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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT
Chris Morton, CPE, LEED® AP

CHAPTER MEETING 
NOTICE

Date:  Tuesday, February 12, 2013

Time:  5:00 pm Registration/Networking
 6:00 pm Dinner
 7:00 pm Program

Place:  VQ Hotel at Mile High
 14th Floor
 1975 Mile High Stadium Circle
 Denver, CO 80204

Cost:  $50.00 Members*
 $55.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members 
 *$5 off if you register by Feb. 8th
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Winner of the 2011 National Newsletter of the Year Award! 

February 2013

Program information on page 5. 
Register on aspedenver.orgIn This Issue

Lean Construction

Continued on page 3...

I cannot believe that the first month of 2013 is already gone. When I 
was young, my father told me that, as you get older, the years seem to 

go by more quickly. I guess he was right because I sure know that I am getting older.

Our January meeting featured a presentation by Jason Gordon and Jesse Clayburn from 
Heartland Acoustics & Interiors.  Most of us look at acoustic ceilings and think that the 
reason for them is quite simple.  This could not be farther from the truth.  Jason and 
Jesse discussed:

• What is sound?
• What is frequency?
• What is reverberation?

They also talked about many of the terms that we may come across on plans and in 
specifications:

• Noise Reduction Coefficient (NRC):   
The amount of sound that a surface will absorb

• Sound Transmission Class (STC):   
The amount of sound that a wall or door  blocks

• Ceiling Attenuation Class (CAC):   
The amount of sound that a ceiling blocks

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

SAVE THE DATES
2013 Estimating Academy 

March 1, 2013
ASPE Annual Golf Tournament 

May 20, 2013
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The Unit Price Trap 
by Robert Steele, Senior Estimator

FEATURE 
ARTICLE

2

Recently we were asked to provide a proposal on a project that included a scope of work that 
had an unrealistic inflated quantity of electrical items for a small area, fifty floor mounted 
electrical boxes in 4,500 square feet. After the proposal had been submitted, the building owner 
came back to us and asked for an all-inclusive one price unit price for these floor boxes.  This 
posed an interesting problem. Was the owner going to use this price as an add-on price or a 
deductive price? The electrical contractor provided us the requested price, but after speaking 
with them they decided that this price was an add price and could not be used as a deductive 
price. 

We had previously worked with both the 
electrical contractor and building owner, 
and the price had always been used as 
an additional scope of work price. Again 
the building owner had asked for one 
unit price, to be used both as a add price 
and a deductive price. As the general 
contractor we were protected because for 
any additional work we were allowed a 
percentage mark up for that work. However 
the electrical contractor is not granted that 
same luxury. He is only allowed what he 
has stated in his unit price.

To add to this predicament, unit prices 
rarely take into account discounts for high 
volume or cost inefficiencies for small 
quantities. For example, mobilization and 
set-up fees spread over fifty core drills, is a 
lot less per core than if only one core is to 
be done. In a sense it takes an electrician 
longer to rough-in one electrical box, than 
it would for him to do four in the same 
general area. Many supply houses will give 
discounts on electrical devices if a large 
quantity is purchased, like fifty, but the cost could more if one or a couple are to be purchased. 
Shipping costs are even affected by the quantities ordered. Wiring and fittings will be impacted 
by the quantity of devices installed. One spool of wire can be purchased to install four floor 
boxes, but the same spool of wire will need to be  Continued on page 3...

Our Chapter membership has increased by 1 member to total 72. We had 81 members 
last session (2011 – 2012). The first quarter is half over and I want to ask you again to 
ask all your trade partners for an interest in our group. This spring, we will engage in 
several activities that will be a fun way to network. The Estimating Academy on March 
1st, our annual Golf Tournament this spring and another chance to preview a near 
complete Construction project as conducted by a volunteer General Contractor are 
the highlights. As we move into the Spring season, I encourage everyone in our group to 
look for opportunities to spread the word about our Society and increase the membership 
participation of our group. 
I want to thank you all for your continued support to our great chapter!

Membership News by Steve Bradford

Current Membership Count 72

Chapter Membership Classifications:
34.72% 25  Certified Professional   
       Estimator (CPE)
50.00% 36  Estimator (E)
5.56% 4   Associate Member (ASM)
2.78% 2    Constructor (C)
0.00% 0    Student ( S )
2.78% 2    Affiliate Member ( AF )
1.39% 1    Member Emeritus ( ME )
0.00% 0    Honorary Member ( HM )
2.78% 2    Fellow ( FCPE )
100% 72 TOTAL

Membership Statistics
(as of January , 2013)
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Feature Article cont. from page 2...
purchased to install just one box.  You can’t account for these inefficiencies in your pricing.

Lastly, unit prices never account for the working conditions. One floor box may be placed in 
an area that the ceiling below is an occupied space with no ceiling, where the work can be 
performed during normal hours with fairly easy access. The other forty nine boxes may be 
located/ placed over an occupied space with either a drywall hard lid or an acoustical ceiling. 
This work generally needs to be completed on off hours, when the space below is unoccupied. 
This work may even need to be performed on a weekend, with even higher premium time. 
With the unit price, you can’t account for every situation. The unit price will never pick up the 
un-continuities in the project.

When it was all said and done we sat down with the electrician and came up with a unit price. 
The unit price was an average of the worst case and the best case. We worked through and 
negotiated a mark-up. The mark-up that was placed on the unit would cover the cost of the 
work. If the unit price were to be used as an add-on, it would allow for a small profit, and if 
it were to be used as a deduction, it would not take too much money out of the electrician’s 
pocket. At the start of this process if we had quickly inserted the unit price into the form and 
hadn’t thoroughly thought through the unit price option with the electrician, he could have 
been impacted greatly if thirty or so of the floor boxes had been removed. The building owner 
could have taken the electrician’s unit price, then multiplied by the quantity of thirty and 
deducted that amount from our contract. Basically taking away the entire or overall profit the 
electrician had in his proposal for the project. If you don’t completely understand what the 
building owner’s intent is by implementing unit pricing, you and your subcontractors could be 
doing free work for owners and not realizing it until it’s too late.

President’s Article cont. from page 1...
Heartland offers that presentation as a lunch and learn program, and I would encourage all of 
our GC members to think about having them come their office to make this presentation to 
their estimating and operations staff members.  For those of you that don’t know, Heartland 
has been an active supporter of ASPE.  Thanks to Jason and Jesse for a great presentation 
and for their continued support of ASPE.

Our annual Estimating Academy will be held on March 1st in the AGC of Colorado Training 
Room. A flyer for this event is included in this newsletter and more detailed information 
will be available in the near future. Please spread the word in your office and to your subs 
and suppliers. This is one of our major fund raising events for the year so we need your 
help in making this event successful!

Our Annual Golf Tournament will be held on May 20, 2013 at the Pinehurst Country Club. 
Details will be available shortly but this is a great opportunity for your firm to put together 
a foursome with clients and others. It is also an opportunity for your firm to be a sponsor.

Pictures  
From the  
January 
Program
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ASPE Code of Ethics
Professional estimators shall perform services in areas of their disciplines and 
competence.

Professional estimators shall continue to expand their professional capabilities 
through continuing education programs to better enable them to serve clients, 
employers and the industry.

Professional estimators shall conduct themselves in a manner, which will 
promote cooperation and good relations among members of our profession and 
those directly related to our profession.

Professional estimators shall safeguard and keep in all confidence all knowledge 
of the business affairs and technical procedures of an employee or client.

Professional estimators shall conduct themselves with integrity at all times 
and not knowingly or willingly enter into agreements that violate the laws of 
the United States of America or of the states in which they practice. They shall 
establish guidelines for setting forth prices and receiving quotations that are fair 
and equitable to all parties.

Professional estimators shall utilize their education, years of experience and 
acquired skills in the preparation of each estimate or assignment with full 
commitment to make each estimate or assignment as detailed and accurate as 
their talents and abilities allow.

Professional estimators shall not engage in the practice of “Bid Peddling” as 
defined by this code. This is a breach of moral and ethical standards, and this 
practice shall not be entered into by a member of this Society.

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or expressed purpose of defrauding clients.  Acts of 
this type are in direct violation of the Code of Ethics of the American Society of 
Professional Estimators.

Professional estimators and those in training to be estimators shall not 
participate in acts such as the giving and receiving of gifts, that are intended to 
be or may be construed as being unlawful acts of bribery. 

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Quote of the Month
“Change is the law of life. Those who look 
only to the past or the present are certain to 
miss the future.”               ~ John F. Kennedy



 

Denver Chapter 5 

FEBRUARY CHAPTER PROGRAM 

 
 Lean ConstructionLean ConstructionLean ConstructionLean Construction    

Presented by:Presented by:Presented by:Presented by:    

    

    

    

    
Have you ever thought about construction and won-

dered if we could have done better as an industry?  

Can we be more than what we are today?  I believe 

that we can be better and we will have to better in the 

future.  I will give a 1-hour presentation on what I see 

as the future for construction. I’ll describe our road 

map for utilizing lean techniques to meet the demand-

ing requirements of the building owners in the future. 

Event Details 
 
Tuesday, February 12, 2013 

5:00 pm - Registration/Networking 

6:00 pm - Dinner 

7:00 pm - Program 
 

Location: 

VQ Hotel at Mile High 

1975 Mile High Stadium Circle 

14th Floor 

Denver, CO  80204 
 

Registration 
 

Early Registration: 

Ends February 8, 2013 

Members:  $45.00 

Non-Members:  $50.00 
 

Standard Registration: 

After February 8, 2013 

Members:  $50.00 

Non-Members:  $55.00 

 

To Register: 

Phone: (720) 235-1950 

Email: andrea@aspedenver.org 

Online:www.agccolorado.com/events 
 

Headquarters 
1114 W. 7th Avenue 
Suite 250 
Denver, CO  80204 
Phone (720) 235-1950 
Fax (303) 757-4313 
www.aspedenver.org 
info@aspedenver.org 
 
 
Cancellation Policy:  Should you find it necessary 
to cancel your registration, please do so four  
business days before the event.  If we  
receive your cancellation within this time frame, 
you will receive credit towards a future 
event.  However, if we receive your cancellation 
less than four days before the event, we will be 
unable to issue a credit.  All cancellation  
requests are to be received in writing via fax to 
(303)388-0936 or email info@aspedenver.org. 

 



Join the American Society of Estimating Professionals for a one day training and  

networking event.  Learn new strategies that will help your company stay competitive and 

stay up to date on the latest estimating technology.   

 

ASPE Denver Chapter 5 
Estimating Academy 

March 1, 2013 
7:30am - 4:45pm 

1114 W. 7th Ave, Suite 250  Denver, CO  80204 P) 720.235.1950  F) 303.388.0936  www.aspedenver.com 

Location: 

AGC Education Center 

686 Mariposa Street 

Denver, CO  80204 

 

Early Registration: 

Ends February 22, 2013 

All Day: $110.00 

Half Day: $65.00 

 

Standard Registration: 

After February 22, 2013 

All Day: $120.00 

Half Day: $75.00 

 

Registration includes lunch.  Half day 
rate applies to morning or afternoon 

sessions. 

To Register: 

Phone: (720) 235-1950 

Online: www.agccolorado.org 

 

 

                                                   Agenda  
 

 7:30am - 8:00am  Registration 

 

 8:00am - 8:15am  Opening Remarks 

 

 8:15am - 9:15am  Scope Coordination 

     Presenter: Chris Morton, CPE 

     Howell Construction 

  

 9:30am - 10:30am  Risk Analysis - Bid Analysis Techniques 

     Presenter: Kye Holtan-Brown, CPE 

     Kiewit Building Group 

  

 10:45am - 11:45am Overhead, Profit and Bid Procedures 

     Craig Tarr, CPE 

     Madsen Kneppers & Associates 

 

 12:00pm - 1:00pm  Lunch 

 

 1:00pm - 2:00pm  Change Orders 

     Presenter: Bob Pratt, FCPE 

     Demand Construction Services, Inc. 

  

 2:15pm - 3:15pm  Communications 

     Chris LoSordo 

     RJM Construction Company 

  

 3:30pm - 4:30pm  Selling for Non-Selling Professionals 

     Bob Bolak 

     Sandler Training 

  

 4:30pm - 4:45pm  Closing Remarks 
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Adolfson & Peterson Const.
Alvarado Construction Inc.
Assoc. Construction Consultants
Buckles & Associates
Builder’s Glass
Building Tech Consultants, Inc.
Catamount Constructors
CBRE
CDM
CDM Constructors, Inc.
CFC Construction Company
CH2MHill
Coblaco Services
Colorado Window Systems
Currie & Brown, Inc.
dcb Construction Company Inc
Demand Const. Services, Inc.
Denver Drywall Company
Drake Williams Steel-Mtn Steel Div.
Duro Electric Company
Eastcliffe Consulting, LLC
Fransen Pittman General Contractors
GFC Contracting
GH Phipps Construction
Heartland Acoustics & Interiors
Heggem-Lundquist
Howell Construction
Hyder Construction, Inc.

Member Company Roster
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Companies who represent the ASPE Chapter 5

Interior Alterations, Inc.
J E Dunn Construction
J. R. Huston Consulting, Inc.
Jacobs Engineering Group
Jacobs Facilites, Inc.
Jordy Construction
Kiewit Building Group
Ludvik Electric Co.
Madsen Kneppers & Associates
Management Computer Controls, Inc
Maxwell Builders
McNevin Company
Mechanical Insulation Systems, Inc
Merrick & Company
Metro Steel Fabricating
Mortenson
Northern Electric, Inc.
Piper Electric Co., Inc.
R.D. Simmermon & Company
RFP Consulting, Inc.
Rider Levett Bucknall
Roche Constructors, Inc.
Rolling Plains, Inc.
The Blue Book
The Industrial Company
Trautman & Shreve, Inc.
Vertex Construction Services, Inc
Weifield Group Contracting
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Board Members & Committees 2012 - 2013      

ASPE Denver Chapter 5
1114 West 7th Avenue, 

Suite 250 
Denver, CO 80204

(720) 235-1950 
info@aspedenver.org
www.aspedenver.org

OFFICERS:
President: Chris Morton, CPE
Howell Construction, Email: cmortoncpe@comcast.net
1st Vice President: Stephen Bradford, CPE
Denver Drywall, Email: gypsum60@gmail.com
2nd Vice President: Eduardo Castaneda, E

Roche Constructors, Inc., Email:  ecastaneda@rocheconstructors.com
3rd Vice President: Stacie Flynn, C
Jordy Construction, Email: stacie@jordyconstruction.com
Secretary: Officers and Board Members
Treasurer: David Morgan, CPE

Jacobs Engineering Group, Email: david.morgan@jacobs.com
BOARD OF DIRECTOR MEMBERS:
Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com
Eric Ross, CPE, Management Computer Controls, Inc., laurenanderic@comcast.net
Robert Steele, E, Maxwell Construction, rsteele@maxwellconst.com
Rick Surbrugg, CPE, Mortenson, rick.surbrugg@mortenson.com
Craig Tarr, CPE, Madsen Kneppers & Associates, ctarr@mkainc.com
2011 President: Heather Boulanger, E, Rolling Plains Construction, heather@rollingplains.com
COMMITTEES:
Awards Committee Chair:
Stacie Flynn, C, Jordy Construction

(720) 570-5750  Email: stacie@jordyconstruction.com
Certification Committee Chair:
Bruce Thompson, CPE, Merrick & Company
(303) 751-0741  Email: bruce.thompson@merrick.com
Education Committee Chair:
Eduardo Castaneda, E, Roche Constructors, Inc.

(970) 356-3611  Email: ecastaneda@rocheconstructors.com
Ethics Committee Chair:
David Morgan, CPE, Jacobs Engineering Group
(303) 299-6938  Email: david.morgan@jacobs.com
Membership Committee Chair:
Stephen Bradford, CPE, Denver Drywall
(303) 761-0515  Email: gypsum60@gmail.com
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, CPE, Howell Construction
(303) 899-4784 Email: cmortoncpe@comcast.net 
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 Email: laura@sandscommconsulting.com
Webmaster
Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)
(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:
 AGC of Colorado
Executive Director:

Michael Gifford

Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!


