Madsen Kneppers & Associates
Management Computer Controls, Inc
Maxwell Builders
McNevin Company
Mechanical Insulation Systems, Inc
Merrick & Company
Metro Steel Fabricating
Mortenson
Northern Electric, Inc.
Piper Electric Co., Inc.
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors, Inc.
Rolling Plains, Inc.
The Industrial Company
Trautman & Shreve, Inc.
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2012 - 2013      

ASPE Denver Chapter 5
1114 West 7th Avenue, 

Suite 250 
Denver, CO 80204

(720) 235-1950 
info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Chris Morton, CPE
Howell Construction, Email: cmortoncpe@comcast.net
1st Vice President: Stephen Bradford, CPE
Denver Drywall, Email: gypsum60@gmail.com
2nd Vice President: Eduardo Castaneda, E

Roche Constructors, Inc., Email:  ecastaneda@rocheconstructors.com
3rd Vice President: Stacie Flynn, C
Jordy Construction, Email: stacie@jordyconstruction.com
Secretary: Officers and Board Members
Treasurer: David Morgan, CPE

Jacobs Engineering Group, Email: david.morgan@jacobs.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com
Eric Ross, CPE, Management Computer Controls, Inc., laurenanderic@comcast.net
Robert Steele, E, Maxwell Construction, rsteele@maxwellconst.com
Rick Surbrugg, CPE, Mortenson, rick.surbrugg@mortenson.com
Craig Tarr, CPE, Madsen Kneppers & Associates, ctarr@mkainc.com
2011 President: Heather Boulanger, E, Rolling Plains Construction, heather@rollingplains.com
COMMITTEES:
Awards Committee Chair:
Stacie Flynn, C, Jordy Construction

(720) 570-5750  Email: stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee Chair:
Eduardo Castaneda, E, Roche Constructors, Inc.

(970) 356-3611  Email: ecastaneda@rocheconstructors.com
Ethics Committee Chair:
David Morgan, CPE, Jacobs Engineering Group
(303) 299-6938  Email: david.morgan@jacobs.com
Membership Committee Chair:
Stephen Bradford, CPE, Denver Drywall
(303) 761-0515  Email: gypsum60@gmail.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmortoncpe@comcast.net 
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 Email: laura@sandscommconsulting.com
Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 AGC of Colorado
Executive Director:

Michael Gifford

Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


