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Continued on page 3...

CHAPTER MEETING
NOTICE

Date: Tuesday, May 12, 2009

Time: Gather: 5:00 p.m.
Dinner: 6:00 p.m.

Place: Red Lion Hotel
4040 Quebec Street
Denver, CO 80216
(303) 321-6666

Cost: $45.00 w/registration*
$50.00 w/o registration*
$20.00 for students

*$5 off if you register by May 5
See additional details and registration

information on page 4
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Recession
Proofing Your

Backlog

Cynthia Paul
Managing Director

FMI

*more information on page 4

As I write this article, I have three duties left as president: MC the
May 12th dinner, help with the Golf Tournament on June 5th, and
represent our chapter at the National Conference July 22-25th.

Since the new board will be taking over quickly, I’d like to spend this month’s article
introducing them.

President: Heather Boulanger
Treasurer: Steve Larson
Secretary: Jim Dent
1st Vice President: Eric Ross
2nd Vice President: Warren Neubauer
3rd Vice President: Marc Reid
Board Members: Craig Tarr, Cole Mayer, Gary Beatty, Gary Fallico
Immediate Past President: Kye Holtan-Brown
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Ponderings by a Mechanical Contractor
We are all very busy but where did the bidding ethics go?
by Warren Neubauer, Murphy Company
Is it me or does it just seem like everyone in the preconstruction world is very busy
working on a large amount of bids and budgets lately? You have to ask yourself, where are
all the projects? According to the way our bid board looks you would think that our
company is going to be busier then last year. But according to our project manager loading
it, it is just the opposite. I thought someone told me that the economy was crashing; you
wouldn’t believe it by seeing the request out there these days.

We can’t seem to get our quotes done fast enough before another one comes in the office.
Too bad there are a lot more contractors looking at the same single project then there were
last year. You have to ask yourself, are there actually fewer projects to bid? My
observation is that everyone is running more cautious because of what we hear everyday
by all the experts. You can’t miss it on the TV, in the paper, on the radio and even the hot
topic between our peers over lunch. We are afraid that if we don’t bid every project out
there, (even though we would have never thought of it last year,) we might not be able to
generate enough cash flow to turn the lights on next week.

And the end user of our quotes just loves it!

I read a short article last week about how two major construction projects were quoted and
awarded way below budget. Below budget! Hallelujah it has happened; the consultants
have been right all along. You can achieve a project way below budget and here is how to
get those results.

Ok, first thing is to get quotes from 30% of the bidders who have never worked on this
type of a project. For example, if you are quoting a medical office building with exam
rooms and small lab area, get some quotes from those residential contractors; they’ve been
to a doctor before so they should know what it looks like inside. Besides a sink is just a
sink and if he says he didn’t realize what was all involved to perform the project in full
scope, you’ve got him under contract. He isn’t going anywhere until he’s done. It’s not
your fault he was fifteen percent below the second guy and the group of five from second
to sixth were all within three to five percent of each other. No sir, he should have known
what it’s like to play in our sandbox. Besides it’s not really your fault, the owner is
demanding the bottom last dollar number or else your company is out and another one is in
so play the game and play it right.

(Just a little hypothetical pun at fun, relax. Besides, I’m the sub-contractor, what do I
know?)

I feel that the slowing economy is actually going to hurt us more after the process has
taken its toll on everyone. What is going to happen when the jobs that were taken below
margin to stay busy linger on for awhile past the completion date? Or what about the
lowered value of quality? The contractor who went broke installing it under par isn’t
around to fix it and others won’t do it for nothing. I’m afraid to say that it is going to be
interesting to see who survives and who falls to the wayside in the next year. Just
remember, if you have to stay profitable by sacrificing your relationships and morals then
we are all in for a long and bumpy ride. I wish you luck and well being!
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ASPE Code of Ethics
Professional estimators shall perform services in
areas of their disciplines and competence.

Professional estimators should continue to expand
their professional capabilities through continuing
education programs to better enable them to serve
clients, employers and the industry.

Professional estimators should conduct
themselves in a manner, which will promote
cooperation and good relations among members
of our profession and those directly related to our
profession.

Professional estimators shall safeguard and keep
in all confidence all knowledge of the business
affairs and technical procedures of an employee
or client.

Professional estimators shall conduct themselves
with integrity at all times and not knowingly or
willingly enter into agreements that violate the
laws of the United States of America or of the
states in which they practice. They shall establish
guidelines for setting forth prices and receiving
quotations that are fair and equitable to all
parties.

Professional estimators shall utilize their
education, years of experience and acquired skills
in the preparation of each estimate or assignment
with full commitment to make each estimate or
assignment as detailed and accurate as their
talents and abilities allow.

Professional estimators shall not engage in the
practice of “bid peddling” as defined by this
code. This is a breach of moral and ethical
standards, and a member of this society shall not
enter into this practice.

Professional estimators and those in training to be
estimators shall not enter into any agreement that
may be considered acts of collusion or conspiracy
(bid rigging) with the implied or expressed
purpose of defrauding clients.  Acts of this type
are in direct violation of the Code of Ethics of the
American Society of Professional Estimators.

Professional estimators and those in training to
be estimators shall not participate in acts, such
as the giving and receiving of gifts, that are
intended to be or may be construed as being
unlawful acts of bribery.

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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President’s Message
continued...

That is a board of 11 – over 10% of our
membership! That one statistic alone tells
me we have a chapter filled with members of
exceptional commitment and involvement.

This is going to be an excellent board. The
returning board members will help provide a
core of continuity and experience. The large
number of fresh faces will give the board
new ideas and more people to spread the
work load. I really look forward to seeing
what this new board will accomplish!

Quote of the Month

ASPE Calendar
ASPE DENVER MAY PROGRAM
MAY 12, 2009

AGC-ASPE ESTIMATING
ACADEMY
MAY 20-22, 2009

ANNUAL GOLF TOURNAMENT
JUNE 5, 2009

2009 ANNUAL CONVENTION
JULY 22-25

  “It is no crime to be ignorant of
economics, which is, after all, a specialized
discipline and one that most people
consider to be a ‘dismal science.’ But it is
totally irresponsible to have a loud and
vociferous opinion on economic subjects
while remaining in this state of ignorance.”

-Murray N. Rothbard



 

Registration 
 

Early Bird Registration 

Ends May 5, 2009 

Members:  $40.00 

Non-Members:  $45.00 

Students:  $20.00  

After May 5, 2009 

Members:  $45.00 

Non-Members:  $50.00 

Students:  $20.00 
 

To Register Online: 
http://aspedenver.eventbrite.com 

 

To Register by Phone: 

(720) 248-2770 

HEADQUARTERS 
1582 S. Parker Rd., Ste. 201 

Denver, CO 80231 

CONTACT 
Phone (720) 248-2770   

Fax (303) 755-7363 

www.aspedenver.org 

DENVER CHAPTER 5 

www.aspedenver.org 

CONSTRUCTIVE SOLUTIONS

 

MAY CHAPTER PROGRAM
Recession Proofing Your Backlog
         Winning Work, Keeping Customers
 
 
 

Event Description 

Event Speaker

 
 

 

  

 

 
 
 
 

To register, go to: 
http://aspedenver.eventbrite.com 

 

Cancellation Policy: Although we hope you are able to attend each event for which you register, should you find it necessary to cancel your 

registration, please do so four business days before the event. If we receive your cancellation within this time frame, you will  receive credit 

towards a future event. However, if we receive your cancellation less than four days before the event, we will be unable to issuse a credit.  All 

cancellation requests are to be received in writing via fax to (303) 755-7363.  

Event Details: 
 

Date/Time:
 

Tuesday, May 12, 2009 

5:00pm Registration

6:00pm Dinner / Program 
 

Location: 

Red Lion Hotel 

4040 Quebec Street 

Denver, CO 80216 

Winning today means beating out the competition, 
capturing the right work, and keeping your best 
customers. Businesses are scrambling to balance all of 
these during the changing economic times. Learn what 
it takes to target, strategize, and book backlog 
regardless of the market. Explore techniques to get your 
phone to ring, opportunities calling you, and how to 
protect your best customers from competitors. Focus 
the entire company on customers and winning work.

You will not want to miss this event.
Register Today!

Cynthia Paul
FMI, Managing Director



To register for this event, please go to:
 http://aspedenver.eventbrite.com

Contact Information:
P.O. Box 3948
Parker, CO 80134
(720) 248-2770

Levels of Sponsorship*:
-  Tournament Sponsor
-  Golf Towel Sponsor
-  Golf Ball Sponsor
-  Lunch Sponsor
-  Beverage Cart Sonsor
-  Award Sponsor
-  Hole Sponsor

Levels of Participation*:
-  Foursome
-  Individual 

1200 Clubhouse Drive
Broomfield, Colorado 80020 

Friday, June 5, 2009 | 7:30 a.m. Shotgun Start

2009 ASPE Golf Tournament
Denver Chapter

AMERICAN  SOCIETY

DENVER CHAPTER 5

O
F PROFESSIO N AL ESTIMATO

R
S

Spots are limited
Early Bird Registration ends May 15th

* Please go to following page for more details.



To register for the event or to become a sponsor visit:
http://aspedenver.eventbrite.com

Levels of Sponsorship:
Be a partner in the 2009 ASPE Denver Chapter Golf Tournament…and get your business noticed!
 Show your commitment to the estimating industry while promoting your company as a sponsor for the 2009 ASPE 
Golf Tournament.  Choose from one of the sponsorship levels below.  By sponsoring this year’s golf tournament, 
your company will not only reap the benefits of increased exposure but also be highlighted as a strong supporter 
of the estimating industry.

Tournament Sponsor - $700
-  1 Foursome
-  Company name displayed at check-in, 
   on a tee box, and at the awards 
   luncheon
-  Includes golf cart, sleeve of balls, 
    lunch, and awards ceremony

Lunch Sponsor - $500
-  Recognition as the luncheon sponsor
-  Company name displayed at check-in     
   and at the luncheon

Beverage Cart Sponsor - $500
-  Recognition as the beverage 
   cart sponsor
-  Company name displayed at check-in 
   and on the drink tickets

Award Sponsor - $500
-  Recognition as the award sponsor
-  Company name displayed at check-in 
   and during the awards ceremony

tee box sign 

Hole Sponsor - $200
-  Recognition as a sponsor with a tournament 
  

Golf Towel Sponsor - $1,500
-  Recognition as the towel sponsor
-  Logo on all golf towels distributed to 
   tournament participants
-  Company name displayed at check-in 
   and during the awards ceremony

 
Golf Ball Sponsor - $1,000
-  Recognition as the golf ball sponsor
-  Logo on all golf balls distributed to 
   tournament participants
-  Company name displayed at check-in 
   and during the awards ceremony

Levels of Participation:

Foursome –
-  1 Foursome
-  Includes golf cart, sleeve of balls, 
   lunch, and awards ceremony

Early Registration: Before May 15 - $550
Standard Registration: After May 15 - $625

Individual – 
-  1 Player
-  Includes golf cart, sleeve of balls, 
   lunch, and awards ceremony

Early Registration: Before May 15
Member - $140
Non-Member - $150

Standard Registration: After May 15
Member - $165
Non-Member - $175

Eagle Trace Golf Club offers a picturesque, Dick Phelps designed course, featuring spectacular Rocky Mountain 
views, five large lakes, 65 sand bunkers, and huge native cottonwood trees.  The ASPE Denver Chapter is pleased 
to once again host its Annual Golf Tournament at the “challenging but fair” Eagle Trace Golf Course. This year’s 
tournament will be a Four-Person Best Ball Format. Time of play usually  averages 4 ½ to 5 hours. Upon completing 
play, we will have a grilled lunch and awards ceremony.  This is a phenomenal networking event.

Bring your clients and colleagues! 



Presented by:

AGC - ASPE Estimating Academy
May 20-22, 2009 • Las Vegas, NV

This two and a half day course will cover:
• LEED® - Estimating for Green Buildings
• Estimating with Electronic Documents (laptop required)
• Managing Preconstruction
• Conceptual Estimating

Learning Objectives
• Compare electronic documents, digitizers, and
manual scaling methods

• Analyze the LEED® Rating System and its impact
on design and estimating

• Review proposed changes in LEED® v.3 and impacts
on certification and accreditation

• Discuss strategies to foster team work and
improve conflict resolution skills

• Navigate the budget process and develop long term
cost initiatives

• Review multiple approaches for developing conceptual
estimates

For more information contact: Carrie Harper, harperc@agc.org
or 703-837-5316

Led by industry experts, participants will discover and discuss the
most compelling components of construction estimating and learn
how to apply them to their next project. Who Should Attend:

Construction Estimators

Individuals dedicated to
the art and science of

construction estimating.

Individuals who possess a working
knowledge of blueprint reading, quantity

takeoff, construction specifications,
planning and scheduling.

Registration Fees:
$675 for AGC & ASPE members

$775 for non-members
includes all conference materials and
handouts, three continental breakfasts

and two lunches.

Location:
Harrah’s Las Vegas

Las Vegas, NV

AGC of America is an authorized provider of continuing education credits. Look to AGC to earn your CEUs for license
renewal and career development. This course qualifies for:

2 IACET CEUs
AGC has been approved as an Authorized Provider by The International Association for Continuing Education and Training (IACET), 8405
Greensboro Drive, Suite 800, McLean, VA 22102. In obtaining this approval, AGC has demonstrated that it complies with the ANSI/IACET
Standards which are widely recognized as standards of good practice internationally. As a result of their Authorized Provider membership
status, AGC is authorized to offer IACET CEUs for its programs that qualify under the ANSI/IACET Standards.

19 AIA LUs
AGC is a Registered Provider with The American Institute of Architects Continuing Education Systems. Credit earned on completion of this
program will be reported to CES Records for AIA members. Certificates of Completion for non-AIA members are available on request.

Please verify applicability with your professional board before attending. For more information on AGC credentialing
opportunities, contact Joanna Zaffaroni at zaffaronij@agc.org.

Specialty Estimating Half-Day Sessions
Mechanical Estimating or Electrical EstimatingBONUS:

To register online go to www.agc.org



AGC - ASPE Estimating Academy
May 20-22, 2009 • Las Vegas, NV

Hotel Information
Harrah’s Las Vegas
3475 Las Vegas Blvd South
Las Vegas, NV 89109
Phone: 888-458-8471
www.harrahs.com
Group Code:Associated General Contractors
- SHAGC9 room block
Reservation Cut-off: April 29

Fax or mail this completed
form with payment to:

Estimating Academy
AGC of America

2300 Wilson Blvd., Suite 400
Arlington, VA 22201
Fax: (703) 837-5403
meetings@agc.org

Or register online at www.agc.org

Presented by:

Registration Form: Registrations will be accepted on a first-come, first serve basis. Only 100 seats available!

Name ___________________________________ Title__________________________________
Company/Organization ______________________________________________________________
Street Address_____________________________________________________________________
City________________________________ State_________________ Zip_____________________
Phone___________________________________________ Fax _____________________________
Email _____________________________________________________________________________
PAYMENT INFORMATION (Payment must accompany registration to secure a seat in this class.)

Registration Fees:

$675 for AGC & ASPE members

$775 for non-members
Registration fee includes all conference materials and handouts, three continental breakfasts and two lunches.

Check for $_________ made payable to AGC of America – MAIL ONLY

Charge my credit card as follows (circle one): VISA MasterCard AmEx

Card #_____________________________________________________ Exp Date _______/_______
Name as it appears on the card
__________________________________________________________________________________
Signature
__________________________________________________________________________________
Required – Please choose one

Mechanical Estimating – half-day session
Electrical Estimating – half-day session

(First come, first serve – 50 seat limit per course)
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Accurate Const. Cost Engineering, LLC
Acoustical Concepts
Adolfson & Peterson Construction
Alliance Construction Solutions
Alutiiq
ARC Integrated Program Management
Assoc. Construction Consultants
Baker Concrete
Beck Group
Black Roofing, Inc.
Building Tech Consultants, Inc.
Casson Duncan Construction
Catamount Constructors
CDM Constructors
CFC Construction Company
CH2M Hill
CLC Associates, Inc.
Coe Construction, Inc.
CPC Painting
Dcb Construction Company, Inc.
Demand Construction Services, Inc.
Denver Drywall Company
Design Mechanical Inc.
Douglass Roofing
F. Rodgers Corporation
Golden Triangle Construction
Haselden Construction
Heartland Acoustics & Interiors
Heggem-Lundquist
Howell Construction
Hyder Construction, Inc.
Interior Alterations, Inc.
J.E. Dunn
J.R. Huston Enterprises, Inc.
Jacobs Facilities, Inc.
Kellogg, Brown & Root, Inc.
Kenny Electric Service
Kiewit Building Group
KISAQ
Krische Construction, Inc.
Landtech Contractors Inc.
LPR Construction
Ludvik Electric
M.A. Mortenson Construction
Madsen Kneppers & Associates
Main Electric
Management Computer Controls
Maxwell Builders
McBride Electric
Merrick & Company
Metro Steel Fabricating
Monument Roofing Systems
Mountain Steel & Supply Company
Murphy Company
MWH Constructors
PA Consulting Group
Palace Construction Co.

Pasterkamp Heating & Air Conditioning
Pinkard Construction
Piper Electric Co., Inc.
Precision Construction Solutions
Professional Investigative Engineers
Progressive Roofing, Inc.
Quality Electric
R.D. Simmermon & Company
RFP Consulting
Rider Levett Bucknall
Roche Constructors
Rolling Plains Construction
Sabells Enterprises, LLP
Shaw Construction
Spacecon Solutions
St. Andrews Construction Services
Sturgeon Electric
Sunstate Equipment
Swinerton Builders
T.P. Enterprises, Inc.
The Blue Book
The Weitz Company
TJS Construction
Total Plumbing, Inc.
Trautman & Shreve, Inc.
Universal Forest Products
USA Masonry
Vertex Engineering
Weifield Group Contracting
West Electric

Member Company Roster Membership Committee Update
Heather Boulanger - Chair
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I would like to announce that we have 3 new
members this month, bring our total to 109
members and 7 student members.  Our newest
members are: Peter Grant, Tepa E. C. LLC;
Donald Klose; and David A. Morgan, CPE
(both transfered from another chapter).

I would also like to recognize all the guests at
April’s site visit.  They were: Alex Szakal, dcb
Construction Company; Scott Lucas, CLC
Associates; Jean Thompson, Coldwell
Banker; Erik Benzel (student), DU; Michael
Kenney (student), DU; Tom Brown, Powers
Products; Karl Grotluschen, Black Roofing,
Inc.; Rick Knowlton, Powers Products; Eddie
Krabacher, Professional Investigative
Engineers; Casey Peterson & Eric Peterson,
New World Millworks; Steve Rademacher,
dcb Construction; Tyler Sartorius,  Adolfson
& Peterson.

If you know of anyone that you think would
enjoy the benefits of membership, please tell
me and I can contact them. I can be reached at:
(303) 659-7861, ext. 112 or email me at:
heather@rollingplains.com.

The following is a list of
companies who are
represented at ASPE
Chapter 5…
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Board Members & Committees 2008 - 2009

ASPE Denver Chapter 5
P.O. Box 3948

Parker, CO 80134
720.248.2770

info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Kye Holtan-Brown, CPE
Pinkard Construction, Email: kyeholtanbrown@yahoo.com
1st Vice President: Heather Boulanger
Rolling Plains Construction, Email: heather@rollingplains.com
2nd Vice President: Warren Neubauer
Murphy Company, Email: wneubauer@murphy-den.com
Secretary: Tom Bandy
Alutiq, L.L.C., Email: tbandy@alutiq.com
Treasurer: Newt Klusmire, CPE
Swinerton Builders, Email: nklusmire@swinerton.com
BOARD OF DIRECTOR MEMBERS:
Eric Ross, MC2
Email: laurenanderic@comcast.net
Marc Reid, dcb Construction
Email: amreid@comcast.net
COMMITTEES:
Awards Committee:
Heather Boulanger, Rolling Plains Construction
(303) 659-7861 Email: heather@rollingplains.com
Certification Committee:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741 Email: bruce.thompson@merrick.com
Education Committee:
Henry Zurbrugg, Golden Triangle Construction
(303) 772-4051 Email: hzurbrugg@gtc1.net
Ethics Committee:
Newt Klusmire, CPE, Swinerton Builders
Email: nklusmire@swinerton.com
Fundraising Committee:
Interested? Contact Kye Holtan-Brown
Industry Liaison:
Chris Morton, Howell Construction
(303) 899-4784 Email: cmorton@howellconst.com
Membership Committee:
Heather Boulanger, Rolling Plains Construction
(303) 659-7861 Email: heather@rollingplains.com
Program Committee:
Ralph Kasper, Adolfson & Peterson Construction
(303) 363-7101 Email:rkasper@a-p.com
Newsletter Editor/Webmaster
Suvi Caton, CPSM, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@gmail.com
Administrative Management:
Nicole Singleton, Third Eye Group
Email: nsingleton@thirdeyegroup.com
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