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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Heather Boulanger

CHAPTER MEETING
NOTICE

Date: Tuesday, Dec. 8, 2009

Time: Gather: 5:00 p.m.
Dinner: 6:00 p.m.

Place: Red Lion Hotel
4040 Quebec Street
Denver, CO 80216
(303) 321-6666

Cost: $45.00 w/registration*
$50.00 w/o registration*
$25.00 for students

*$5 off if you register by Dec. 1
See additional details and registration

information on page 5
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December 2009

The Future of
Estimating

President’s article continued on page 3...

CSU Student Chapter
Competition Team

Mock Interview

With the current economic challenges these days, I have been trying
to think “outside the box”, in my professional and personal life.

For our chapter, I wanted to help out those members who have lost their jobs, or who
want to plan for their future – to ride out whatever this storm brings.

To that end, I and the board are working on adding a page to our website, where we
will post any job leads that we receive.  We would also like to post any resumes that
you would want out there.  I’ve been told that we will have something up and running
by next week.  Please call me if I can be of assistance, or if you have any other ideas.

Professionally, I still haven’t come up with any magic method for getting more work,
which would definitely do some good around here, but I’ll keep trying.

I am also reminded of the many local charities that could really use some help.  A lot
of them would appreciate it if you would volunteer a small amount of your time to...
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Challenging Year for Colorado General Assembly
by Jim Dent, LEED AP

According to a report issued by the Joint Finance Committee the number of Coloradoans
collecting unemployment insurance increased 90,505 in the last 17 months.  Colorado has
lost 120,100 jobs since May, 2008.  Consumer spending has fallen to 2005 levels.  The
General Fund Revenue outlook forecasts revenues similar to the Fiscal Year 05/06.  Sales
taxes were down 8.2% in FY 08-09 and are down 9.8% year to date FY 09-10.  Individual
income tax withholding was down 0.5% in FY 08-09 and is down 6.8% for the current
fiscal year.  Estimated individual income taxes were down 29.3% for FY 08-09 and are
down 49.2% for the current fiscal year.  Corporate income taxes were down 35.4% for FY
08-09 and are down 24.7% for the current fiscal year. The Medicaid caseload has
increased by 100,000 people since mid 2008.   Unfortunately, these are just a few of the
factors which impact Colorado’s budget.  Our legislators will have their work cut out for
them this year as they balance the budget in this down economy.   Some of the choices
made by the General Assembly will almost certainly have a direct impact on our lives.
One way the legislature is attempting to close the shortfall is through the use of business
tax credits and exemptions.  The problem is, business use these incentives to grow.
Without growth, there can be no job creation, with fewer taxes being paid by individuals
and business.  This move will certainly impact next year’s budget as the reduced tax
income will exacerbate the budget shortfall.

There was failed legislation last session that looked to raid Pinnacol revenues and
restructure Pinnacol operations.  An interim committee was created to study this issue and
has been meeting all summer.  The committee has referred seven bills to reform the Work
Comp program.  The seven bills are problematic and will drive up rates to the business in
Colorado.  There will be significant efforts to stop or amend these bills.  Again, raising the
cost of doing business in Colorado will not be good for our employers or us.

With the ongoing Health Care debate on the national level, Coloradoans should ask for a
moratorium on any local health care reform.   Any legislation passed could well be
negated by federal legislation and in these challenging economic times, any impact on
business would be counterproductive.   I am a proponent of Health Care Reform, I just
think we should stand pat until this issue is addressed on the Federal Level.

It looks as if there will be a number of efforts to do away with the Faster Bill that created
$250 million in new transportation funding for Colorado.  The construction industry
benefits directly from this public funding.  We should remain vigilant for opportunities to
communicate with our legislators in support of the Faster program.

These are hard times, certainly unprecedented in my lifetime.  We will all have to sacrifice
to get through at least next year’s budget shortfalls.  I am, and I think we all are, willing to
do our share.  But as we all know, the squeaky wheel gets the grease.  Based on that
theory, I will remain involved with the legislative process, doing my part to assure the
construction industry is represented and gets its share of the “grease”.



ASPE Denver Chapter Newsletter, Volume 9, Issue 8 Page

ASPE Code of Ethics
Professional estimators shall perform services in
areas of their disciplines and competence.

Professional estimators should continue to expand
their professional capabilities through continuing
education programs to better enable them to serve
clients, employers and the industry.

Professional estimators should conduct
themselves in a manner, which will promote
cooperation and good relations among members
of our profession and those directly related to our
profession.

Professional estimators shall safeguard and keep
in all confidence all knowledge of the business
affairs and technical procedures of an employee
or client.

Professional estimators shall conduct themselves
with integrity at all times and not knowingly or
willingly enter into agreements that violate the
laws of the United States of America or of the
states in which they practice. They shall establish
guidelines for setting forth prices and receiving
quotations that are fair and equitable to all
parties.

Professional estimators shall utilize their
education, years of experience and acquired skills
in the preparation of each estimate or assignment
with full commitment to make each estimate or
assignment as detailed and accurate as their
talents and abilities allow.

Professional estimators shall not engage in the
practice of “bid peddling” as defined by this
code. This is a breach of moral and ethical
standards, and a member of this society shall not
enter into this practice.

Professional estimators and those in training to be
estimators shall not enter into any agreement that
may be considered acts of collusion or conspiracy
(bid rigging) with the implied or expressed
purpose of defrauding clients.  Acts of this type
are in direct violation of the Code of Ethics of the
American Society of Professional Estimators.

Professional estimators and those in training to
be estimators shall not participate in acts, such
as the giving and receiving of gifts, that are
intended to be or may be construed as being
unlawful acts of bribery.

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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President’s Article continued...

...do some good.  It would also boost your
outlook, and maybe make a change for the
better, for them and for yourself.

Here is a list of charities by City, by Name,
and by Category, for your use:

http://www.charity-charities.org/charities/
CO.html

I look forward to seeing you at our meeting
on December 8th.  As always, if you need to
contact me, please do so at:
heather@rollingplains.com

Estimating Academy Update
by Warren Neubauer
Education Committee Chair

Please take note! The 2010 estimating
Academy is going to be held on February
26th 2010 from 7:30 am till 3:30 pm. We are
still forming a committee and would really
appreciate some members to assist us in
making this the best EA yet.

You can contact me at 303-576-3875 or
altitude_runr@msn.com with suggestions,
input or to join the committee.

There will be a one track format. The
agenda will be a blend for both beginning
and senior estimators. We will try and
publish a “pre-post” agenda in next month’s
newsletter.



ASPE Denver Chapter Newsletter, Volume 9, Issue 8 Page

DECEMBER PROGRAM

M
E
E
T

Y
O
U
R

B
O
A
R
D

4

CRAIG TARR, CPE
Craig is the Regional Manager for Madsen, Kneppers and Associates, Inc. (MKA) Denver office. MKA is a
multi-disciplined construction consulting firm with eighteen offices around the country and one office located in
Canada that provide construction consulting and engineering services to the construction, legal and insurance
industries. MKA’s employees include architects, engineers, roofing and waterproofing consultants, construction
managers, cost estimators, schedulers and document and data managers.

Craig oversees the estimating services performed out of MKA’s Denver office and mainly spends his working
time inspecting buildings and structures, performing damage surveys, evaluating scopes of repair or
replacement, preparing cost estimates and writing reports for clients.  Other aspects of his work include
monitoring of construction activities and costs, review and evaluation of estimates or actual construction costs
and providing expert testimony. MKA also provides consulting services for construction claims and disputes,
and scheduling.

Craig was born and raised in KwaZulu-Natal, South Africa. He graduated from the Natal Technikon with a
National and National Higher Diploma in Civil Engineering. His initial construction experience was obtained
while working on commercial and industrial buildings for a large general contracting company in Durban,
South Africa. Craig also managed the construction of custom single family homes and luxury apartments on the
south coast of KwaZulu-Natal while working for a large general contractor specializing in residential
construction.

Craig met his wife Heather while visiting the USA in 1991. They were married in South Africa and returned to
the USA in 1994, which they now call home. On returning to the USA, Craig worked as the lead estimator for a
subcontracting company that specializes in the Division 7 trades of waterproofing, coatings, sealers and
sealants.

The couple have two very wonderful daughters, Skyler 13 and Ainsley 9, and a son, Hayden 5. Craig’s other
interests include outdoor activities and sports.

Come support the CSU Student Competition Team and experience an Owner interview from the
general contractor’s perspective.  This month a team from our student chapter at CSU will be roll
playing the part of a general contractor with superintendent, project manager, project engineer, etc
and will be “interviewing” with a group of our own chapter members and/or guests who will be roll
playing the parts of an owner, owner’s representative, architect, etc.  Come and enjoy the fun and
help our students prepare for their upcoming competition by offering your support, encouragement,
and suggestions.

The ASPE CSU Student Chapter Update
Submitted by Warren Neubauer, Education Committee Chairperson

Mr. Steve Larson will be presenting to the students on the 3rd of December. I am looking forward to
the competition team taking part in our December meeting. It should be a very interesting night and
I hope many of you can join us!

Please support our student chapter by either joining their chapter meetings or volunteering your time
one evening to be a presenter and furnish pizza. I have to say that it has been good meeting some of
our students who have made it down to the chapter meetings. Please be sure and say hi when you get
a chance.



 

 

 

 

 

 

 
 
 

 
 

 

  
 

 
 
 
 

 

 

 

 

 

 

Cancellation Policy: Although we hope you are able to attend each event for which you register, should you find it necessary 
to cancel your registration, please do so four business days before the event. If we receive your cancellation within this time 
frame, you will   receive credit towards a future event. However, if we receive your cancellation less than four days before the 
event, we will be unable to issue a credit.  All cancellation requests are to be received in writing via fax to (303) 755-7363.  

Event Details:
Date/Time:
Tuesday, December 8, 2009
5pm Registration / Networking
6pm Dinner
7pm Presentation

Location: 
Red Lion Hotel
4040 Quebec Street
Denver, CO 80216

Registration
Early Bird Registration
Ends December 1, 2009
Members:  $40.00
Non-Members:  $45.00
Students:  $25.00

After Decemeber 1, 2009
Members:  $45.00
Non-Members:  $50.00
Students:  $25.00

To Register Online
http://aspedenver.eventbrite.com 

To Register by Phone
(720) 248-2770

Headquarters:
PO Box 3948
Parker, CO 80134
Phone (720) 248-2770
Fax (303) 755-7363
www.aspedenver.org     
 

AMERICAN  SOCIETY

DENVER CHAPTER 5
O

F PROFESSIO N AL ESTIMATO
RSDecember Chapter Program 

Come support the CSU Student Competition Team and experience an 

Owner interview from the General Contractor's perspective.  During the 

December Chapter program, a team from our Student Chapter at CSU will 

be role playing the part of a General Contractor with a team consisting of 

a superintendent, project manager, project engineer, etc and will be 

“interviewing” with a group of our own Chapter members and guests who 

will be role playing the parts of an owner, owner’s representative, 

architect, etc. 

 

Come and enjoy the fun and help our students prepare for their upcoming 

competition by offering your support, encouragement, and suggestions.

Event Description 

The Future of Estimating

Register today!
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November 2009
Meeting Recap

By Chris Morton
CPE, LEED® AP

Susan Reilly, , LEED® AP presented our November program Titled “LEED Version
3.0 – What Has Changed.”  Susan is with Enermodal Engineering, an engineering
firm specializing in LEED services and energy modeling.  Enermodal started in
1992 doing energy modeling.  They have recently renovated their office building at
16th and Humboldt and are hoping to achieve LEED Platinum.

Susan reviewed the differences between LEED 2.2 and LEED 3.0.  Prior to LEED
3.0, LEED® AP’s did not have to do anything to maintain their status.  Now, the
process is a two-stage process and once they have their credentials; participants
must get 30 CEU credits every two years.  Current LEED AP’s must declare their
path under the new system by June 2011.

There are many changes in the possible points per category from version 2.2 to
version 3.0:

Category LEED 2.2 LEED 3.0

Sustainable Sites 14 26
Water Efficiency   5 10
Energy & Atmosphere 17 35
Materials & Resources 13 14
Indoor Environmental Quality 15 15
Innovation in Design   5   6
Regional Priority N/A   4
Total Possible Points 69 110

Levels of Certification:

Certified 26 to 32 40 to 49
Silver 33 to 38 50 to 59
Gold 39 to 51 60 to 79
Platinum 52 to 69 80 to 110

The increase in possible points in sustainable sites means that it will be more
difficult for rural sites to achieve certification.  For their office building, Enermodal
has achieved 89 points.

Susan said that if a project is 50,000 SF or more, it makes sense to spend the
money and time to go for LEED certification.  For smaller projects, the team really
needs to discuss the value in pursuing certification.  The cost of commissioning has
come down.  It was $1.00/SF but is now $0.30 to $0.50/SF.

For more information on LEED, go to www.usgbc.org and www.gbci.org.
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Update to Estimating Projects Seeking LEED Certification
by Joe Perryman MRICS MAPM LEED-AP

There is no doubt that, encouragingly, the LEED certification system is here to stay.
Construction projects of all different types are now LEED certified and so many projects
currently about to start design, and those already in design, are registered with the USGBC
for certification. So what have I learned from budgeting for LEED certification during the
design stages over the years on numerous projects?

It has proved to be crucial that a LEED consultant be engaged as early as the concept
design stage. The earlier the LEED consultant can engage the Owner, the Design Team and
the estimator to meet to discuss the LEED goals and opportunities the better especially
from a cost perspective. Certain points can be ruled out immediately based purely upon the
project’s location and nature. For example, point opportunities exist for renovation projects
such as reusing the façade etc. which, of course, can be ruled out completely if your
project is a brand new building on an open site. Similarly, a site location in a rural area
cannot seek the points that reward a dense downtown location with established public
transportation nearby. An experienced team with LEED experience can very quickly
ascertain the points that can be ruled out immediately based upon the project’s inherent
characteristics.

It is after this first session that the Owner’s expectation of a certain level of LEED
certification can somewhat be confirmed as being at least achievable. The next steps are to
establish whether the costs to reach that particular level of LEED certification are
attainable within the Owner’s budget!

The result, or deliverable, from that first LEED session should be a preliminary LEED
checklist that records the Owner’s and Design Team’s first pass of potential and realistic
available points for the Project. At this time, the experienced estimator can take the
checklist and start to analyse and establish relaistic cost implications of pursuing each
point.

It has become clear that the cost of certain specific building elements are influenced more
than others by the LEED system. Mechanical, plumbing, landscape, and interior finishes
are four examples of building elements that are likely to be considerably affected by LEED
certification. Therefore, we have learned that instead of just applying a percentage to your
overall projected construction cost to cover the cost of seeking LEED certification, we can
now start to evaluate exactly what elements, and by how much, are affected by the selected
LEED points. The experienced LEED estimator can also now advise on what points will
likely cost more than other points. One should think of the cost of seeking LEED like a
menu at a restaurant where prices vary for each meal – the appetizers are the landscape
items with all different costs, the entrees are the mechanical all with differing prices etc. –
and at the end of the meal, depending on what you decided to eat, it can turn out to be
either been an expensive meal or an economical meal. The experienced LEED estimator
will ensure their Owners always eat economically! Once the estimator takes the LEED
checklist and sorts the points into the relevant construction elements it starts to become
easier to see how each building element may be affected in terms of cost.

Article continued on page 8...
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Current Membership Count 108

Chapter Membership Classifications:
25.00% 27  Certified Professional

    Estimator (CPE)
50.93% 55  Estimator (E)
8.33% 9    Associate Member (ASM)
0.93% 1    Constructor (C)
7.41% 8    Student ( S )
5.56% 6    Affiliate Member ( AF )
0.00% 0    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
1.85% 2    Fellow ( FCPE )
100% 108 TOTAL

Membership Statistics
(as of Oct. 30, 2009)

When this early analysis is complete, the estimator can start to allocate real values to
relevant sections of their estimate and at the earliest stages of design. This makes for a
much more manageable and realistic estimate during the ensuing design stages instead of
just always revisiting an arbitrary percentage on your front page summary sheet of your
estimate.

Many LEED points relate to the
materials used on a project and we
have found that experienced design
consultants have started to select
their materials much earlier in the
design process than perhaps they
would if LEED was not part of the
project. Materials such as stone
(for interior and exterior
application) are being finalized
earlier in design due to the need to
utilize local products if those
points are being sought. Other
interior finishes such as carpet,
paint, millwork etc. are also being
specified earlier all of which helps
the estimator not only price the
cost of LEED certification but also
allows for the estimate to be
established with more cost
certainty much earlier in the design. We have seen stone and brick materials selected as
early as Schematic Design on certain LEED projects compared to much later in the design
stage on Projects in years gone by. Who would have thought that a potential benefit of
LEED would be that estimates can be more certain and realistic at an earlier stage of the
design!!

Constant communication and collaboration with the Design Team during the design stages
will ensure that the Client can be constantly made aware of how the budget can be affected
by dropping or adding points. As such, the estimator should ideally participate at all
meetings that review the LEED checklist as the design progresses.

So as the LEED system constantly evolves with new versions being released by the
USGBC, so does the estimator’s experience and approach as to how LEED can be
realistically allowed for in estimates at early design stages. Estimators can now also
compile their estimates in a such a way that the LEED costs are managed throughout the
design process from the earliest of stages.

 Joe Perryman MRICS MAPM LEED-AP is Principal at Donnell Consultants Incorporated,  a firm
based in Tampa, Florida providing professional construction cost management services on cultural
projects all over North America. Joe can be reached at joseph@dcicost.com or 813.875.8074
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Update to Estimating Projects Seeking LEED Certification
continued from page 7...
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Accurate Const. Cost Engineering, LLC
Acoustical Concepts
Adolfson & Peterson Construction
Alliance Construction Solutions
Alutiiq
ARC Integrated Program Management
Assoc. Construction Consultants
Black Roofing, Inc.
Building Tech Consultants, Inc.
C.P.C. Painting Inc.
Catamount Constructors
CDM Constructors
CFC Construction Company
CH2M Hill
CLC Associates, Inc.
Cutting Edge Construction Services, LLC
Dcb Construction Company, Inc.
Demand Construction Services, Inc.
Denver Drywall Company
Design Mechanical Inc.
E&K of Denver
Eastcliffe Construction
Encore Electric
Golden Triangle Construction
Heartland Acoustics & Interiors
Heggem-Lundquist
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.
J.E. Dunn
Jacobs Facilities, Inc.
JKM Masonry
Kellogg, Brown & Root, Inc.
Kenny Electric Service
Kiewit Building Group
Landtech Contractors Inc.
LPR Construction
Ludvik Electric
M.A. Mortenson Construction
Madsen Kneppers & Associates
Main Electric
Management Computer Controls
Maxwell Builders
McBride Electric
Merrick & Company
Metro Steel Fabricating
Monument Roofing Systems
Mountain Steel & Supply Company
Murphy Company
MWH Constructors
PA Consulting Group
Palace Construction Co.
Parsons Brinckerhoff

Pasterkamp Heating & Air Conditioning
Pinkard Construction
Powers Products
Precision Construction Solutions
Professional Investigative Engineers
Progressive Roofing, Inc.
Quality Electric
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors
Rolling Plains Construction
Schommer Construction, LLC
Shaw Construction
St. Andrews Construction Services
Sturgeon Electric
Sunstate Equipment
Swinerton Builders
T.P. Enterprises, Inc.
Tepa EC, LLC
The Blue Book
TJS Construction
Total Plumbing, Inc.
Trautman & Shreve, Inc.
Universal Forest Products
Vertex Engineering
Weifield Group Contracting
West Electric
Weston Solutions, Inc.

Member Company Roster
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The following is a list of
companies who are
represented at ASPE
Chapter 5…

Membership Update
by Eric Ross, PE, CPE

I would like to recognize all the guests at
the November meeting.  They were:
Jennifer Ingallis, Alutiiq, LLC
Lynn Jones, Alutiiq, LLC
David Reen, Alutiiq, LLC
Bob Sternberg, Alutiiq, LLC
Nema Vallee, ARC, Inc.
Doug Viita, Builders Glass
Kevin McKay, Fiore & Sons
Bob Parkin, Fiore & Sons
Jason Grubb, Henry Krupp & Co.
Simon LaLonde, Tetra Tech

If you know of anyone that you think
would enjoy the benefits of membership,
please tell me and I will contact them with
a personal invitation.  I can be reached at:
(901) 359-2041, or email me at:
eross@mc2-ice.com.
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Board Members & Committees 2009 - 2010

ASPE Denver Chapter 5
P.O. Box 3948

Parker, CO 80134
720.248.2770

info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Heather Boulanger
Rolling Plains, Inc., Email: heather@rollingplains.com
1st Vice President: Eric Ross, CPE
Management Computer Controls, Email: laurenanderic@comcast.net
2nd Vice President: Warren Neubauer
Murphy Company, Email: wneubauer@murphy-den.com
3rd Vice President: Marc Reid
dcb Construction, Email: amreid@comcast.net
Secretary: Jim Dent
Weifield Group Contracting, Email: jdent@weifieldgroup.com
Treasurer: Steve Larson
Design Mechanical Inc., Email: slarson@comfortsystemsusa.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Mountain Steel & Supply Company, garyb@mountainsteel.com
Chip Caldwell, CPE, Encore Electric, 2otc@qx.net
Gary Fallico, Quality Electric, Inc., gfallico@qualityelectric.com
Cole Mayer, Adolfson & Peterson Construction,  cmayer@a-p.com
Craig Tarr, CPE, Madsen Kneppers & Assoc., ctarr@mkainc.com
COMMITTEES:
Awards Committee Chair:
Kye Holtan-Brown, CPE, Pinkard Construction
(303) 345-2842 Email: kyeholtanbrown@yahoo.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741 Email: bruce.thompson@merrick.com
Education Committee Chair:
Warren Neubauer, Murphy Company
(303) 576-3875 Email: wneubauer@murphy-den.com
Ethics Committee Chair:
Marc Reid, dcb Construction
(303) 287-5525 Email: amreid@comcast.net
Industry Liaison:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Membership Committee Chair:
Eric Ross, CPE, Management Computer Controls
(800) 225-5622 Email: laurenanderic@comcast.net
Program Committee Chair:
Ralph Kasper, CPE, Adolfson & Peterson Construction
(303) 363-7101 Email:rkasper@a-p.com
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Newsletter Editor/Webmaster
Suvi Caton, CPSM, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 Third Eye Group

 nsingleton@thirdeyegroup.com
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