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I would like to thank Kye Holtan-Brown for coming to our 
October Chapter Meeting and presenting on the big changes 
coming to the National Western Complex. We had great 
discussion and were impressed at the proposed changes and how the complex 
will evolve over the coming years.

If you missed the meeting, you missed information about the upcoming 
projects at the National Western, but you also missed networking with other 
estimators who are on the front lines of this ever-changing Colorado. By the 
way, Kye is also a chapter member and past president, so thank you again 
Kye for spending your time with us.

On another note, our chapter Denver No. 5, also represents ASPE on a national 
level.  Thank you to the following member who serve.

• Chris Morton, FCPE, Treasurer, Governance Committee and Scholarship 
Committee

• Heather Boulanger, E, Education Committee
• Robert Pratt, FCPE, HR Committee and Fellows Committee
• Eric Ross, CPE, Standards Committee

Keep it green! Please print this 
newsletter if absolutely necessary.
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SCHEDULE

ESTIMATING  ACADEMY
SAVE THE DATE 
Friday, March 2nd, 2018
More details to come.

NOVEMBER MEETING 
Economic Outlook for 
Construction in Colorado 
Presented by FMI

GENERAL NOTES
ASPE Sporting  
Clay Tournament 
60 shooters, 13 Teams,  
70 Breakfast Burritos, 6,000 Shells, 
3,720 Busted Clays

GENERAL SPONSORS:
Golden Triangle Construction
Blue Ribbon Concrete 

Breakfast Sponsor: RIB Americas
Shells Sponsor: Rolling Plains

$2,278.66 Raised for Scholarships

SOCIALLINK APP
The SocialLink mobile 
app makes it easy to 
connect and engage 

with professionals in the ASPE 
community. Make the most of your 
membership experience by:
• Connecting with members
• Engaging in discussions
• Receiving instant community 

updates with in-app alerts & 
push notifications

• Exploring new job opportunities 
• Growing your profile 

Find it in Apple and Android stores.

CONT ON PG 5

Tuesday, November 14, 2017
4:30 Board Meeting (Open)
5pm Networking
6pm Dinner & Program
Register: www.aspedenver.org
Urban Roadhouse
999 18th Street, Suite 101 
Denver, CO 80202
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The Last Hour – Part 1 
Anton Takken 

FEATURE ARTICLE

Editor’s note: This is a two part article that will continue next month. Part 1 will focus on the factors of 
the last hour of a bid process.

I’ve written about the nuances of doing a take-off and building an estimate. I’ve written about 
proposals and addenda. I’ve even written about the hectic nature of a hard-bid deadline and how 
to cope. One detail I’ve omitted is the process of checking, cross checking, tweaking, adjusting, and 
refining the bid at the very end.

Why do an estimate if you’re just going to change your mind?
On the surface, it sounds like a decidedly bad notion to take the outcome of so much careful 
calculation and start moving things around. It’s certainly true that more bids are won and lost 
due to the final adjustments than anything else. Panic and reason speak the same language, but 
at different volumes. It can be very difficult to keep your head and make the right call. In that last 
hour won’t be time to “check everything” in exacting detail. The last hour is the time for sweeping 
checks through the work looking for anomalies, outliers, holes, and pivots.

Anomalies
Let’s say you got six bids for flooring and the low two were significantly cheaper than the 
remaining four. A normal statistical distribution would suggest that you’d see competing firms 
forming a bell curve around the median bid. Two or more “clusters” of bidders suggests that you 
may have a group of bidders who are not bidding the same scope of work. Keep in mind that its 
possible for bidders to mistakenly exceed the scope of work.
This is particularly likely on projects where each phase is bid separately. Alternately, it’s possible 
the “low cluster” are all missing project scope. Either way it’s imperative to make a decision on 
who’s right and who’s wrong. Estimating teams who split up bid scoping need to make certain that 
anomalies are identified early on.

Outliers
These are the low price/high risk bids that everyone thinks of in competitive bidding. The dollar 

2

Consider becoming a yearly sponsor for our newsletter. Each 
year we publish nine (9), monthly newsletters. Sponsors will 
be able to help Denver #5 provide additional scholarships for 
students for the 2017-2018 school year.

PLATINUM: $40/issue = $360 – full page advertisement
GOLD: $20/issue = $180 – half page advertisement
SILVER: $10/issue = $90 – quarter page advertisement
BRONZE: $5/issue = $45 – eighth page advertisement
Contact the Newsletter Committee Chair, Paul Jonez at  
pjonez@gtc1.net for more information.

THE DENVER CHAPTER 5 
NEWSLETTER IS  
SEEKING SPONSORS

CONT ON PG 4

	 	CODE ANALYSIS
Membership as of October 22, 2017

Estimator ( E ) 25 58%

Student (S) 0 0%

Fellow (FCPE) 3 7%

Member Emeritus (ME) 1 2%

Certified Professional  

Estimator (CPE) 14 33%

Total 43 100%



ASPE Denver Chapter 5 Newsletter, Volume 17, Issue 2 Page  

MAINTAINING YOUR CERTIFICATION
The Construction industry changes continually and the Certified 
Professional Estimator must be aware of these changes and be able to 
evaluate their impact upon his/her trade. We, as a Society, must show the 
industry and the public that the CPE is a highly educated and motivated 
person who maintain his/her level of knowledge through continued 
education and interaction with others in the industry.

Renewal RequiRements:
The ASPE Certification Requirements Program supports the ongoing 
professional development of ASPE Certified Construction Estimating Professionals and 
maintenance of ASPE Certification. CPE’s must accrue a minimum of thirty (30) professional 
development units (PDU) per each year of the renewal cycle in at least two different categories. 
This equates to a minimum of 90 PDU’s during each full renewal cycle.

For more information, check out our website. https://www.aspenational.org

WHY ASPE? 
Share, Collaborate, Exchange and Grow. If you submit numbers on bid day, then you belong in ASPE.   

The American Society of Professional Estimators serves residential, commercial and civil 
construction estimators by providing Education, Fellowship, and the opportunity for Professional 
Development. The proper Education, Ethics, Standards, Certification and Fellowship lead to the 
ultimate goal of Professionalism. Join today and contact us with any questions you may have 
about membership.

why Become a ceRtified PRofessional estimatoR?

Everybody knows that MD following an individual’s name means Medical Doctor. And most people 
know that CPA signifies Certified Public Accountant. Associations and professions use certification 
to recognize qualified and competent individuals. The certification process is one of the single 
most important steps in career development. Here are a few of the many reasons an estimating 
professional should consider becoming ASPE-Certified.

• Demonstrates your commitment to the industry and estimating profession
• Enhances the profession’s image
• Reflects personal achievement
• Builds self-confidence
• Improves career opportunities and advancement
• Provides for greater earning potential
• Improves skills and knowledge
• Prepares you for greater on-the-job responsibilities

To learn everything you need to know about the certification program, contact any of the board 
members or go to https://www.aspenational.org and go to the Certification tab.
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difference between low and 2nd low is the risk. Carrying #2 might cost the win, Carrying #1 might 
cost you more than their proposal. Adjustments are proportional to the risks involved.

Holes
For GC estimators, this is a scope of work with no bid. Often these occur at trade overlaps with 
both sides adamantly refusing responsibility. There are fewer “holes” left after scoping if the same 
estimator is scoping interrelated trade proposals. At a minimum, any trade overlap exclusion 
should be agreed upon by all affected parties.  Sometimes a mid-pack bid will include the items in 
question. Bounding the price range of the hole defines your potential risk.

Pivots
The project on paper may fail to accurately convey the necessary means and methods necessary 
to accomplish the work. Standard unit pricing falls way short of covering the actual build cost on 
a job that’s phased work, completed at night, in the winter, outside, and underwater. Site logistics, 
client demands, Municipal requirements, and existing conditions (to name a few) can have a 
profound impact on bid amounts.

A carefully laid plan coordinated with the bidders can overcome many obstacles, but the 
unexpected or unanticipated issue can require some quick thinking to quickly handle a pivot issue.

For example I once bid on a remodel of a 100+ year old building which was going to require a 
substantial upgrade to the roof top unit (RTU). The existing structure was getting reinforced in 
the new RTU location but nowhere else. This building was part of an old downtown development 
where all neighboring buildings were literally touching one another. The building fronted a 
pedestrian-only mall and the rear faced a narrow alley and adjoined metered parking lot. Three 
stories tall, and nearly 100 feet from front to back, the proposed location of the RTU required a 
crane small enough to fit in the alley, tall enough to reach over the roof, and with sufficient boom 
length to reach 100′ while hoisting a 12 ton RTU. The city was adamant that there would be no 
street closure permits for the alley and commercial vehicles were prohibited in the parking lot.

Normally “craning” the RTU onto the building roof falls under typical inclusions for the HVAC 
contractors.   Understandably, the complexity of getting the RTU into location drove the inclusions, 
exclusions, and costs of the bids we received. Bidders who were working exclusively off the 
drawings had no way to know that site logistics were so difficult.

As an estimator dealing with this issue, I knew that it was very possible that a competitor would 
carry such a proposal in their bid and beat me. Defining the pivot issue, it’s solution(s), and 
impact(s) on the bid outcome gives insight into what your options are to make a difference.
 
Putting It All Together
The astute reader has likely noticed that all of these factors can be interrelated on a proposal. For 
example, anomalies can be driven by pivot issues. After all, the RTU example illustrated how the 
bidders who hadn’t visited the site would tend to cluster at a lower amount than those who had. 
There’s a lot of moving parts here and the tendency is to focus energies on protecting the firm by 
going with the least risky option. Estimating is about managing risk, not eliminating it. It’s critical to 
be circumspect about what’s changing on a micro and macroscopic level.

I call them pivot issues because the entire outcome of the project can pivot based on how that 

FEATURE ARTICLE cont from pg 2
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issue is addressed. I lost the bid in my earlier example over that pivot issue. The low bidder 
excluded specialized craning, and instead wrote a clarification stating that they’d lift the RTU onto 
rollers placed on the roof at the alley side of the building. Their clarification qualified their bid 
amount as being contingent on the structural engineer’s approval of their plan.

When I was called in to interview with the client, it was quite clear that they hadn’t consulted with 
their design team. My efforts to explain why I took a more conservative approach with a historic 
structure fell on deaf ears because my competitor successfully “sold” his approach as standard 
practice. I was told we were 2nd low and that the difference between our proposals was so 
modest as to suggest there was little risk in hiring the apparent low bidder. I knew the craning was 
a pivot issue worth 15% of our proposed amount, making it unlikely that the bids were as “close” 
as the client claimed.

The lesson here is that my competitor hedged the real cost difference of craning the RTU in 
properly. If their proposed approach was accepted, they’d be rewarded handsomely. Conversely, 
they took a calculated risk in bidding less than the “worst case” scenario where they’d be obliged 
to crane it in should the design team shoot down their clarifications.

Next month, Part 2 will focus on the estimator and overcoming the last hour factors.
Anton Takken is the Chief Estimator at Kennedy Electric and is the author of the blog “Estimators Playbook”  
www.estimatorsplaybook.com 

December Meeting to Benefit the Emily Griffith Foundation
Tuesday, 12/12/17
Bring your spouse or a guest and join us to celebrate the Holidays and hear about the Emily 
Griffith Foundation that supports the Emily Griffith Technical College to keep their tuition rates low 
as students work toward post-secondary education leading to gainful employment. Our meeting 
proceeds will be added to our Scholarship towards the Emily Griffith Foundation. 

Denver Chapter 5 Estimating Academy
Friday, March 2nd, 2018
Our annual Estimating Academy is quickly approaching and is a great opportunity for junior 
estimators and seasoned estimators alike to share knowledge and grow in the industry.

Our future is bright, and our foundation is strong because of our members. Remember you get what 
you put in.  Sometimes more.  We have many great opportunities.  Get involved!  

Looking Back
Who remembers these places that are no longer around? Come share your memories with us!
• May D&F Building downtown
• The airplane bridge over I-70 at Stapleton
• Jolly Rancher Plant in Arvada (you could smell the flavor of the day)

FEATURE ARTICLE cont from pg 4
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2017 ASPE Sporting Clay Tournament
Stacie Flynn

It was a great fall day with the early morning fog lifting in time for the 9am shotgun 
start for our annual sporting clay tournament on Thursday, October 5th at Kiowa 
Creek.  We had over 60 people in attendance, with the thirteen teams taking just 
over 2 ½ hours to complete the 10-station tournament.  Congratulations to the 
men of Blue Ribbon Concrete walked away with bragging rights with the best team 
score!

This tournament is one of the ways our local ASPE chapter raises funds for CSU 
scholarships as we sponsor two scholarships with them and we are looking at 
adding community colleges and trade schools as well. We couldn’t do this without 
the help of the tournament players and sponsors.

This year Golden Triangle Construction and Blue Ribbon Concrete were 
tournament sponsors.  RIB sponsored breakfast and Rolling Plains sponsored the 
shells.  Thank you to these organizations for your support!

I’ve coordinated last five tournaments and I would greatly encourage you to invest 
a little time to work with me to run the 2018 Tournament. If you are interested 
in getting involved please contact me.  This is a fantastic opportunity to become 
active with the chapter with a minimal time commitment.    

We have saved the date for next year’s event and are looking forward to another 
great turnout!

Thanks again to everyone who sponsored, competed and helped!

EVENT REVIEW
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AMERICAN SOCIETY OF PROFESSIONAL ESTIMATORS 

DENVER CHAPTER 5 
NOVEMBER 2017 PROGRAM 

Economic Outlook for Construction in Colorado 
 

TO REGISTER: 
www.aspedenver.org  

$40 Members 
$45 Non-Members* 

$30 Unemployed or Retired Members 
$15 Students 

*5.00 late registration after March 9th 
 

Please see cancellation policy on aspedenver.org  
This restaurant offers validated parking, access to light rail 

system, great food and drinks! 

TUESDAY, November 14, 2017  
4:30pm Board Meeting (Open to Members) 

5:00pm Registration / Networking  
6:00pm Dinner 

7:00pm Program 
 

DINNER LOCATION: 
Urban  Roadhouse 999 18th Street, Suite 101 

Denver, CO 80202 
*Corner of 19th & Curtis Street 

 

 
An Economic Outlook for Construction in Colorado presented by Ryan Foley of FMI. 

 
The program will focus on the current and future economic construction trends 

 
FMI Capital Advisors is the leading M&A advisor to the industry with more completed industry 

transactions than any other investment bank. Our investment bankers have technical expertise and 
deep connections across all sectors of the industry, making them trusted advisors to both public and 

private firms in the U.S., Canada and internationally. 
 

Ryan Foley is a director with FMI Capital Advisors. In this role he provides 
strategic M&A and capital raising services to the construction and engineering industry. Ryan 
earned his MBA from The University of Texas @ Austin and a Bachelor of Science in Finance 

from Boston College.  He has Series 79 and 63 licenses. 
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ASPE CODE OF ETHICS
Professional estimators and those in training shall perform services in areas of their 
discipline and competence. 

Professional estimators and those in training shall continue to expand their professional 
capabilities through continuing education programs to better enable them to serve clients, 
employers and the industry. 

Professional estimators and those in training shall conduct themselves in a manner that 
will promote cooperation and good relations among members of our profession and those 
directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in confidence all 
knowledge of the business affairs and technical procedures of an employer or client. 

Professional estimators and those in training shall conduct themselves with integrity as 
all times and not knowingly or willingly enter into agreements that violate the laws of 
the United States of America or of the states in which they practice. They shall establish 
guidelines for setting forth prices and receiving quotations that are fair and equitable to all 
parties. 

Professional estimators and those in training shall utilize their education, years of 
experience and acquired skills in the preparation of each estimate or assignment with full 
commitment to make each estimate or assignment as detailed and accurate as their talents 
and abilities allow. 

Professional estimators and those in training shall not engage in the practice of bid 
peddling as defined by this code. This is a breach of moral and ethical standards, and a 
member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter into any 
agreement that may be considered acts of collusion or conspiracy (bid rigging) with the 
implied or express purpose of defrauding clients. Acts of this type are in direct violation of 
the code of ethics of the American Society of Professional Estimators. 

Professional estimators and those in training to be estimators shall not participate in acts, 
such as the giving or receiving of gifts, which are intended to be or may be construed as 
being unlawful acts of bribery. 
Revision September, 2013

canon 1

canon 2

canon 3

canon 4

canon 5

canon 6

canon 7

canon 8

canon 9
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PROJECT TEAM 2017 - 2018      

President

Matthew Rasmussen, E
Hensel Phelps Construction Co.
(970) 352-6565
mrasmussen@henselphelps.com

secretary

Robert Steele, E
Himmelman Construction
(303) 877-8745
robert@himmelmanconstruction.com

1st VP
Paul Jonez, CPE
Golden Triangle Construction
(720) 340-6332
pjonez@gtc1.net

treasurer

Eric Ross, CPE
RIB Americas
(901) 359-2041
eric.ross@rib-software.us

Justin Pollard, E
Murphy Company
(303) 999-6823
jpollard@murphy-den.com

immediate Past President:
Stacie Flynn, E
Cumming Corporation
(720) 626-1358
staciewflynn@gmail.com 

Greg Spawn, E
Extreme Fire Protection
(303) 389-9910
gregs@extremefo.com

COMMITTEES:
 
Awards Chair: Stacie Flynn
Certification Chair: Danielle Nicol, CPE
Education Chair: TBD
Ethics Chair: TBD
Membership Chair: Eric Ross, CPE
Program Chair: TBD
Newsletter Chair: Paul Jonez, CPE
Webmaster: Stacie Flynn
 

CONTRIBUTORS:

Chris Morton, FCPE
Howell Construction
(303) 696-5812
cmortoncpe@comcast.net

Danielle Nicol, CPE
Belair Sitework Services
(303) 394-1300
danielle.nicol@belair-us.com

PUBLISHER:
Laura Verrips
SandsComm
(303) 378-1063 
laura@sandscommconsulting.com

Just as our contact information changes, we’re sure yours does as well. 
Please remember to contact the National ASPE office if you have any changes!
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PROJECT DIRECTORY
Companies who represent the ASPE Chapter 5

Accurate Estimating Services
Assoc. Construction Consultants
BluSky Restoration Contractors
Bristol Industries, LLC
Buckles & Associates
Building Tech Consultants, Inc.
CDM Smith
CMC
Cumming Corporation
Demand Const. Services, Inc.
Extreme Fire Protection
Faith Enterprises, Inc

Faithful + Gould
Glacier Construction Co., Inc.
Golden Triangle Construction, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Himmelman Construction
Howell Construction
Interior Alterations, Inc.
Jacobs
Living Design Studios, inc
Ludvik Electric Co.
Madsen, Kneppers & Associates Inc.

Mortenson
Murphy Company
National Wetern Center
Palace Construction
Redd Co Fence, LLC
RIB Americas
RK Steel
Rolling Plains, Inc.
Smith Construction Estimating
Sure Steel, Inc.
TEPA

CONTACT US AWARDS
aSpE DEnvEr chaptEr Inc.
18952 East Clear Creek Dr. 
Parker, CO 80134-4833
(970) 352-6565
info@aspedenver.org
www.ASPEdenver.org

WInnEr of outStanDIng 
chaptEr 2013, 2014, 
2015, 2016
golD lEvEl outStanDIng 
chaptEr 2016, 2017

aSpE natIonal
2525 Perimeter Place Drive, Ste 103
Nashville, TN 37214
(615) 316-9200
email National
www.ASPENational.org

ASPE CORE VALUES, MISSION, VISION
corE valuES
Education: We care passionately about educating and mentoring the next generation of 
professional estimators.

Professionalism: We care passionately about promoting professional estimating as a lifelong 
pursuit of excellence and credibility.

Fellowship: We care passionately about developing a network of industry leaders and peers 
to which belonging is worthwhile.

mISSIon: We are a fellowship of professional estimators pursuing excellence in construction 
through a variety of resources.

vISIon: To be the innovative leader and recognized authority through education, 
certification, and standardization. 


