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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Chris Morton, CPE, LEED® AP

CHAPTER MEETING 
NOTICE

Date:  Tuesday, November 13, 2012

Time:  5:00 pm Registration/Networking
 6:00 pm Dinner
 7:00 pm Program

Place:  VQ Hotel at Mile High
 14th Floor
 1975 Mile High Stadium Circle
 Denver, CO 80204

Cost:  $50.00 Members*
 $55.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members 
 *$5 off if you register by Nov. 9
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Winner of the 2011 National Newsletter of the Year Award! 

November 2012

Program information on page 6. 
Register on aspedenver.org

In This Issue Ethics Program 
Round Table 

Moderator: Steve Bradford

Continued on page 3...

Our October meeting featured a presentation by Sarah Finn, Senior Vice 
President of Surety/Insurance for IMA.  Sarah discussed the history of 
Surety Companies as well as the statistics of their losses over the year.  

Their outlook for 2012 and beyond:

    • Increased risk for owners, contractors and sureties caused by the current economy 
    • Continued disciplined underwriting, exposure management & project analysis 
    • Stabilized capacity and restored profitability 
    • Continued growth in nonresidential construction 
    • Increases in surety losses

Her advice to contractors and subs is to know the contract terms, engage a competent 
CPA experienced in construction, adjust overhead ahead of work rather than waiting, 
secure a line of credit, conserve capital and be proactive! Thanks to Robert Steele for 
setting this program up and, most of all, thanks to Sarah and IMA.

In my recent articles, I stated that your board was looking at the possibility of changing 
our meeting locations. After announcing this at the October meeting and hearing from 
several of you, I suggested to the board that we delay any decision on moving our meeting 
location until next fall.

Keep it green! Please print 
this newsletter only if 
absolutely necessary.
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Construction Ethics: 7 Tips on Ethical Practices 
by David A. Morgan, C.P.E.

FEATURE 
ARTICLE

2

Times are hard right now, and most business owners are looking to cut costs any way they 
can.  However, decreasing your attention to ethics principles can have disastrous impacts 
to your business.

It’s never a good idea to take the risk of practicing unethical behavior, no matter how 
bad things get. Even if it looks as if there might be some financial gain associated with 
the unethical behavior, don’t engage in it. As has been stated in the past, it is never the 
right time to do the wrong thing. The risks, both legally and financially, along with the 
associated bad publicity, considerably 
outweigh any potential financial 
advantage.

Below are a few basic rules to follow for 
ensuring that you take the proper action, 
whether times are good or not:

1. Know the values that your company 
practices, and follow those rules in 
every decision you make, especially 
related to business. If you don’t 
presently have a good values statement, 
don’t be concerned since not many 
construction firms presently do. Develop 
one with the utmost care, including a 
brief listing of the leading priorities that 
should govern the actions of each and 
every one of your company employees. 
The statement you develop should be so 
crystal clear that your employees never 
have a problem deciding whether or not 
Continued on page 3...

The Membership Committee & the Denver Chapter of ASPE #5 welcomes new 
members from September & October. New members of Chapter 5 are Shane Mattox, 
David Kubasta & Christine Henckel. Congratulations and Welcome! I encourage 
everyone attending our monthly meetings to reach out and make contact with our new 
friends. Our roster has increased from 58 to 62 members counting renewals and new 
members. Our goal is to reach and hopefully surpass our lat year’s membership of 
approx. 80 members. Our goal for new membership was to add up to 10 people from 
the Construction Industry. If you know of a past member who has not renewed, please 
reach out and help us to communicate how well our Society tries to have a positive 
impact on our Industry. If there are new members of your respective Companies this 
year, please expose them to our Society and see if there would be an interest for that 
person to add to their professional resume & status. The Chapter 5 Board of Directors, 
President, Vice Presidents and at large members appreciate all your help at the grass 
roots level to encourage participation & provide your energy to the Estimating World. 
Thank you!

Membership News

Current Membership Count 62

Chapter Membership Classifications:
37.10% 23  Certified Professional   
       Estimator (CPE)
48.39% 30  Estimator (E)
6.45% 4   Associate Member (ASM)
3.23% 2    Constructor (C)
0.00% 0    Student ( S )
1.61% 1    Affiliate Member ( AF )
0.00% 0    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
3.23% 2    Fellow ( FCPE )
100% 62 TOTAL

Membership Statistics
(as of October 2, 2012)



ASPE Denver Chapter Newsletter, Volume 12, Issue 3 Page  3

Feature Article cont. from page 2...

their actions align with your company’s values. This should be true in any situation at any 
time. It is far harder than one would think to write a good values statement, but taking the

necessary care and time to develop a good one is well worth the effort. It will also help to 
make sure that your entire company is always doing what they should be doing, no matter 
what pressure they are under to do otherwise.

2. Be familiar with the law. Although that may seem to be obvious to most, it is 
surprising just how many construction business leaders don’t know the laws that apply 
directly to their companies. Not knowing the applicable business laws and how to apply 
them in an ethical manner puts you out of the game from the start.

3. Keep in mind that your company is not alone in presently dealing with rough 
financial times. Why does this make a difference? Well, it is not only to help you feel 
less alone, but to also remember that there are quite a few potential clients that would 
love to see you trim costs (by not adhering to important ethical and legal issues) to help 
them improve their bottom line. Special deals, preferential treatment, and actions that 
present conflicts of interest are increasing in frequency in many places, which is harmful 
for business. Even if another business owner, client or even a public official tells you that 
something is acceptable, that alone does not necessarily make it true. So, if you are ever 
presented with a potential contract that appears questionable, run from that person or 
business as fast as you can and never look back.

4. Pay particular attention to how you justify your actions. Should your inner voice or 
someone else try to excuse wrongful actions, 

President’s Article cont. from page 1...

We will be putting together a survey that will be emailed to all members in the next few 
months to determine whether we want to change our meeting location.

Your board needs some help in setting up the Estimating Academy in February and especially 
for the golf tournament next spring. Please consider pitching in on one of these upcoming 
events. If you are interested in helping on the Estimating Academy, please contact Eddie. 
If you would like to help us with the golf tournament, please contact me.  

Our November meeting will focus on Ethics. I realize that this may not be your favorite 
topic, but ethics is one of the cornerstones of our society and we get points for the Chapter 
Achievement Award by putting on a program each year. I ask that all of you consider 
attending this program which will be facilitated by 1st Vice President Stephen Bradford, CPE.

Pictures  
From the  
October 
Program

Continued on page 5...
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The ASPE held a Clay Shoot on October 5th, 2012. The hosts, The Kiowa Creek 
Sporting Club, were very good and I believe that everyone had a great time. 
Each group was given a scorecard, 100 shells, a shell bag & ‘eyes & ears’ safety 
protection. Guns were available to rent by the hosts and were available in both 20 
& 12 Gauge sizes.

A total of 57 shooters attended, and were broken up into teams that each started 
at a numbered station. There were total of 100 targets and the teams’ scores were 
tallied by the hosts. 

The ASPE was helped by 4 sponsors, Associated Building Specialties, Inc. – 
Lunch Sponsor, Heggem-Lundquist – Tournament Sponsor, Malm Electrical 
Contractors, LLC – Breakfast Sponsor, and the Rocky Mountain Prestress – 
Station Sponsor. We cannot thank these sponsors enough for their help in putting 
on a very well attended event.

The ASPE also had the help of both Bryan Cook and Andrea Munoz, who spent 
a great deal of their time and resources planning and organizing this event. 
On behalf of the Denver Chapter 5 ASPE, I want to thank these two for their 
incomparable efforts.

We awarded two prizes for the Top Team and Top Shooter, and held an open 
raffle. We experienced a high level of participation in the raffle and had 22 prizes 
available. The prizes ranged from gun cases and binoculars, to ‘starter’ sets of 
‘eyes, ears & shells’. 

The top team members with a score of 330 were; Dan Spoon, Clint Orr, Tim 
Price & Johney Reynolds. The Top Shooter of the Day was Mr. Tim Price with an 
individual score of 90/100. WOW!

Following is the list of attendee’s teams and individual scores. We hope to 
continue scheduling events like this for the future. Again, thank you to all who 
helped and/or attended this special program!

Thank You to all 
who participated 
in the Clay Shoot 
last month!

Annual Clay Shoot Recap
October 5th at Kiowa Creek Shorting Club

Team 4A
Dan Spoon – 53
Clint Orr – 84
Tim Price – 90
Johney Reynolds – 37
Unknown – 66

Team 4B
Andy Spinas – 38
Chris Loomis – 46
Unknown  - 42
Unknown – 42
Unknown - 42

Team 5A
Steve Tomkins – 49
H. Boulanger – 6
Jim Aguirre – 11
Jeff Ayon – 40
Unknown – 27

Team 6A
Sam Gluck – 70
Aubrey Cundall – 68
Ryan Jensen – 69
Roque Marquez – 43
Unknown – 63

Team 7A
Jim Dent – 31
Michael Baksa – 57
Russell Carlson – 83
Nolan Martin – 68
Steve Chambers – 67

Team 8A
Rick Cardone – 68
Mike Everett – 45
Jim Bergen – 81
T. Killingsworth – 46
R. Montgomery – 75

Team 9A
Jesse Schuchman – 55
Sean Sanchez – 61
Greg Lookwood – 40
Jake Wichmann – 54
Bob Griffin – 70

Team 9B
Ashley Pavlu – 41
Chris Bowers – 65
Gary Culver – 53
Carlin Nafzinger – 60
Chris Winchester – 41

Team 10A
Marcy Clements – 27
M. Hemberger – 70
Nancy Peterson – 53
Kye Holtan-Brown – 48
Mike - 56

Team 1A
Evan Lackey – 37
Jack Lackey – 22
Chris Wilson – 33
Justin Wilson – 59
Eli Wright – 35

Team 2A
Milo Fritts – 27
Andy Frank – 78
Kirk Lundquist – 19
Dustin Matsen – 43
Ross Wilson – 72

Team 3A
Chris Baker – 46
Stacie Flynn – 1
Cody Hafner – 61
Rusty TIms – 54
Jason Aquiliera – 33
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Feature Article cont. from page 3...

then this is a leading indicator of an ethics problem. If you feel the need to justify your 
actions, even prior to taking the particular action, then chances are that something is 
wrong. But it could also be true that it is allowable, but always be certain that you come 
to that particular conclusion that it is ethical and right. You cannot just ignore a potential 
legal or ethical problem because if you do, you are inviting the opportunity to cross the 
line, even if that is not your true intention.

5. Do a “gut check”.  When you get the feeling that something isn’t right, even though 
sometimes our “gut” may come to the wrong conclusion, do not ignore it. We can usually 
convince ourselves that something wrong is really right, but rarely is it true that we 
believe something right is really wrong. When it feels that you are heading down the 
wrong path, it is never too late to correct your course. 

6. Are you unsure whether something is ethical or legal? Ask well-informed peers 
to provide you with their opinion of the situation. Being unsure is not the problem, but 
doing something illegal or unethical is a big problem as a result of not bothering to check 
ahead of time.

7. We are all in this together, and the actions of each member of the construction 
community affect the reputation of the entire industry. When you see another 
construction business or individual engaged in wrongdoing, you cannot simply 
overlook it. Not to do anything is the same as not showing up to play in the game. Be 
straightforward in dealing with the person, expressing your concerns honestly and 
respectfully. Give them a fair chance to explain their side of the story, so that any 
misperceptions that you might have had initially can be brought to light. After you have 
heard their explanation, you might even find that you were actually the one not doing 
things correctly. You need to have that talk with them in order to know for sure, even 
though it may be difficult to face them. But look at the situation this way. If someone was 
concerned about your actions or those of one of your employees, wouldn’t you rather 
have them tell you about it ahead of time, rather than tarnishing your character in front of 
others?

Ethics are interesting in that most construction companies agree that they are crucial, 
but think that it is the other companies that need to pay closer attention to them. Many 
business leaders mistakenly think that their company could not conceivably have an 
ethics problem, but that it is always some other individual or company that is having the 
problem. But evidently, it cannot always be someone else.

There is a very real chance that we could cross the line, especially if we find ourselves in 
such a stressful situation that we are looking for an escape. The supposed relief that we 
are looking for could possibly be met by doing something unethical. With the financial 
stresses that many of us face today, we could be forced to do what we otherwise would 
not. This does not necessarily mean that we are bad people, but rather that we are simply 
human.

Eventually, the business climate should change for the better. But even then, the risks 
of ethical or moral failure will always remain with us. Following these seven guidelines 
will help you to make ethical choices, no matter what the economy does or how bad your 
personal situation may get.

5
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ASPE Code of Ethics
Professional estimators shall perform services in areas of their disciplines and 
competence.

Professional estimators shall continue to expand their professional capabilities 
through continuing education programs to better enable them to serve clients, 
employers and the industry.

Professional estimators shall conduct themselves in a manner, which will 
promote cooperation and good relations among members of our profession and 
those directly related to our profession.

Professional estimators shall safeguard and keep in all confidence all knowledge 
of the business affairs and technical procedures of an employee or client.

Professional estimators shall conduct themselves with integrity at all times 
and not knowingly or willingly enter into agreements that violate the laws of 
the United States of America or of the states in which they practice. They shall 
establish guidelines for setting forth prices and receiving quotations that are fair 
and equitable to all parties.

Professional estimators shall utilize their education, years of experience and 
acquired skills in the preparation of each estimate or assignment with full 
commitment to make each estimate or assignment as detailed and accurate as 
their talents and abilities allow.

Professional estimators shall not engage in the practice of “Bid Peddling” as 
defined by this code. This is a breach of moral and ethical standards, and this 
practice shall not be entered into by a member of this Society.

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or expressed purpose of defrauding clients.  Acts of 
this type are in direct violation of the Code of Ethics of the American Society of 
Professional Estimators.

Professional estimators and those in training to be estimators shall not 
participate in acts such as the giving and receiving of gifts, that are intended to 
be or may be construed as being unlawful acts of bribery. 

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Quote of the Month
“Quality is not an act, it is a habit.”  

~Aristotle



 

Denver Chapter 5 

NOVEMBER CHAPTER PROGRAM 

 
 

Ethics ProgramEthics ProgramEthics ProgramEthics Program 
   

The ASPE holds an annual Ethics Program event as one of the  
meeting sessions from Sept to May. Whether being presented by a 
speaker, or using the Round Table format, we strive to explain,  
discuss or otherwise promote the standards we strive to meet as  
Individuals & as members of the national group.  
 
This year, we will hold a round table style program. Steve Bradford, 
CPE 1st - VP Chap 5; will moderate. Three attending board members 
will act as an ‘evaluation group’ for the post discussion section of the 
evening’s program. 

Each table will be given a set of up to three scenarios or questions. 
The topics will be the same for all groups. The topics will be  
discussed and the response from the table’s team will be placed upon 
the sheet. The responses will be evaluated by the evaluation group. 
This will take 15 minutes and allow for a break. During this part of the 
program, one answer by one group will be nominated by the evalua-
tors for open discussion by the group. The author of this answer will 
receive a $25 gift card for their participation. The open discussion 
portion of the program should last approx 20 -30 minutes and at the 
end of this overall discussion, the evening’s program will end. 

Event Details 
 
Tuesday, November 13, 2012 
5:00 pm - Registration/Networking 
6:00 pm - Dinner 
7:00 pm - Program 
 

Location: 
VQ Hotel at Mile High 
1975 Mile High Stadium Circle 
12th Floor 
Denver, CO  80204 
 

Registration 
 

Early Registration: 
Ends November 9, 2012 
Members:  $45.00 
Non-Members:  $50.00 
 

Standard Registration: 
After November 9, 2012 
Members:  $50.00 
Non-Members:  $55.00 
 

To Register: 

Phone: (720) 235-1950 
Email: andrea@aspedenver.org 
Online:www.agccolorado.com/events 
 

Headquarters 
1114 W. 7th Avenue 
Suite 250 
Denver, CO  80204 
Phone (720) 235-1950 
Fax (303) 757-4313 
www.aspedenver.org 
info@aspedenver.org 
 
 
Cancellation Policy:  Should you find it necessary 
to cancel your registration, please do so four  
business days before the event.  If we  
receive your cancellation within this time frame, 
you will receive credit towards a future 
event.  However, if we receive your cancellation 
less than four days before the event, we will be 
unable to issue a credit.  All cancellation  
requests are to be received in writing via fax to 
(303)388-0936 or email info@aspedenver.org. 
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Adolfson & Peterson Const.
Alvarado Construction Inc.
ARC, Inc.
Assoc. Construction Consultants
Buckles & Associates
Building Tech Consultants, Inc.
Catamount Constructors
CDM
CDM Constructors, Inc.
CFC Construction Company
Coblaco Services
Colorado Window Systems
Currie & Brown, Inc.
dcb Construction Company Inc
Demand Const. Services, Inc.
Denver Drywall Company
Drake Williams Steel-Mtn Steel Div.
Duro Electric Company
GFC Contracting
GH Phipps Construction
Heartland Acoustics & Interiors
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.
J E Dunn Construction

Member Company Roster
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Companies who represent the ASPE Chapter 5

J. R. Huston Consulting, Inc.
Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
Ludvik Electric Co.
Madsen Kneppers & Associates
Management Computer Controls, Inc
Maxwell Builders
McNevin Company
Mechanical Insulation Systems, Inc
Merrick & Company
Metro Steel Fabricating
Mortenson
Northern Electric, Inc.
Piper Electric Co., Inc.
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors, Inc.
Rolling Plains, Inc.
The Industrial Company
Trautman & Shreve, Inc.
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2012 - 2013      

ASPE Denver Chapter 5
1114 West 7th Avenue, 

Suite 250 
Denver, CO 80204

(720) 235-1950 
info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Chris Morton, CPE
Howell Construction, Email: cmortoncpe@comcast.net
1st Vice President: Stephen Bradford, CPE
Denver Drywall, Email: gypsum60@gmail.com
2nd Vice President: Eduardo Castaneda, E

Roche Constructors, Inc., Email:  ecastaneda@rocheconstructors.com
3rd Vice President: Stacie Flynn, C
Jordy Construction, Email: stacie@jordyconstruction.com
Secretary: Officers and Board Members
Treasurer: David Morgan, CPE

Jacobs Engineering Group, Email: david.morgan@jacobs.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com
Eric Ross, CPE, Management Computer Controls, Inc., laurenanderic@comcast.net
Robert Steele, E, Maxwell Construction, rsteele@maxwellconst.com
Rick Surbrugg, CPE, Mortenson, rick.surbrugg@mortenson.com
Craig Tarr, CPE, Madsen Kneppers & Associates, ctarr@mkainc.com
2011 President: Heather Boulanger, E, Rolling Plains Construction, heather@rollingplains.com
COMMITTEES:
Awards Committee Chair:
Stacie Flynn, C, Jordy Construction

(720) 570-5750  Email: stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee Chair:
Eduardo Castaneda, E, Roche Constructors, Inc.

(970) 356-3611  Email: ecastaneda@rocheconstructors.com
Ethics Committee Chair:
David Morgan, CPE, Jacobs Engineering Group
(303) 299-6938  Email: david.morgan@jacobs.com
Membership Committee Chair:
Stephen Bradford, CPE, Denver Drywall
(303) 761-0515  Email: gypsum60@gmail.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmortoncpe@comcast.net 
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 Email: laura@sandscommconsulting.com
Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 AGC of Colorado
Executive Director:

Michael Gifford

Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


