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*Reservations due by noon on the 
Thursday before the meeting

Continued on Page 5...

Date:  Tuesday, April 4,  2006

Time: Gather for tour: 
  4:30 p.m.
  Dinner: 6:30 p.m.

Place: Children’s Hospital 
  Fitzsimons Job Site
  Dinner-Red Lion Hotel 
  4040 Quebec Street
  Denver, CO 80216
  (303) 321-6666

Cost:  $35.00 w/reservation
  $40.00 w/o reservation

NW Region Newsletter of the Year 2003-04, 2004-05; National Newsletter of the Year 2004-05

Things seem to be getting quite busy in the construction industry 
here in the Front Range.  The evidence is clear.  Many subs and 
general contractors are being much more strategic in pursuing proj-

ects.  Several trades are busy enough that getting bids from them is diffi cult.  Fees 
are on the rise and fi rms are growing an intentional way.

As Adolfson and Peterson has been seeking an estimator to keep up with the on-
slaught of potential projects, I’ve learned that seemingly everyone else is too.  
We’ve also begun our annual trip to the local universities looking for our future 
employees through interns.  It’s been interesting learning from these potential 
interns what their perception of estimating and pre-construction is.  Students inter-
ested in project management or in the fi eld versus pre-construction were about 30 
to 1.  While many of them just aren’t very familiar with what estimators do, others 
thought that project managers and superintendents are more glamorous positions.  
Whatever the case, it’s clear to me that many within the industry don’t understand 
what role an estimator plays for our companies.



ASPE Denver Chapter Newsletter, Volume 6, Issue 6 Page 2

DDenver Chapter 5enver Chapter 5
Who We Are and Where We Will Go Next Year, by Steve Larson

In March we took an informal survey of our members looking into the roles we play 
and the skills/tools we use as it relates to estimating. It was an interesting evening with 
some pretty interesting conversations getting started, but as a whole the poll results 
were not too surprising. I have tallied the results, and have summarized them at the end 
of this article.

We truly are a group of professional estimators, as everyone in attendance is currently 
active in estimating. We appear to be a 
dedicated and knowledgeable group of 
professionals also. Judging from the com-
ments and near unanimous participation in 
the discussions, we also take pride in what 
we do.

That is exciting! It also points to a direction 
that we can take when developing our pro-
grams for next year. As professionals, we 
are united in our interest in things that affect our daily business lives. We can benefi t 
from each other’s knowledge and the specifi c knowledge of experts in our fi eld.

From the discussion that followed, an amazing list of topics was generated. I have put 
together a preliminary schedule of topics for next year’s programs. I have some ideas 
for who our speakers could be, but I’d also like your input - do you know of individu-
als that are well versed in the topics and would be willing to speak on it? 

September: Market Outlook
October: Panel Discussion: What do customers look for in scope letters, in-
cluding an owners rep/developer, hard bid GC or owner, Design/Build GC
November: Panel Discussion: project delivery systems, including CM at Risk, 
plan and spec bidder, design/build negotiator
December: Successful Teaming Strategies - how to use it to get work, how to 
keep it alive to perform the work.
January: Client Selection for Contractors
February: Architect Panel Discussion: The challenges of creating contractor 
friendly documents
March: Owners’ Budgets: How are they developed?
April: Annual Field Trip
May: Making a Career in Estimating: Successful construction executives share 
their secrets 

If one of these subjects intrigues you, let me know. I’d like your help in putting the 
year together. Contact me at: Steve Larson; slarson@comfortsystemsusa.com 
or (direct) 303-661-1710.

The survey results of our March meeting can be found on page 3 of this newsletter.

Balances for March 2006:

Checking $2,403.81
Savings $2,310.72
CD  $7,774.88
Total Assets $12,489.41

Treasurer’s Report
By Kirk Lundquist
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Part 1, Defi nitions (as determined by the group)
PRICING: To identify a quantifi able price for a unit of goods or service. To Price is to apply 
quoted prices to a quantity take-off to generate a dollar total. To “give a price” is a fi rm fi xed 
amount for a specifi c item or quantity of work.
ESTIMATING: To identify a probable cost for a likely quantity of goods or services as 
represented by a set of documents. Usually when an estimate is completed it is given as a 
“price” to the customer.
QUANTITY TAKE OFF: To identify the quantity and variety of materials required to 
perform a given scope of work.
NEGOTIATED: to work toward or establish the terms of a mutual agreement between 
a fi xed, unchanging number of parties, usually 2. “Negotiated work” generally refers to 
determining scope and price in a mutually agreeable manner that avoids direct involvement 
from outside parties.
HARD BID: To present a fi rm fi xed price for a given fi xed scope of work in competition with 
other bidders. The number of competing bidders can be either a fi xed number or an unlimited 
number, usually determined without the assistance or advice of any of the bidders.
PLAN & SPEC: A process whereby an outside party (architect/engineer) identifi es 
specifi cally the scope of work to be performed.
DESIGN BUILD: A single entity identifi es the scope of work, provides estimating and 
pricing services, designs and subsequently builds the work.
CONCEPTUAL ESTIMATING: The process of performing an estimate and presenting a 
price when few or no documents defi ning the scope are available.

Part 2, The Role We Play at Our Company (31 persons attended. Questions were answered 
by show of hands. Unclear or controversial questions were discussed before tally taken. 
Comments or questions were generally not restricted, but are not recorded here)
 How many estimate projects?   31
 How many Price?    31
 How many do both?    31

Part 3, Where We Work
 Owners Rep/Cost Consultant   3
 General contractor    9
 Labor intensive sub trade   10 (drywall, mech, plbg, elec)
 Equipment intensive sub   1 (excavation, earthwork, hwy)
 Material supplier or “fi xed installation” 2 (doors, windows, elevators, etc.)  

  
Part 4, Estimating Skills We Use
 “Hand” Estimating    19
 Computerized Estimating   31
Of those who use computers, how many use it as follows:
 To perform quantity takeoff only  2
 Single program from QTO to sell price  7
 Multiple programs from QTO to sell price 20
 Value Engineering    21
 Conceptual Estimating    25
Of those who estimate conceptually, how many:
 Cost control for plans by others   16
 For design/build projects   22

Results of Member Survey From 
ASPE March, 2006 Presentation

Continued on Page 4
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Part 5, Sales Skills We Use
 Project manage after price accepted?   5
 Have responsibility to procure plans or RFP’s?  15
 Are customers primary or only contact during pricing? 18
 Set bid or proposal strategy    17
Of those who set strategy, how many:
 Participate in team strategizing    17
 As leader      17
 As team member     4
 Negotiate the contract terms    6
 Are responsible for estimate accuracy   30
 Are responsible for overall accuracy if a team  20
 Are responsible for profi tability    10
 Are responsible for volume generation   16

For those who have volume generation responsibilities:
 Have clear sales goals     5
 Have “general” goals     11
 Solicit new customers     22

Part 6, Management Skills We Use
 Estimating department staffi ng    12
 Determine overhead capture rate   12
 Set profi t goals/rates     13
 Determine overall company growth strategy  13
 Have customer retention responsibility   23

Part 7, Ideas For Programs that Would be Useful to Us
1. How do owners/developers/customers prefer to have our estimates presented to   
 them? (or How to Create Winning Proposals?)
2. Architect panel discussion, featuring older experienced architects as well as young  
 inexperienced architects
3. Value Engineering
4. Design/Build
a. Owners Panel
b. DBIA
1. Owners Budgets (how developed)
2. LEED

a. What is it
b. How do you get involved with it
c. What does it cost to implement on a project

1. Successful Teaming Strategies
2. Public Speaking and Presentation skills
3. Project Delivery Systems Discussion

a. CM@ risk
b. Design/bid/build
c. Design/Build

1. Risk Management
2. Client Selection
3. Scheduling for Estimators
4. Negotiation Ethics

Results of Member Survey Continued...
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Eric Ross
PE, CPE, CSI, CCCA

Arapahoe 
Utilities & 

Infrastructure

Member 
Spotlight

5

Eric Ross was born on Long Island, New York.  During his growing up years, he participated 
in the Boy Scouts of America and achieved the Eagle Scout award.  He received a Bachelor of 
Arts degree in Mathematics from Hope College in Holland, Michigan.  He then completed a 
Bachelor of Engineering degree in Civil Engineering from Hofstra University in Hempstead, 
New York.  After working for the City of New York Department of Environmental Protection 
for a year, he married and relocated to the metro Detroit area of Michigan.  In Michigan, he 
worked for two highway contractors and a municipal engineering fi rm over the course of 18 
years.  He now resides in the metro Denver area where he works for Arapahoe Utilities & 
Infrastructure Inc., the largest underground utility contractor in the State of Colorado.

Arapahoe Utilities & Infrastructure (AUI) incorporated in 1983 with the goal of delivering 
quality utility construction to the public and private sectors of Colorado’s Front Range. For 
over two decades, AUI has worked to earn the distinction of being the company that savvy 
contractors and developers turn to when they need to get their job done right; providing sewer, 
water and drainage pipelines, drainage structures, rip rap, cast-in-place concrete structures, 
and curb and gutter to some of Colorado’s highest profi le projects.

Eric is a registered Professional Engineer in the State of Michigan.  He is also a Certifi ed 
Professional Estimator through the American Society of Professional Estimators (ASPE) 
and a Certifi ed Construction Contract Administrator through the Construction Specifi cations 
Institute (CSI).  Eric is also an active member of the American Society of Civil Engineers 
(ASCE), the American Society of Professional Estimators (ASPE), the Construction 
Specifi cations Institute (CSI), the National Society of Professional Engineers (NSPE) and the 
Project Management Institute (PMI).

Eric has been a guest speaker at the Central Plains Regional Meeting, hosted by West 
Michigan Chapter of ASPE held in Grand Rapids, Michigan in November 2004.  Recently 
Eric was invited to speaker at the AGC/ASPE Estimating Academy 2005, hosted by AGC 
of Wisconsin and the Packerland Chapter of ASPE held in Wisconsin Dells, Wisconsin in 
November 2005.

 

This year, we are going to visit the Children’s Hospital project at Fitzsimons.  
The General Contractor, a Phipps/McCarthy joint venture, has generously 
offered to give us a tour on Tuesday, April 4th.

I’d like all who have RSVP’d to Kirk (kirk@heggem-lundquist.com) to meet at the site @ 
4:30 pm.  We are to meet at their OCIP trailer, the fi rst one inside the gate. We’ll be collecting 
for dinner before the walk. We are all to wear personal safety equipment:  hard hats, boots, 
glasses and vests.  Please provide your own. 

Afterwards, we will be going to the Red Lion at 4040 Quebec St. for dinner at 6:30.

Directions:  1723 Victor Street, Aurora, CO

From Denver:  Head east on Colfax, Turn Left on E. Potomac (Last street before I 225),
                         Turn Left on E. 17th Place, then Left on Victor.

North of Denver:  Head east on I 70, South on I 225, Take the Colfax Street exit.  Turn
                            right on Colfax, turn Right on E. Potomac, Turn Left on E. 17th Place,
                             then Left on Victor.

South of Denver:  Head north on I 225, take the Colfax Street exit.  Turn Left on Colfax,
                             Turn Right on E. Potomac, Turn Left on E. 17th Place, then Left on Victor.

2006 ASPE Field Trip
Children’s Hospital at Fitzsimons
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ASPE Code of Ethics

Professional estimators shall perform services 
in areas of their discipline and competence. 

Professional estimators shall continue to 
expand their professional capabilities through 
continuing education programs to better 
enable them to serve clients, employers and 
the industry. 

Professional estimators shall conduct 
themselves in a manner, which will promote 
cooperation and good relations among 
members of our profession and those directly 
related to our profession. 

Professional estimators shall safeguard and 
keep in confi dence all knowledge of the 
business affairs and technical procedures of an 
employer or client. 

Professional estimators shall conduct 
themselves with integrity as all times and not 
knowingly or willingly enter into agreements 
that violate the laws of the United States 
of America or of the states in which they 
practice. They shall establish guidelines for 
setting forth prices and receiving quotations 
that are fair and equitable to all parties. 

Professional estimators shall utilize their 
education, years of experience and acquired 
skills in the preparation of each estimate or 
assignment with full commitment to make 
each estimate or assignment as detailed and 
accurate as their talents and abilities allow. 

Professional estimators shall not engage in the 
practice of “bid peddling” as defi ned by this 
code. This is a breach of moral and ethical 
standards, and a member of this society shall 
not enter into this practice. 

Professional estimators and those in training 
to be estimators shall not enter into any 
agreement that may be considered acts of 
collusion or conspiracy (bid rigging) with 
the implied or express purpose of defrauding 
clients. Acts of this type are in direct violation 
of the Code of Ethics of the American Society 
of Professional Estimators. 

Professional estimators and those in training 
to be estimators shall not participate in acts, 
such as the giving or receiving of gifts, that 
are intended to be or may be construed as 
being unlawful acts of bribery. 

Canon #2

Basic Canons
Canon #1

Canon #3

Canon #4

Canon #5

Canon #6

Canon #7

Canon #8

Canon #9
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President’s Article continued...

Quote of the Month

Although one of the goals of ASPE is to 
gain industry awareness for the trade of 
estimators, ASPE cannot do this on its 
own.  As estimators in the industry it is 
our duty as well to help others understand 
how pivotal our positions are for laying 
the groundwork for successful projects 
and ultimately for determining the direc-
tion of our entire company.  Many op-
portunities exist for this through lecturing 
at one of the local community colleges or 
universities, or by speaking with another 
trade organization.  Please contact a board 
member or offi cer if you have an interest 
in pursuing any of these or other opportu-
nities.

One of the projects that is keeping our in-
dustry expanding is the Children’s Hospi-
tal at Fitzsimons being built by Gerald H. 
Phipps Construction.  That is where our 
tour will be this month, followed by din-
ner back at the Red Lion Hotel.  I encour-
age each of you to attend to see one of the 
premier projects in Denver at this time.  

Also, this month we will be taking 
nominations for offi cers as well as board 
positions.  If you have an interest in 
any of these capacities, please nominate 
yourself, or ask someone else to nominate 
you.  Please forward any nominations 
to Gene Joerns at jgjoerns@aol.com.  If 
you are interested in serving on one of 
the committees, please contact a current 
board member or offi cer.  We would be 
happy to have you serve with us and to 
continue our efforts to make estimating 
and ASPE more familiar. 

Nobody enters a race with any intentions 
other than to win.  Run your race in such a 
way as to win.  If someone else stumbles in 
their race, stop to help them up.

   -Ralph Kasper-
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1) The patient refused autopsy.
2) The patient has no previous history of suicides.
3) Patient has left white blood cells at another hospital.
4) Note: patient here - recovering from forehead cut. Patient became angry when   
 given an enema by mistake.
5) Patient has chest pain if she lies on her left side for a year.
6) On the second day the knee was better, and on the third day it disappeared.
7) The patient is tearful and crying constantly. She also appears to be depressed.
8) The patient has been depressed since she began seeing me in 1993.
9) Discharge status: Alive but without permission.
10) Healthy appearing decrepit, 69-year-old male. mentally alert but forgetful.
11) Patient had waffl es for breakfast and anorexia for lunch.
12) She is numb from her toes down.
13) While in ER, she was examined, x-rayed, and sent home.
14) The skin was moist and dry.
15) Occasional, constant infrequent headaches.
16) Patient was alert and unresponsive.
17) Rectal examination revealed a normal size thyroid.
18) She stated that she had been constipated for most of her life, 
 until she got a divorce.
19) I saw your patient today, who is still under our car for physical therapy.
20) Examination of genitalia reveals that it is circus sized.
21) The lab test indicated abnormal lover function.
22) Skin: somewhat pale but present.
23) Patient has two teenage children, but no other abnormalities.

“JOKE OF THE MONTH”
ACTUAL WRITINGS FROM MEDICAL CHARTS:

Website of the MonthWebsite of the Month

ASPE Annual Golf 
Tournament

Friday, June 16, 2006

Eagle Trace Golf Club
1200 Clubhouse Drive
Broomfi eld, CO 80020

Save the Date!

Tee Times start at 8 a.m.

For more details or to sponsor this event, 
please contact:
 
Randy Weber, Pasterkamp Heating/Cooling 
303-777-1234 ; randy@pasterkamp.com 

or  Kirk Lundquist, Heggem-Lundquist  
303-778-1373; kirk@heggem-lundquist.com

Ever wondered what the world looks 
like when its lit up at night?

Click on this link to see the world at 
night and other fun links pertaing to our 
planet. 

http://antwrp.gsfc.nasa.gov/apod/
ap001127.html

Your Ad Here!

Interested in getting some good 
publicity for your company?  
Advertise in the Professional 

Estimator newsletter!

Contact Ralph Kasper for more 
information.  303-363-7101 or 

rkasper@a-p.com
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Membership Committee Update
Heather Boulanger - Chair
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Acoustical Concepts 
Adolfson & Peterson Construction  
Advanced Flooring Solutions 
Aggregate Industries – WCR Inc.
Alliance Construction Solutions
Arapahoe Utility & Infrastructure
 Arch. Resource Consultants 
 Aspen Diversifi ed Industries
Automatic Entrances of Colorado 
 Builders’ Advisor
Building Tech Consultants, Inc. 
Casson Building Corporation 
CDM Constructors
CH2MHILL Constructors, Inc. 
DCB Construction Company, Inc.
Demand Const. Services, Inc. 
Denver Drywall Company 
Desert Plains Construction
 Design Mechanical Inc.
Golden Triangle Construction
 Haselden Construction
 Heartland Acoustics & Interiors 
 Heggem Lundquist 
Howell Construction
Hurst & Burr Mechanical, Inc. 
Integrated Interiors & Construction
Interior Alterations 
J. E. Dunn 
Jacobs Facilities, Inc. 
Kaiser-Hill Co. 
Kenny Electric Service 
 Ludvik Electric 
M.A. Mortenson Construction
Madsen Kneppers & Associates 
Main Electric
Maxwell Construction Co.
Merrick & Company 
 Metro Steel Fabricating 
Milestone CM
Mountain Steel & Supply Company
PA Consulting Group 
Palace Construction Co. 
Pasterkamp Heating & Air Conditioning 
Piper Electric
Professional Investigative Engineers 
Q & D Construction 
Quality Electric
R.D. Simmermon & Co. 
Roche Constructors, Inc. 
Rocky Mountain Door Systems, Inc. 
Saunders Construction
Smith Huston, Inc. 
Southland Industries
Spectra Contract Flooring 
Sprehe Interior Construction, Inc.

Member Company Roster
The following is a list of companies who are 
represented at ASPE Chapter 5...

Member Companies Continued...
Sturgeon Electric 
Swinerton Builders
Team Panels, International 
Technical Project Services
The Blue Book 
The Weitz Company, LLC 
Three Elements Timberworks, Inc.
TJS Construction 
Trautman & Shreve, Inc.
USA Masonry
Weisfi eld Group 

I’m happy to report that we have two new 
members.  Please join me in welcoming: Scott 
Miller of USA Masonry, and Linda Mansfi eld 
of Madsen, Kneppers & Associates.

At March’s meeting, we had several guests.  
They were:  Dean Italiano, Paul Hyde, 
and Rod Daniels of Design Mechanical; 
Eric Bauer of Automatic Entrances; Gary 
Lederman of  Frontier Fire; John Ford of 
The Blue Book; Dave Stadalnik of Southland 
Industries; and Barbara Woster and Loren 
Anderson of Gold Plane Cabinets.

Please help our chapter be strong and 
encourage guests to come to meetings and 
join!

If I can be of assistance or if you have any 
questions, please contact me at (303) 659-
7861, ext. 112 or email me at:  
heather@rollingplains.com.
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Offi cers:
President: Ralph Kasper, CPE
Adolfson & Peterson Construction
Email: rkasper@a-p.com
1st Vice President:  Heather Boulanger
Rolling Plains Construction
Email: heather@rollingplains.com
2nd Vice President: Kirk Lundquist
Heggum-Lundquist
Email: kirk@heggem-lundquist.com
Secretary: Randy Weber, CPE
Pasterkamp Heating & Air Conditioning
Email: randy@pasterkamp.com
Treasurer: Kirk Lundquist
Email: kirk@heggem-lundquist.com

Board of Directors Members:
Newt Klusmire, CPE, Swinerton Builders
 Email: nklusmire@swinerton.com
Marc Langlee, Team Panels International
 Email: mlanglee@teampanels.com
Amy Graham, MCM, Inc.
 Email: agraham@mcmcolorado.com

Committees:
Awards Committee:
Heather Boulanger, Rolling Plains Construction
(303) 659-7861 Email: heather@rollingplains.com
Certifi cation Committee:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee:
Henry Zurbrugg, Golden Triangle Construction
(303) 772-4051 Email: hzurbrugg@gtc1.net
Ethics Committee:
Newt Klusmire, CPE, Swinerton Builders
Email: nklusmire@swinerton.com
Golf Committee:
Randy Weber, CPE, Pasterkamp Heating & Air Conditioning
(303) 777-1234  Email: randy@pasterkamp.com
Kirk Lundquist
Email: kirk@heggem-lundquist.com
Membership Committee:
Heather Boulanger, Rolling Plains Construction
(303) 659-7861 Email: heather@rollingplains.com
Program Committee:
Steve Larson, Design Mechanical
(303) 449-2092 Email: slarson@comfortsystemsusa.com
Newsletter Committee:
Randy Weber, CPE, Pasterkamp Heating & Air Conditioning
(303) 777-1234           Email: randy@pasterkamp.com
Newsletter Editor:
Suvi Caton, CPSM, Adolfson & Peterson Construction
(303) 363-7101 Email: scaton@a-p.com 
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Board Members & Committees      2005-2006




