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Winner of the Best Newsletter Award 2012-13 Award in the Northwest Region! 

November 2016

In This Issue

We have been a busy chapter this past month. Our Denver Chapter 
No. 5 participated in three events. The first was our annual clay shoot 

for scholarships at Kiowa Creek on September 29. This event had a fantastic turnout 
and a great spirit of fun. Then I had the honor to represent the chapter at the NW/SW 
Regional APSE Conference in Oklahoma City. This two-day event held on October 7th 
and 8th bought together the leadership of the Western ASPE chapters for education, 
fellowship and society business. The third event was our monthly chapter meeting held 
on October 11th. 

The October meeting featured our board member, chapter certification chair and Chief 
Estimator for Diamond Excavating, Danielle Nicol. The topic for the program was 
Understanding Excavation.  Danielle shared her experience and knowledge of earthwork 
and underground utility construction. The group had an in-depth discussion about the 
Front Range’s wide diversity of soils types. Each bringing their own challenges and 
opportunities to a construction project. The opportunities coming from working as a 
team to find a multidiscipline solution that provides an outstanding product to our clients.
In the spirit of teamwork please join us for the next chapter meeting. You never know 
what kind of opportunities will arise when we come together. 

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

Date:  Tuesday, November 8, 2016

Time:  5:00pm Registration/Networking
 6:00pm Dinner
 7:00pm Program

  Urban Roadhouse
 999 18th Street, Suite 101 
 Denver, CO 80202
 *Corner of 19th & Curtis Street
 
Cost:  $40.00 Members*
 $45.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members
  *$5 additional if you register after Nov. 3th

SAVE THE DATE

Program information on page 10. 
Register at: www.aspedenver.org

March 3, 2017

Mechanical  
Estimating

Estimating Academy

Chapter Meeting 
NoticeNovember Program
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Estimating Commercial vs. Residential – a Personal Story 
by, Stacie Flynn

FEATURE 
ARTICLE

2

I have always worked in commercial construction.  I have been working in the 
construction industry for over 15 years, more than half of that spent in estimating.  I’ve 
used this logic thinking I am capable of better than average home improvement projects.  
When we painted our house, I estimated the cost of supplies within loose change, same 
with the exterior door replacements and new flooring.  So late this summer when my 
husband and I started the planning process on remodeling our 1910 bungalow, I took 
the lead. With the design teams, meeting with environmental companies, engineers and 
contractors it’s been fun having site walks at my house discussing options of design 
versus constructability.  With design 
completed roughly 50% I began to do what 
most owners do, I started pricing the scope 
of the project.

Well, kitchens and bathrooms are not the 
same as breakrooms and restrooms…  
Wow was I surprised when the initial 
round of budgets came in for our remodel!  
I’m reviewing the budgets against the 
design plans and my initial budget, taking 
into account any contingencies and I’m off 
about 25%.  That’s not a great percentage 
as the CDs aren’t priced yet.  That 
experience was a little humbling.  Here 
I am thinking within 10% and we’ll be 
good, when I saw 25% over I was shocked.

Whenever I bid a project and the 
client comes back stating it’s over budget and scope needs to be reduced I contact the 
subcontractor base and as a team we come up with money saving ideas.  I’ve also had 
those clients who are over budget but don’t want to eliminate anything.  I am one of 
those clients!  So the ever-loved value engineering is now taking place, reducing the 
amount of can and pendant lighting was first.  Eliminating some pocket doors and using 
cased openings, deleting new cabinets in the laundry room, etc. was next.  My husband 
suggested changing out countertops, my response was they are pretty and I’ll find savings 
elsewhere.  He suggested changing the plumbing fixtures; my response was it’s a small 
bathroom so therefore should feel like a spa.  By the 4th or 5th suggestion of his he has 
given up, since I will find the savings elsewhere.

While I am still looking for that savings I am enjoying the process of redesigning our 
home to make it more functional, updated and yes pretty.

Membership Statistics
(as of Oct. 16, 2016)

Current Membership Count 55 

52.73% 29  Estimator ( E )
0.00% 0  Affiliate Member (AF)
1.82% 1  Student (S)
5.45% 3  Fellow (FCPE)
1.82% 1  Member Emeritus (ME)
38.18% 21  Certified Professional 
  Estimator (CPE) 
100.00% 55  Membership
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On September 29th we had 60 participants for the annual sporting clay 
tournament at Kiowa Creek.  The groups are getting larger with the community’s 
support.  One of Heartland Acoustics’ teams won best overall, again!  The money 
raised will benefit two scholarship recipients at Colorado State University and 
with the help of our sponsors – C3 Interiors, Rib MC2, Marcene Taylor, Inc., 
Phase 2 Company, Western Interior Supply and Rolling Plains – we are close to 
being able to establish additional scholarships.  It was a successful event and we 
thank everyone who took part!

Sporting Clay 
Tournament Recap
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I grew up in rural Michigan, in a small town called Sandusky, about 90 miles north of Detroit. 
My father was a licensed civil engineer and I got my start in the construction industry at the 
very young age of 12 in the family business Nicol Engineering. Nicol Engineering was the 
surveying and engineering company for several projects including gas stations, subdivisions, 
manufactured housing communities, schools, and several local municipalities.

I attended Michigan Technological University for Civil Engineering. After attending 
Michigan Tech, I worked for a surveying and engineering firm in Lapeer, MI called Davis 
Land Surveying & Engineering, Inc. While working for Davis, I was a Civil Designer and 
Construction Inspector. I was involved in designing subdivisions, highway road expansion, 
new retail developments and lake lot septic fields as well as inspecting construction projects 
for various local municipalities.

In 2007, I packed up my belongings and moved cross-country to Colorado due to Michigan’s 
poor economy. It’s the best thing I ever did. I worked for a couple of consulting firms as 
a Project Engineer designing new commercial and residential projects, including writing 
several exciting drainage reports.

In June of 2009, I made the move to the contractor side of the industry. I started with Diamond 
Excavating, Inc as an Assistant Estimator and worked my way up to my current position as 
Chief Estimator. Diamond Excavating is a full service excavation company that has been in 
business for 38 years. I enjoy this side of the industry and I love being involved in building 
some of the most unique buildings in Denver.

In my free time, I enjoy spending time with my friends and family, hiking and camping 
in the mountains, and checking out my sports teams. I love living in sunny Colorado and 
enjoying what it has to offer.

This is my second year on the Board. I’ve been attending ASPE’s meetings for several years. 
The meetings and education presentations are by far the best I’ve seen of any association 
in Denver and I really enjoy the comradery and support of the other Estimators in ASPE. I 
received my CPE in 2015 and am the current CPE Chair for the chapter.

Get to know your 
Board Members:

Danielle Nicol
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October  
Program
Pictures
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ASPE Code of Ethics
Professional estimators and those in training shall perform services in areas of 
their discipline and competence. 

Professional estimators and those in training shall continue to expand their 
professional capabilities through continuing education programs to better enable 
them to serve clients, employers and the industry. 

Professional estimators and those in training shall conduct themselves in a 
manner that will promote cooperation and good relations among members of our 
profession and those directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in 
confidence all knowledge of the business affairs and technical procedures of an 
employer or client. 

Professional estimators and those in training shall conduct themselves with 
integrity as all times and not knowingly or willingly enter into agreements that 
violate the laws of the United States of America or of the states in which they 
practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 

Professional estimators and those in training shall utilize their education, 
years of experience and acquired skills in the preparation of each estimate 
or assignment with full commitment to make each estimate or assignment as 
detailed and accurate as their talents and abilities allow. 

Professional estimators and those in training shall not engage in the practice 
of bid peddling as defined by this code. This is a breach of moral and ethical 
standards, and a member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or express purpose of defrauding clients. Acts of this 
type are in direct violation of the code of ethics of the American Society of 
Professional Estimators. 

Professional estimators and those in training to be estimators shall not 
participate in acts, such as the giving or receiving of gifts, which are intended to 
be or may be construed as being unlawful acts of bribery. 
Revision September, 2013

CAnon 1

CAnon 2

CAnon 3

CAnon 4

CAnon 5

CAnon 6

CAnon 7

CAnon 8

CAnon 9
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Quote of the Month
“If you judge people, you have no time  

to love them.”  ~Mother Teresa
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American Society of Professional Estimators 



Everybody knows that MD following an individual’s name means Medical Doctor. And most 

people know that CPA signifies Certified Public Accountant. Associations and professions use 

certification to recognize qualified and competent individuals.  The certification process is one 

of the single most important steps in career development. Here are the top ten reasons an esti‐

mating professional should consider becoming ASPE‐Certified.  

1.  Certification grants you professional credentials.  

2.  Certification demonstrates your commitment to the industry and estimating 

profession.  

3.  Certification enhances the profession’s image. 

4.  Certification reflects personal achievement.  

5.  Certification builds self‐esteem.  

6.  Certification can improve career opportunities and advancement. 

7.  Certification may provide for greater earning potential. 

8.  Certification improves skills and knowledge. 

9.  Certification prepares you for greater on‐the‐job responsibilities. 

10. Certification offers greater recognition from peers.  

 

 

Top 10 Reasons to Become  ASPE Certified 



ASPE Certification  
The Certification of Professional Estimators is an acknowledgment that you have met, and continue to meet, the criteria 

established for this designation as determined by the American Society of Professional Estimators (ASPE).  Attaining 

this recognition requires continuing commitments to ethics, education, and employment.  It is a commitment by the 

individual to the construction industry and to ASPE.  

ASPE certification is the highest form of professional recognition an estimator can receive.  Through its certification 

program, ASPE recognizes the estimating proficiency and ethical awareness of the Certified Professional Estimator 

(CPE).   

CPE recognition is being sought and attained by an ever growing number of construction estimators each year.  It is the 

only program of its kind to attest that a construction estimator has met the necessary educational and experience re‐

quirements and has the capabilities required of our profession.  

With such diversity of backgrounds among estimators, the development of programs for both education and certifica‐

tion of professional construction estimators has been a demanding and rewarding process.  For all the varied disci‐

plines and levels of detail, the fundamental principles of construction cost estimating remain universally applicable.  

Beyond these fundamentals, however, the realms of varied disciplines make construction estimating one of the most 

unique challenging, and fulfilling professions an individual may pursue.  

ASPE recognizes the fundamental estimating principles inherent to all types of construction estimating.  Whether for 

general, mechanical, electrical, or specialty disciplines, or for an owner, designer or contracting firm, the estimator re‐

quires knowledge that is applicable in virtually all circumstances.   

Each candidate seeking certification must meet five basic requirements.  

 Experience—Minimum of Five Years 

 Completion of Orientation Workshop 

 Technical Writing Abilities 

 Communication Skills  

 Successful completion of Certification Examinations. 

The Certification Committee then evaluates each of the criteria for conformance to the program.  

ASPE has established that a CPE candidate must possess a minimum of five years of estimating experience in a specific 

discipline to be accepted into the certification program.  

All candidates seeking certification must complete an orientation workshop. This workshop provides the candidate 

with an overview of the requirements and guidelines of the certification process.  

Communication Skills and knowledge of estimating must be demonstrated to the Certification Board. This is done 

through the writing of a technical paper on a subject approved by the Board.   

The certification exam is designed to evaluate the CPE candidate’s overall knowledge of estimating.  It includes quanti‐

ties, contract terms and conditions, cost reporting, ethics, and other fundamentals of estimating. The exams consist of a 

General Estimating Knowledge Exam (GEK) and a Discipline Specific Test (DST).  The DST concentrates on specific 

practices such as General Contracting, Mechanical, Electrical, Excavation, and Concrete estimating. Preparation for the 

exam is recommended.  A candidate will not be notified of CPE status until all requirements of the certification process 

have been passed.  

Once recognized as a CPE, the estimator will be expected to keep abreast of current trends and improved practices in 

the construction industry.  Conformance is measured under the provisions of the Certification Renewal Program.  This 

program requires renewal of certification every three years.  See the Renewal Program Guidelines for further details.  

Professional evaluation through certification is one of many ways the American Society of Professional Estimators en‐

deavors to promote the profession and benefit the construction industry. 



WELCOME TO THE ASPE
CHAPTER 5!

After your application and dues are received and processed at our administrative 
office, you will be sent a new member packet, which includes additional 
professional estimating information.

Benefits for ASPE Members

•	 Receive	ASPE’s	official	publication	-	Estimating Today -	monthly,	which	
features	Industry	&	Society	news	and	our	member’s	Technical	Papers.

•	 Begin	to	use	the	trademarked	logo	and	“Member	of	ASPE”	as	you	see	fit.
•	 Receive	a	password	to	access	the	“member’s	only”	area	of	our	website.
•	 Take	advantage	of	the	money	saving	opportunities	our	members	get	through	

discounts	on	employment	advertising	and	online	courses	in	estimating.
•	 Most	members	feel	that	they	get	thousands	of	dollars	in	value	from	their	annual	

membership.	

Cost Savings Partners
•	 Davis-Bacon	Wage	Rates--	Look	up	all	50	States.	Free	online	service	from	BNI.
•	 Firestone	Complete	Auto	Care	and	Affiliates:	Offers	exclusive	savings	on	

maintenance,	repairs	and	tires	from	over	2,300	conveniently	located	Firestone	
Complete	Auto	Care,	Tires	Plus,	Expert	Tire	and	Wheel	Works	company-owned	
stores.	Log	into	members-only	and	get	the	link,	Choose your store, Start Saving!

•	 Lenovo:	20%	Discounts	on	notebooks,	tablets,	laptops,	accessories	and	more.	
Includes	FREE	shipping	on	all	web	orders.

Industry Recognition & Career Enhancement
•	 National	recognition	of	Certification	Program	for	Certified	Professional	

Estimators	–	Accredited	by	CESB.	
•	 National,	Regional,	and	Affiliated	Estimating	Academies	Leadership	

opportunities	&	training.
•	 Partnerships	with	other	major	industry	associations	&	builders	exchanges
•	 Online	Directory	for	members	only.	

Publications Discounted
•	 Craftsman	Books	discounted	for	ASPE	members.
•	 Free	subscription	to	Design	Cost	Data	Magazine.
•	 Subscribe	to	Engineering	News	Report	(ENR)	save	54%	off	regular	rate.	

Architectural	Record	and	GreenSource	-	The	McGraw-Hill	companies.
•	 Walker’s	Technical	Books	–	20%	off.
•	 ConsensusDocs

Other Benefits

ProEst	Software,	an	official	
sponsor	of	ASPE,	is	
pleased	to	offer	all	current	
ASPE	members	a	free	
ProEst	Estimating	software	
and	training	Package	-	a	
benefit	worth	$1,340.	
ProEst	Estimating	Lite	is	
an	estimating	and	digital	
takeoff	tool	that	allows	
estimators	to	perform	quantity	
measurements	using	digital	
plans	and	a	mouse.	

Special	rate	for	ASPE	members	
on	the	National	Historic	
Building	Cost	Database	from	
DCD	Magazine.	

PipelineSuite	bid	invitation	
and	online	plan	room	software:	
20%	Discount	off	the	set-up	
fee	for	ASPE	members.
Discount	on	
ConstructionWork.com	
Projects	Search	Service	

Construction	Estimating	
Institute	(CEI)	offers	a	20%	
discount	on	curriculum	
materials	and	course	fees	for	
ASPE	members.	Log	into	
members	only	section	for	
details.	

CPE	Stamp	&	Seal	Program.	
Must be a current ASPE 
member and CPE.



 
 

 

 

 
Murphy Co. would like to invite you to a presentation on mechanical esti-

mating, the use of prefabrication, and a discussion of the direct consequences of 
early design decisions on the preconstruction and estimating process. As sched-
ules tighten and innovative solutions continue to receive a higher premium, me-
chanical contractors are constantly stretching to look for ways to drive efficiency 
and add project value through careful preplanning and use of the best materials 
and systems available.  
 The intent of the program is for an open and participative discussion on 
how mechanical estimating fits in with the larger process of construction and 
how limited resources can be used to leverage past experience and available 
technology to generate the absolute best estimates and projects for all involved 
parties.  

ASPE NOVEMBER CHAPTER PROGRAM 

Mechanical Estimating 
 Prefab, Preconstruction, and Collaborative Design  

Tuesday, November 8, 2016 
5:00pm Registration / Networking 
6:00pm Dinner 
7:00pm Program 
 

Location: 
Urban Roadhouse 
999 18th Street, Suite 101 
Denver, CO 80202 
*Corner of 19th & Curtis Street 

To Register: www.aspedenver.org  
$40 Members* 

$45 Non-Members* 
$30 Unemployed or Retired Members 

*5.00 additional if you register after November 3rd  

Please see cancellation policy 
on aspedenver.org 
 
This restaurant offers  
validated parking, access to 
light rail system, great food 
and drinks! 
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Assoc. Construction Consultants
Bristol Industries, LLC
Buckles & Associates
Building Tech Consultants, Inc.
CDM Constructors, Inc.
CFC Construction Company
CMC
Commercial Building Services
Concrete Authority, LLC
Cumming
Demand Const. Services, Inc.
Diamond Excavating Inc
Drake Williams Steel
Eastcliffe Consulting, LLC
Extreme Fire Protection
Faith Enterprises, Inc
Faithful + Gould
Flynn D&D/Monarch
Golden Triangle Construction, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Howell Construction
Interior Alterations, Inc.

Member 
Company 
Roster
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Companies who represent the ASPE Chapter 5

J. R. Huston Consulting, Inc.
Jacobs
Jordy Construction
L.P.R. Construction Company
Ludvik Electric Co.
Madsen, Kneppers & Associates Inc.
Maxwell Builders
Merrick & Company
Mortenson
Murphy Company
National Wetern Center
Palace Construction
Peak Program Value, LLC
Pendleton Resources
PreconConsult
Redd Co Fence, LLC
Redd Iron, Inc
RIB Americas
Rolling Plains, Inc.
SimplexGrinnell
Sturgeon Electric
Sure Steel, Inc.
TEPA
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Board Members & Committees 2016 - 2017      

ASPE Denver Chapter Inc.
18952 East Clear Creek Dr. 
Parker, CO 80134-4833
(720) 570-5750 
info@aspedenver.org
www.ASPEdenver.org

OFFICERS:
President: Matthew Rassmussen, E, Hensel Phelps Construction Co.
    (970) 352-6565  mrasmussen@henselphelps.com
1st VP:    
Secretary: 
Treasurer: Eric Ross, CPE, RIB Management Computer Controls, Inc.

    (901) 359-2041  eric.ross@rib-software.us

BOARD OF DIRECTOR MEMBERS:
Geoffrey Johnson, E, Heartland Acoustics and Interiors, geoff@heartland-acoustics.com
Danielle Nicol, CPE, Diamond Excavating Inc., danielle@diamondexcavating.com
Robert Steele, E, Maxwell Construction, rsteele@maxwellbuilders.net
Justin Pollard, E, Murphy Company, jpollard@murphy-den.com

Immediate Past President: Stacie Flynn, E, stacie@jordyconstruction.com

COMMITTEES:
Awards Committee Chair:
Stacie Flynn, E, Jordy Construction

(720) 570-5750  stacie@jordyconstruction.com
Certification Committee Chair:
Danielle Nicol, CPE. Diamond Excavating, Inc.
(303) 432-9336 danielle@diamondexcavating.com
Education Committee Chair:
Chris Morton, FCPE, Howell Construction
(303) 696-5812 cmortoncpe@comcast.net
Ethics Committee Chair:
TBD
Membership Committee Chair:
Eric Ross, CPE, RIB Management Computer Controls, Inc.
(901) 359-2041 eric.ross@rib-software.us
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, FCPE, Howell Construction
(303) 696-5812 cmortoncpe@comcast.net
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 laura@sandscommconsulting.com
Webmaster
Stacie Flynn, E, Jordy Construction
(720) 570-5750  stacie@jordyconstruction.com
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Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!




