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Winner of the Best Newsletter Award 2012-13 Award in the Northwest Region! 

October 2016

In This Issue

As we welcome in fall, I wanted to let every member know that we 
have started the season with a great meeting. We had great attendance 

from both members and guests. As always the food at the Urban Road House was great.  
The conversations and the fellowship amongst the estimator was even greater. This lead 
into a speaker with a very timely topic.

Our meeting topic in September was drones in construction. We soon found out that they 
are not really drones, but UAVs (Unmanned Aerial Vehicles). Our guest speaker Richard 
Lopez with Hensel Phelps briefed us on all of the proper terminology and use rules of 
UAV. This field of the construction business is advancing as a furious pace. New rules 
for pilots were issued in August from the FAA and allow for a larger group of people to 
qualify to become operators. 

With this in mind, safety is the greatest focus for using UAVs on a constructions site.  
Just like every activity on the job site, planning, training and communication are in the 
fore front of every flight that is made. If conditions are not optimal or the site conditions 
change the flight is postponed. But once the flight is 

Keep it green! Please print 
this newsletter only if 
absolutely necessary.

Date:  Tuesday, October 11, 2016

Time:  5:00pm Registration/Networking
 6:00pm Dinner
 7:00pm Program

  Urban Roadhouse
 999 18th Street, Suite 101 
 Denver, CO 80202
 *Corner of 19th & Curtis Street
 
Cost:  $40.00 Members*
 $45.00 Non-Members*
 $30.00 Unemployed or  
             Retired Members
  *$5 additional if you register after Oct. 6th

Program information on page 10. 
Register at: www.aspedenver.org

Understanding
Excavation

Chapter Meeting 
NoticeOctober Program

Continued on page 4...
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Dealing in Assumptions   by, Justin G. Pollard
Crafting responsible estimates within the competitive bid environment

FEATURE 
ARTICLE

2
Continued on page 3...

No matter what level of the construction process an estimator is engaged in, whether as a 
third tier subcontractor or a large general contractor, the modern bid environment creates many 
challenges in the preparation of project estimates. Lack of information can create significant 
roadblocks in establishing a firm cost evaluation, both for the estimator and his downstream 
subcontractors. Aggressive schedules often exacerbate this by reducing the time available to 
perform the appropriate level of research necessary to sufficiently understand and cover the 
risks inherent to the project. In dealing with these challenges, estimators have to carefully 
balance business incentives against the 
responsibility of developing the most accurate 
and robust estimates possible. 

The primary consumable for an estimator is 
information; slight changes in understanding 
can signal significant shifts in project cost. 
For mechanical and electrical subcontractors, 
simple data such as the location of utility 
connections or the height of joists can carry 
many second and third order implications. 
Any assumption made must be communicated 
downstream to excavators, insulators, controls 
contractors, etc., allowing small assumptions 
to be leveraged in to large changes. The 
communication of these assumptions also 
creates opportunities for miscommunication 
and interpretation which decrease the ability 
to compare third tier subcontractor pricing on 
a like for like basis. The general contractor 
is faced with an exponential version of this 
dilemma as the proposals they receive are 
now embedded with varying versions of the 
necessary assumptions required to create an 
estimate of a functional project. 

Fortunately, tools such as project site visits and requests for information (RFI) enable estimators 
to address these information gaps during the development of their estimate.  At its best, this 
process facilitates an in depth risk evaluation and provides a level competitive landscape where 
firms are able to compete based on efficiency and market appetite. Often however, the requested 
information exceeds the ability of the design team to respond, with some projects requiring 
upwards of 800 RFIs by the time the project is complete (Shim et al., 2016). While some of the 
responses to these RFIs may be captured as changes to the original design documents, there 
is often a powerful expectation from the design team that the subcontractors will have these 
elements covered in their original proposal based on their industry expertise and project history. 

A flaw in this process is that the design team is often unable to prioritize resources towards 
answering the questions with the highest cost impact because cost is not yet known, leaving 
them to answer questions on a first come first serve basis or on order of complexity. This flaw is 
magnified when preconstruction schedules are compressed, putting pressure on the design team 
from day one to develop the drawings quickly, and pressing contractors to estimate and bid the 

Membership Statistics
(as of Sept 18, 2016)

Current Membership Count 51 

Chapter Membership Classifications:
37.25% 19  Certified Professional 
  Estimator (CPE)
52.94% 27  Estimator ( E )
0.00% 0  Associate Member (ASM)
0.00% 0  Constructor ( C)
1.96% 1  Student (S)
0.00% 0  Affiliate Member (AF)
1.96% 1  Member Emeritus (ME)
0.00% 0  Honorary Member (HM)
5.88% 3  Fellow (FCPE)  
100.00% 51  Membership 
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project at an accelerated pace. 

When the time available is condensed, the burden of research increases throughout the 
bid chain. Subcontractors have to lean more heavily on their vendors and suppliers to 
fill in any design gaps which arise and often this multi-level communication burdens the 
pace of responses, sometimes prohibiting the submission of follow-on questions within 
the allotted RFI window. As the share of an estimator’s day devoted to technical research 
and design issues grows, less time is available to spend on pure cost estimation and risk 
evaluation.   

How does an estimator deal with these realities? By using past experience and industry 
knowledge to develop a nuanced estimate which best captures all the requirements 
necessary to provide a complete and functional system at the end of the day. The ASPE 
Code of Ethics, Cannon #6 describes it clearly that estimators must, “…make each 
estimate or assignment as detailed and accurate as their talents and abilities allow” 
(ASPE, 2016). Any areas of ambiguity must be thoroughly researched and addressed 
openly in the bid proposal. If the design has gaps or contradictions, it serves the interest 
of all project stakeholders to address these issues immediately, not allowing them to 
remain hidden until it is too late for early intervention. 

As simple as this may seem, the competitive bidding structure can create negative 
incentives to providing an estimate which addresses these areas of ambiguity. If the 
risk is mitigated through additional cost in the estimate, there is a good chance that a 
contractors bid may be high due to how his interpretation of the requirements varies 
from that of his competitor. If an estimator deals with the risks by including lengthy 
assumptions and clarifications there is a risk that the client will feel the contractor is 
unfairly attempting to transfer risk to the customer or is nervous about the execution of 
the project, both valid concerns. 

Ultimately, there is no question that an estimator has a duty to meet the challenges of 
information and schedule head on. Although there may be acute short term business 
consequences, the long term payoff of providing accurate and complete estimates which 
serve the interests of all project stakeholders cannot be fully measured. It is imperative 
that the lowest dollar pressures to estimating be balanced with the need to provide 
the complete quotes that modern design teams expect, increasing the standards of our 
profession and industry. 

This is especially true as the use of design build and design assist negotiated contract 
types become increasingly popular. This style of preconstruction shifts subcontractors 
from an outside player to an integral member of the design team at a very early stage of 
the process compared to traditional design-bid-build strategies. This can help alleviate 
burden on the design team by allowing subcontractors to steer the design in a direction 
which best fits the project and incorporates a detailed understanding of cost tradeoffs 
early in the process. This coupling of resources helps allocate time and effort efficiently 
and aligns incentives so that all parties are encouraged to provide the best value to the 
project possible from the first drop of ink on the drawings until the final light bulb is 
installed. 

About the author: Justin Pollard is a mechanical estimator for Murphy Co. He recently joined the ASPE 
Denver board of the directors. 

Sources: ASPE Code of Ethics. 2016. Request for Information (RFI) Management: A Case Study. Shim, E., 
Carter, B., and Kim, S.. 52nd ASC Annual International Conference Proceedings. 2016. 

FEATURE 
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...cont from pg 2
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Born and raised in Littleton, I am a Colorado Native. I went to high school at Arapahoe 
High School. I am a Colorado State Ram and very excited about the new stadium opening 
for next year’s football season. I currently live in Golden, with my wife Mary. I have two 
awesome step children Nora (12yrs) and Charlie (9yrs).

We spend a lot of time at ice skating rinks, baseball fields, tennis courts and scout meetings. 
We really enjoy spending as much time outdoors on our downtime. Colorado has so many 
great things to do. From mountain bike riding in Fruita, camping/fishing in the mountains, 
to hiking up and down the Front Range. We spend holidays in Wisconsin and Washington 
visiting family.

I spend as much time as I can in the outdoors. I am passionate about fly fishing, elk hunting and 
pheasant hunting. I love working in the field with my German short hair pointer “Ketchum”. 
Riding ATV’s, four wheeling, hiking and camping are great stress relievers for me. When I 
can, I volunteer with the Division of Parks and Wildlife. Most importantly I love spending 
time with my family and my two dogs Drake (Chocolate Lab) and Ketchum (GSP).

I’ve been a member of ASPE Denver Chapter on and off for a number of years. I have been 
a board member now for five and a half years. I have also been the Golf Chairman for four 
years. The comradery amongst the Denver Members is awesome and is why I stay involved. 
The sharing of stories and the life experiences the members have to share are amazing. 

Get to know your 
Board Members:

Robert Steele

4

a go the information that is collected is amazing.

Every estimator and preconstruction team is going to start requesting UAV flight for their 
projects.  Existing conditions surveys are just the beginning.  Only the imagination of the 
team will limit what is done with the data gathered.  The uses for the operations team are 
also amazing.  Real time survey of earthwork, timely aerial pictures of the site, and even 
crane inspections.

As time progresses the UAV will become a wonderful addition to our vast toolbox of 
technology that is changing the way we build.  Thank you again to Richard for taking time 
out of his busy schedule to teach us about UAVs.

September  
Program
Pictures

President’s Article
...cont from pg 1
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ASPE Code of Ethics
Professional estimators and those in training shall perform services in areas of 
their discipline and competence. 

Professional estimators and those in training shall continue to expand their 
professional capabilities through continuing education programs to better enable 
them to serve clients, employers and the industry. 

Professional estimators and those in training shall conduct themselves in a 
manner that will promote cooperation and good relations among members of our 
profession and those directly related to our profession. 

Professional estimators and those in training shall safeguard and keep in 
confidence all knowledge of the business affairs and technical procedures of an 
employer or client. 

Professional estimators and those in training shall conduct themselves with 
integrity as all times and not knowingly or willingly enter into agreements that 
violate the laws of the United States of America or of the states in which they 
practice. They shall establish guidelines for setting forth prices and receiving 
quotations that are fair and equitable to all parties. 

Professional estimators and those in training shall utilize their education, 
years of experience and acquired skills in the preparation of each estimate 
or assignment with full commitment to make each estimate or assignment as 
detailed and accurate as their talents and abilities allow. 

Professional estimators and those in training shall not engage in the practice 
of bid peddling as defined by this code. This is a breach of moral and ethical 
standards, and a member of this society shall not enter into this practice. 

Professional estimators and those in training to be estimators shall not enter 
into any agreement that may be considered acts of collusion or conspiracy (bid 
rigging) with the implied or express purpose of defrauding clients. Acts of this 
type are in direct violation of the code of ethics of the American Society of 
Professional Estimators. 

Professional estimators and those in training to be estimators shall not 
participate in acts, such as the giving or receiving of gifts, which are intended to 
be or may be construed as being unlawful acts of bribery. 
Revision September, 2013

CAnon 1

CAnon 2

CAnon 3

CAnon 4

CAnon 5

CAnon 6

CAnon 7

CAnon 8

CAnon 9
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Quote of the Month
“Standing in the middle of the road is very 
dangerous; you get knocked down by the 

traffic from both sides.”  ~Margaret Thatcher
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American Society of Professional Estimators 



Everybody knows that MD following an individual’s name means Medical Doctor. And most 

people know that CPA signifies Certified Public Accountant. Associations and professions use 

certification to recognize qualified and competent individuals.  The certification process is one 

of the single most important steps in career development. Here are the top ten reasons an esti‐

mating professional should consider becoming ASPE‐Certified.  

1.  Certification grants you professional credentials.  

2.  Certification demonstrates your commitment to the industry and estimating 

profession.  

3.  Certification enhances the profession’s image. 

4.  Certification reflects personal achievement.  

5.  Certification builds self‐esteem.  

6.  Certification can improve career opportunities and advancement. 

7.  Certification may provide for greater earning potential. 

8.  Certification improves skills and knowledge. 

9.  Certification prepares you for greater on‐the‐job responsibilities. 

10. Certification offers greater recognition from peers.  

 

 

Top 10 Reasons to Become  ASPE Certified 



ASPE Certification  
The Certification of Professional Estimators is an acknowledgment that you have met, and continue to meet, the criteria 

established for this designation as determined by the American Society of Professional Estimators (ASPE).  Attaining 

this recognition requires continuing commitments to ethics, education, and employment.  It is a commitment by the 

individual to the construction industry and to ASPE.  

ASPE certification is the highest form of professional recognition an estimator can receive.  Through its certification 

program, ASPE recognizes the estimating proficiency and ethical awareness of the Certified Professional Estimator 

(CPE).   

CPE recognition is being sought and attained by an ever growing number of construction estimators each year.  It is the 

only program of its kind to attest that a construction estimator has met the necessary educational and experience re‐

quirements and has the capabilities required of our profession.  

With such diversity of backgrounds among estimators, the development of programs for both education and certifica‐

tion of professional construction estimators has been a demanding and rewarding process.  For all the varied disci‐

plines and levels of detail, the fundamental principles of construction cost estimating remain universally applicable.  

Beyond these fundamentals, however, the realms of varied disciplines make construction estimating one of the most 

unique challenging, and fulfilling professions an individual may pursue.  

ASPE recognizes the fundamental estimating principles inherent to all types of construction estimating.  Whether for 

general, mechanical, electrical, or specialty disciplines, or for an owner, designer or contracting firm, the estimator re‐

quires knowledge that is applicable in virtually all circumstances.   

Each candidate seeking certification must meet five basic requirements.  

 Experience—Minimum of Five Years 

 Completion of Orientation Workshop 

 Technical Writing Abilities 

 Communication Skills  

 Successful completion of Certification Examinations. 

The Certification Committee then evaluates each of the criteria for conformance to the program.  

ASPE has established that a CPE candidate must possess a minimum of five years of estimating experience in a specific 

discipline to be accepted into the certification program.  

All candidates seeking certification must complete an orientation workshop. This workshop provides the candidate 

with an overview of the requirements and guidelines of the certification process.  

Communication Skills and knowledge of estimating must be demonstrated to the Certification Board. This is done 

through the writing of a technical paper on a subject approved by the Board.   

The certification exam is designed to evaluate the CPE candidate’s overall knowledge of estimating.  It includes quanti‐

ties, contract terms and conditions, cost reporting, ethics, and other fundamentals of estimating. The exams consist of a 

General Estimating Knowledge Exam (GEK) and a Discipline Specific Test (DST).  The DST concentrates on specific 

practices such as General Contracting, Mechanical, Electrical, Excavation, and Concrete estimating. Preparation for the 

exam is recommended.  A candidate will not be notified of CPE status until all requirements of the certification process 

have been passed.  

Once recognized as a CPE, the estimator will be expected to keep abreast of current trends and improved practices in 

the construction industry.  Conformance is measured under the provisions of the Certification Renewal Program.  This 

program requires renewal of certification every three years.  See the Renewal Program Guidelines for further details.  

Professional evaluation through certification is one of many ways the American Society of Professional Estimators en‐

deavors to promote the profession and benefit the construction industry. 



WELCOME TO THE ASPE
CHAPTER 5!

After your application and dues are received and processed at our administrative 
office, you will be sent a new member packet, which includes additional 
professional estimating information.

Benefits for ASPE Members

•	 Receive	ASPE’s	official	publication	-	Estimating Today -	monthly,	which	
features	Industry	&	Society	news	and	our	member’s	Technical	Papers.

•	 Begin	to	use	the	trademarked	logo	and	“Member	of	ASPE”	as	you	see	fit.
•	 Receive	a	password	to	access	the	“member’s	only”	area	of	our	website.
•	 Take	advantage	of	the	money	saving	opportunities	our	members	get	through	

discounts	on	employment	advertising	and	online	courses	in	estimating.
•	 Most	members	feel	that	they	get	thousands	of	dollars	in	value	from	their	annual	

membership.	

Cost Savings Partners
•	 Davis-Bacon	Wage	Rates--	Look	up	all	50	States.	Free	online	service	from	BNI.
•	 Firestone	Complete	Auto	Care	and	Affiliates:	Offers	exclusive	savings	on	

maintenance,	repairs	and	tires	from	over	2,300	conveniently	located	Firestone	
Complete	Auto	Care,	Tires	Plus,	Expert	Tire	and	Wheel	Works	company-owned	
stores.	Log	into	members-only	and	get	the	link,	Choose your store, Start Saving!

•	 Lenovo:	20%	Discounts	on	notebooks,	tablets,	laptops,	accessories	and	more.	
Includes	FREE	shipping	on	all	web	orders.

Industry Recognition & Career Enhancement
•	 National	recognition	of	Certification	Program	for	Certified	Professional	

Estimators	–	Accredited	by	CESB.	
•	 National,	Regional,	and	Affiliated	Estimating	Academies	Leadership	

opportunities	&	training.
•	 Partnerships	with	other	major	industry	associations	&	builders	exchanges
•	 Online	Directory	for	members	only.	

Publications Discounted
•	 Craftsman	Books	discounted	for	ASPE	members.
•	 Free	subscription	to	Design	Cost	Data	Magazine.
•	 Subscribe	to	Engineering	News	Report	(ENR)	save	54%	off	regular	rate.	

Architectural	Record	and	GreenSource	-	The	McGraw-Hill	companies.
•	 Walker’s	Technical	Books	–	20%	off.
•	 ConsensusDocs

Other Benefits

ProEst	Software,	an	official	
sponsor	of	ASPE,	is	
pleased	to	offer	all	current	
ASPE	members	a	free	
ProEst	Estimating	software	
and	training	Package	-	a	
benefit	worth	$1,340.	
ProEst	Estimating	Lite	is	
an	estimating	and	digital	
takeoff	tool	that	allows	
estimators	to	perform	quantity	
measurements	using	digital	
plans	and	a	mouse.	

Special	rate	for	ASPE	members	
on	the	National	Historic	
Building	Cost	Database	from	
DCD	Magazine.	

PipelineSuite	bid	invitation	
and	online	plan	room	software:	
20%	Discount	off	the	set-up	
fee	for	ASPE	members.
Discount	on	
ConstructionWork.com	
Projects	Search	Service	

Construction	Estimating	
Institute	(CEI)	offers	a	20%	
discount	on	curriculum	
materials	and	course	fees	for	
ASPE	members.	Log	into	
members	only	section	for	
details.	

CPE	Stamp	&	Seal	Program.	
Must be a current ASPE 
member and CPE.



 

 

 

 

 
Danielle Nicol and Joshua Velasquez with Diamond Excavating, Inc. will be presenting on 
Understanding Excavation. Navigating through geotechnical reports and working in Colora-
do’s expansive soil can be a challenge. In addition to expansive soils, working in complicat-
ed existing conditions can make utility excavations equally challenging. 
 
Danielle Nicol is a Chief Estimator for Diamond Excavating, Inc and Joshua Velasquez is 
their Senior Project Manager. They both have over 15 years of experience working in con-
sulting and excavation contracting. 
 
Diamond Excavating, Inc. is an excavating company specializing in earthwork, site develop-
ment, overlot grading and wet utilities.  Their fleet consists of 120 pieces of equipment of 
various types and sizes.  This privately owned company was founded in 1978 on the promise 
to provide customer satisfaction for all projects, big or small.  For over 38 years they have 
served customers in nearly every corner of Colorado.   

ASPE OCTOBER CHAPTER PROGRAM 

UNDERSTANDING EXCAVATION 

Tuesday, October 11, 2016 
5:00pm Registration / Networking 
6:00pm Dinner 
7:00pm Program 
 

Location: 
Urban Roadhouse 
999 18th Street, Suite 101 
Denver, CO 80202 
*Corner of 19th & Curtis Street 

To Register: www.aspedenver.org  
$40 Members* 

$45 Non-Members* 
$30 Unemployed or Retired Members 

*5.00 additional if you register after October 6th  

Please see cancellation policy 
on aspedenver.org 
 
This restaurant offers  
validated parking, access to 
light rail system, great food 
and drinks! 
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Assoc. Construction Consultants
Bristol Industries, LLC
Buckles & Associates
Building Tech Consultants, Inc.
CDM Constructors, Inc.
CFC Construction Company
CMC
Commercial Building Services
Concrete Authority, LLC
Cumming
Demand Const. Services, Inc.
Eastcliffe Consulting, LLC
Extreme Fire Protection
Faith Enterprises, Inc
Faithful + Gould
Golden Triangle Construction, Inc.
Heartland Acoustics & Interiors
Hensel Phelps Construction Co.
Howell Construction
Interior Alterations, Inc.
J. R. Huston Consulting, Inc.

Member 
Company 
Roster
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Companies who represent the ASPE Chapter 5

Jacobs
Jordy Construction
L.P.R. Construction Company
Ludvik Electric Co.
Madsen, Kneppers & Associates Inc.
Maxwell Builders
Merrick & Company
Mortenson
Murphy Company
National Wetern Center
Palace Construction
Peak Program Value, LLC
Pendleton Resources
PreconConsult
Redd Co Fence, LLC
Redd Iron, Inc
RIB Americas
Rolling Plains, Inc.
Sturgeon Electric
Sure Steel, Inc.
TEPA
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Board Members & Committees 2016 - 2017      

ASPE Denver Chapter Inc.
18952 East Clear Creek Dr. 
Parker, CO 80134-4833
(720) 570-5750 
info@aspedenver.org
www.ASPEdenver.org

OFFICERS:
President: Matthew Rassmussen, E, Hensel Phelps Construction Co.
    (970) 352-6565  mrasmussen@henselphelps.com
1st VP:    
Secretary: 
Treasurer: Eric Ross, CPE, RIB Management Computer Controls, Inc.

    (901) 359-2041  eric.ross@rib-software.us

BOARD OF DIRECTOR MEMBERS:
Geoffrey Johnson, E, Heartland Acoustics and Interiors, geoff@heartland-acoustics.com
Danielle Nicol, CPE, Diamond Excavating Inc., danielle@diamondexcavating.com
Robert Steele, E, Maxwell Construction, rsteele@maxwellbuilders.net
Justin Pollard, E, Murphy Company, jpollard@murphy-den.com

Immediate Past President: Stacie Flynn, E, stacie@jordyconstruction.com

COMMITTEES:
Awards Committee Chair:
Stacie Flynn, E, Jordy Construction

(720) 570-5750  stacie@jordyconstruction.com
Certification Committee Chair:
Danielle Nicol, CPE. Diamond Excavating, Inc.
(303) 432-9336 danielle@diamondexcavating.com
Education Committee Chair:
Chris Morton, FCPE, Howell Construction
(303) 696-5812 cmortoncpe@comcast.net
Ethics Committee Chair:
TBD
Membership Committee Chair:
Eric Ross, CPE, RIB Management Computer Controls, Inc.
(901) 359-2041 eric.ross@rib-software.us
Program Committee Chair:
Officers and Board Members
Newsletter Committee Chair:
Chris Morton, FCPE, Howell Construction
(303) 696-5812 cmortoncpe@comcast.net
Newsletter Editor
Laura Verrips, SandsComm
(303) 378-1063 laura@sandscommconsulting.com
Webmaster
Stacie Flynn, E, Jordy Construction
(720) 570-5750  stacie@jordyconstruction.com
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Just as our contact 
information changes, 
we’re sure yours does as 
well. Please remember 
to contact the National 
ASPE office if you have 
any changes!




