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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Chris Morton, CPE, LEED® AP

CHAPTER MEETING 
NOTICE

Date:  Tuesday, March 12, 2013

Time:  5:00 pm Registration/Networking
 6:00 pm Dinner
 7:00 pm Program

Place:  VQ Hotel at Mile High
 14th Floor
 1975 Mile High Stadium Circle
 Denver, CO 80204

Cost:  $50.00 Members*
 $55.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members 
 *$5 off if you register by Mar. 8th
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Winner of the 2011 National Newsletter of the Year Award! 

March 2013

Program information on page 5. 
Register on aspedenver.org

In This Issue
Connecting Actual Job 

Costs Back to Estimating

Continued on page 3...

Did you realize that productivity in the construction industry has 
actually gone down since 1964?  This is one of the points made by Marc 
Butler for J.R. Butler during his presentation about Lean Construction at 

our February meeting.  Marc really became interested in Lean Construction after reading 
the book “The Toyota Way.”  Their company has adopted Lean Construction principles 
all the way from the field up to top management.  They started the process in their shop 
and have recently instituted it in the field.  Butler started their Lean Construction journey 
five years ago and has adopted the slogan “Can we be a little better today than yesterday?”

Butler only has a few vendors since they can get more accurate pricing by having loyal 
team members.  For them, Lean Construction is all about doing it better, faster and 
cheaper. Their core philosophy from design through fabrication is to handle it only once.  
Thanks, Marc, for a thought provoking presentation!

Our Annual Estimating Academy will be held on March 1 at the AGC Training Center.  
AGC is not only helping us to promote this event, they are donating the training room 
to us at no cost to ASPE.  Thanks AGC!

Our March program will feature Ethan Cowles, Senior Consultant for FMI.  Ethan will  
 

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

SAVE THE DATE
ASPE Annual Golf Tournament 

May 20, 2013
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Bid Deadlines 
by Stacie Flynn, Contractor

FEATURE 
ARTICLE
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A deadline is defined as “the time by which something must be finished or submitted” 
according to Dictionary.com.  We all work and live by deadlines, some of them more 
realistic than others.  As an estimator for a general contractor I am presented with bid 
deadlines from clients regularly.  For interior remodels and build outs I prefer at least 
several business days to submit a bid and most of the time the client is accommodating to 
that bid schedule.

There is the occasional client whose 
project needs to be awarded immediately 
due to their anticipated construction 
schedule and will have an unrealistic 
bid turn around.  It is these project bid 
deadlines that the general contractors, 
subcontractors and suppliers need to 
work together more than ever to meet 
said deadlines.  The general contractor 
needs time to review and scope check the 
subcontractors’ bids prior to the bid due 

Continued on page 3...

Our Chapter membership has increased 
over the last few weeks to total 74. We had 
81 members last session (2011 – 2012).  

We want to welcome a new ASPE Chapter 
5 member, Mr. Carl France and returning 
members Richard Ellis, Fred Joseph and 
Steven Swendler. It is very good news to 
see our membership count continue to rise and I want to thank everyone who has been 
able to reach out for our Chapter.

The ASPE National group is working to streamline and improve our ties with adaptations 
to the website, National Newsletter and electronic media contacts. Please take a moment 
to visit our local website, www.aspedenver.org and the National website  
www.aspenational.org for more information.

This year, we are excited to announce electronic renewals. To renew your membership, 
visit www.aspenational.org, click on the membership tab at the top of the page and 
follow the links for instructions. To sign in to your personal page, use your membership 
number for the username i.e. 0123 and your email address as the password. We encourage 
all members to use a non-corporate email for contacts since we tend to move around 
sometimes and ASPE can lose track of you very quickly.

Thank you all for your continued support to our great chapter!

Membership News 
by Steve Bradford

Current Membership Count 74

Chapter Membership Classifications:
32.43% 24  Certified Professional   
       Estimator (CPE)
52.70% 39  Estimator (E)
5.41% 4    Associate Member (ASM)
2.70% 2    Constructor (C)
0.00% 0    Student ( S )
2.70% 2    Affiliate Member ( AF )
1.35% 1    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
2.70% 2    Fellow ( FCPE )
100% 74 TOTAL

Membership Statistics
(as of February 22, 2013)
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Feature Article cont. from page 2...

date.  The amount of time needed depends on the scope and complexity of the project.

As we all work more with less I understand that subcontractors and suppliers cannot 
always meet the general contractor’s bid date and time, especially when they are informed 
of the “real bid time” to the client.  They may have several projects that day that need 
pricing to be submitted and an hour or so can make a difference to them as well.  What 
can be frustrating are the last minute questions when in an ideal situation the sub and 
supplier have reviewed the project documents prior to bid day.  Declining to bid on bid 
day is problematic as well.  Asking questions or seeking clarifications is responsible and 
usually warranted but waiting until bid day is not.  To decline to bid a project on bid day, 
regardless of the reasoning, can put the general’s estimator in an awkward position as well 
as possibly straining the relationship with the sub and/or supplier over time.

What we all should work on from the client down to the suppliers is communication.  
Honest and open communication.  The general contractor needs to communicate with 
the subcontractors in a fair and timely manner.  Often I am thanked for returning a 
subcontractor’s phone call.  That seems strange to me as without subcontractors, many 
generals would not be in business.  The subcontractor does need to be honest with the 
general contractor when invited to bid a project.  If the timeframe does not work for the 
sub’s schedule, it is okay to decline to bid when invited.  If we can all work together 
managing the bid deadlines that are presented to us, we will create and maintain healthy 
and stable working relationships.

President’s Article cont. from page 1...

be speaking on the topic “Connecting Actual Job Costs Back to Estimating.”  I hope that 
you will attend!

Our annual national and chapter elections will be coming up in the near future. I encourage 
each of you to vote in the national election when you receive your ballot via email.  If you 
have questions about any of the candidates, feel free to contact me.  Our chapter elections 
will also be happening soon and I encourage each of you to consider giving back to the 
chapter by running for a position as an officer or director.  For further information on this, 
please contact any of your chapter officers or directors.

Pictures  
From the  
February 
Program



ASPE Denver Chapter Newsletter, Volume 12, Issue 7 Page  

ASPE Code of Ethics
Professional estimators shall perform services in areas of their disciplines and 
competence.

Professional estimators shall continue to expand their professional capabilities 
through continuing education programs to better enable them to serve clients, 
employers and the industry.

Professional estimators shall conduct themselves in a manner, which will 
promote cooperation and good relations among members of our profession and 
those directly related to our profession.

Professional estimators shall safeguard and keep in all confidence all knowledge 
of the business affairs and technical procedures of an employee or client.

Professional estimators shall conduct themselves with integrity at all times 
and not knowingly or willingly enter into agreements that violate the laws of 
the United States of America or of the states in which they practice. They shall 
establish guidelines for setting forth prices and receiving quotations that are fair 
and equitable to all parties.

Professional estimators shall utilize their education, years of experience and 
acquired skills in the preparation of each estimate or assignment with full 
commitment to make each estimate or assignment as detailed and accurate as 
their talents and abilities allow.

Professional estimators shall not engage in the practice of “Bid Peddling” as 
defined by this code. This is a breach of moral and ethical standards, and this 
practice shall not be entered into by a member of this Society.

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or expressed purpose of defrauding clients.  Acts of 
this type are in direct violation of the Code of Ethics of the American Society of 
Professional Estimators.

Professional estimators and those in training to be estimators shall not 
participate in acts such as the giving and receiving of gifts, that are intended to 
be or may be construed as being unlawful acts of bribery. 

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9

4

Quote of the Month
“Take time to deliberate; but when the time 
for action arrives, stop thinking and go in.”               
~ Andrew Jackson



 

Denver Chapter 5 

MARCH CHAPTER PROGRAM 

 
 

Connecting Actual Job Costs Back to EstimatingConnecting Actual Job Costs Back to EstimatingConnecting Actual Job Costs Back to EstimatingConnecting Actual Job Costs Back to Estimating    
Presented by:Presented by:Presented by:Presented by:    

    

    
One of the biggest risks to a company in this low-margin construction  
economy is executing a project differently than how it was estimated (and 
vice versa). In our growth restricted environment, the best way to maintain 
profitability is to create field friendly budgets, aggressively track and  
manage direct costs and to incorporate actual performance into future   
estimates. 
 
Learning Objectives of the Program: 
● How to incorporate field input into estimates 
● The healthy differences between an Estimate and a Budget 
● Why and how actual job costs should be tracked 
● Using job-cost information to improve estimating accuracy 

About the Presenter: 
Ethan E. Cowles, Senior Consultant 
Ethan is a senior consultant with FMI, management consultants and invest-
ment bankers for the construction industry.  Ethan has worked with both 
general and self-performing contractors helping them to develop a strong 
understanding of the financial risks and rewards inherent to operational  
issues.  Ethan assists these contractors to maximize productivity and  
minimize risk by implementing proactive management processes. 
 
Prior to joining FMI, Ethan spent over 14 years working his way up the  
construction ranks and held jobs as a Carpenter, Superintendent and  
Project Manager.  During this time, Ethan personally managed projects 
ranging from minor remodels to multi-million dollar development  
projects.  As a prior service United States Marine, Ethan gained heavy 
equipment operations experience and is a veteran of Operation Iraqi  
Freedom.  Ethan's trade knowledge and management experience help to 
identify problems and offer meaningful solutions.  
 
Ethan has earned a Master's Degree in Business Administration from The 
Johnson Graduate School of Management at Cornell University and a  
Master's Degree in Business Administration from Queen's University.  He is 
an alumnus of the University of Washington where he graduated with a 
Bachelor's Degree in Business Administration and earned a certificate in 
construction management.  He also holds a Graduate Master Builder  
designation from the NAHB and is a member of the Project Management 
Institute and the Institute of Management Accountants. 

Event Details 
 
Tuesday, March 12, 2013 

5:00 pm - Registration/Networking 

6:00 pm - Dinner 

7:00 pm - Program 
 

Location: 

VQ Hotel at Mile High 

1975 Mile High Stadium Circle 

14th Floor 

Denver, CO  80204 
 

Registration 
 

Early Registration: 

Ends March 8, 2013 

Members:  $45.00 

Non-Members:  $50.00 
 

Standard Registration: 

After March 8, 2013 

Members:  $50.00 

Non-Members:  $55.00 

 

To Register: 

Phone: (720) 235-1950 

Email: andrea@aspedenver.org 

Online:www.agccolorado.com/events 
 

Headquarters 
1114 W. 7th Avenue 
Suite 250 
Denver, CO  80204 
Phone (720) 235-1950 
Fax (303) 757-4313 
www.aspedenver.org 
info@aspedenver.org 
 
 
Cancellation Policy:  Should you find it necessary 
to cancel your registration, please do so four  
business days before the event.  If we  
receive your cancellation within this time frame, 
you will receive credit towards a future 
event.  However, if we receive your cancellation 
less than four days before the event, we will be 
unable to issue a credit.  All cancellation  
requests are to be received in writing via fax to 
(303)388-0936 or email info@aspedenver.org. 

 



Join the American Society of Estimating Professionals for a one day training and  

networking event.  Learn new strategies that will help your company stay competitive and 

stay up to date on the latest estimating technology.   

 

ASPE Denver Chapter 5 
Estimating Academy 

March 1, 2013 
8:00am - 4:45pm 

1114 W. 7th Ave, Suite 250  Denver, CO  80204 P) 720.235.1950  F) 303.388.0936  www.aspedenver.com 

Location: 

AGC Education Center 

686 Mariposa Street 

Denver, CO  80204 

 

Early Registration: 

Ends February 22, 2013 

All Day: $110.00 

Half Day: $65.00 

 

Standard Registration: 

After February 22, 2013 

All Day: $120.00 

Half Day: $75.00 

 

Registration includes lunch.  Half day 
rate applies to morning or afternoon 

sessions. 

To Register: 

Phone: (720) 235-1950 

Online: www.agccolorado.org 

 

 

                                                   Agenda  
 

 7:30am - 8:00am  Registration 

 

 8:00am - 8:15am  Opening Remarks 

 

 8:15am - 9:15am  Scope Coordination 

     Presenter: Chris Morton, CPE 

     Howell Construction 

  

 9:30am - 10:30am  Risk Analysis - Bid Analysis Techniques 

     Presenter: Kye Holtan-Brown, CPE 

     Kiewit Building Group 

  

 10:45am - 11:45am Overhead, Profit and Bid Procedures 

     Craig Tarr, CPE 

     Madsen Kneppers & Associates 

 

 12:00pm - 1:00pm  Lunch 

 

 1:00pm - 2:00pm  Change Orders 

     Presenter: Bob Pratt, FCPE 

     Demand Construction Services, Inc. 

  

 2:15pm - 3:15pm  Communications 

     Chris LoSordo 

     RJM Construction Company 

  

 3:30pm - 4:30pm  Selling for Non-Selling Professionals 

     Bob Bolak 

     Sandler Training 

  

 4:30pm - 4:45pm  Closing Remarks 



About the Presenters 

 

Bob Bolak 

Bob is the President and authorized licensee of Sandler Training® in Boulder, Colorado. Bob is a sought after keynote speaker, 

business leader and trainer with over 25 years of sales, sales management and leadership experience who speaks to 

organizations around the U.S. committed to improving their performance and productivity. 

 

Kye Holtan-Brown 

Kye has over 15 years in pre-construction and estimating experience with general contractors, after getting her start in 

estimating working for a landscape contractor. Her experience has spanned a range of project sizes from $50,000 to $500 

million+, and includes tenant finish, parking garages, offices, schools, labs, and recently, light rail projects and subway stations. 

Kye is an adjunct professor at DU and has taught estimating for the Burns School of Real Estate and Construction Management. 

 

Chris LoSordo 

Colorado Native with over twenty years in construction, and part time instructor at Red Rocks Community College. Started out 

taking classes at RRCC to be better at my job. Started teaching in 2007. I teach Oral and Written Communication for 

Construction Supervisor, Leadership and Motivation, and Accident Prevention/ Loss Control.  Topic- Communication and 

Listening skills; What I have learned – The difference between how estimators and field personal communicate. 

 

Chris Morton 

Chris has managed Howell’s estimating and preconstruction efforts since 2000. He is responsible for schematic budgets, design-

development budgets, proposals, preconstruction system selection, value engineering, preliminary schedules, subcontractor 

selection, and final estimates. His 40 years of experience includes commercial, retail, restaurant, medical, educational, hotel, 

industrial, biopharmaceutical, aerospace, waste treatment, manufacturing, petrochemical, and chemical weapons disposal. 

Chris has been recognized by the U.S. Green Building Council as a LEED® Accredited Professional (LEED® AP) and has been 

recognized by the American Society of Professional Estimators (ASPE) as a Certified Professional Estimator (CPE). 

 
Robert H. Pratt 

Robert is Vice President of Demand Construction Services, Inc. in Centennial, Colorado.  He is a Principal in the firm, and is 

responsible for professional services in the fields of equitable adjustment of construction contracts and dispute resolution 

through negotiation, mediation, arbitration or if necessary, litigation.  His technical consulting services include cost estimating 

not only for new projects emerging through the design phase, but for construction defect cases, as well.  He also provides 

schedule delay and labor and equipment inefficiency impact analyses, contract clause interpretation from a contractor’s 

perspective, and opinions on contract administration and contractor performance standards of care.  Since 1982 he has been 

engaged by clients in over 400 cases domestically and internationally.  He has testified as an expert witness in approximately 

100 of those cases.  He received his B.S. degree in Architectural Engineering from the University of Colorado at Boulder.  He is a 

Fellow Certified Professional Estimator (FCPE) and recipient of the National Estimator of the Year Award (1990).  He is also a 

past National President of ASPE.  He has been a Mediator, and a member of the AAA National Panel of Construction 

Arbitrators.  He is currently serving the industry as an active member of the AGC of America Contract Documents Committee, 

and is ASPE’s representative on the Coalition of ConsensusDOCS endorsing organizations. 

 

Craig Tarr 

Craig is a Certified Professional Estimator with The American Society of Professional Estimators and has been a member since 

1996. He earned his National Higher Diploma in Civil Engineering from Natal Technikon, Kwazulu-Natal, South Africa in 1990. 

After working for a large general contractor and their subsidiary company in South Africa, Craig and his family moved to 

Denver, Colorado in 1994. Craig worked for a specialty subcontractor in Denver before joining the construction consulting and 

engineering firm of Madsen, Kneppers & Associates, Inc. (MKA) in 1996. Craig is currently Regional Manager for MKA's Denver 

office and specializes in construction consulting and estimating services.    
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Adolfson & Peterson Const.
Alvarado Construction Inc.
ARC, Inc.
Assoc. Construction Consultants
Buckles & Associates
Builder’s Glass
Building Tech Consultants, Inc.
Catamount Constructors
CDM
CDM Constructors, Inc.
CFC Construction Company
CH2MHill
Coblaco Services
Colorado Window Systems
Currie & Brown, Inc.
dcb Construction Company Inc
Demand Const. Services, Inc.
Denver Drywall Company
Drake Williams Steel-Mtn Steel Div.
Duro Electric Company
Eastcliffe Consulting, LLC
Fransen Pittman General Contractors
GFC Contracting
GH Phipps Construction
Heartland Acoustics & Interiors
Heggem-Lundquist
Howell Construction
Hyder Construction, Inc.

Member Company Roster
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Companies who represent the ASPE Chapter 5

Interior Alterations, Inc.
J E Dunn Construction
J. R. Huston Consulting, Inc.
Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
Ludvik Electric Co.
Madsen Kneppers & Associates
Management Computer Controls, Inc
Maxwell Builders
McNevin Company
Mechanical Insulation Systems, Inc
Merrick & Company
Metro Steel Fabricating
Mortenson
Northern Electric, Inc.
Piper Electric Co., Inc.
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors, Inc.
Rolling Plains, Inc.
The Blue Book
The Industrial Company
Trautman & Shreve, Inc.
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2012 - 2013      

ASPE Denver Chapter 5
1114 West 7th Avenue, 

Suite 250 
Denver, CO 80204

(720) 235-1950 
info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Chris Morton, CPE
Howell Construction, Email: cmortoncpe@comcast.net
1st Vice President: Stephen Bradford, CPE
Denver Drywall, Email: gypsum60@gmail.com
2nd Vice President: Eduardo Castaneda, E

Roche Constructors, Inc., Email:  ecastaneda@rocheconstructors.com
3rd Vice President: Stacie Flynn, C
Jordy Construction, Email: stacie@jordyconstruction.com
Secretary: Officers and Board Members
Treasurer: David Morgan, CPE

Jacobs Engineering Group, Email: david.morgan@jacobs.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com
Eric Ross, CPE, Management Computer Controls, Inc., laurenanderic@comcast.net
Robert Steele, E, Maxwell Construction, rsteele@maxwellconst.com
Rick Surbrugg, CPE, Mortenson, rick.surbrugg@mortenson.com
Craig Tarr, CPE, Madsen Kneppers & Associates, ctarr@mkainc.com
2011 President: Heather Boulanger, E, Rolling Plains Construction, heather@rollingplains.com
COMMITTEES:
Awards Committee Chair:
Stacie Flynn, C, Jordy Construction

(720) 570-5750  Email: stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee Chair:
Eduardo Castaneda, E, Roche Constructors, Inc.

(970) 356-3611  Email: ecastaneda@rocheconstructors.com
Ethics Committee Chair:
David Morgan, CPE, Jacobs Engineering Group
(303) 299-6938  Email: david.morgan@jacobs.com
Membership Committee Chair:
Stephen Bradford, CPE, Denver Drywall
(303) 761-0515  Email: gypsum60@gmail.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmortoncpe@comcast.net 
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 Email: laura@sandscommconsulting.com
Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 AGC of Colorado
Executive Director:

Michael Gifford

Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


