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PROFESSIONAL
ESTIMATOR Denver, Chapter 5

MESSAGE FROM YOUR PRESIDENT

Heather Boulanger

CHAPTER MEETING

NOTICE
Date: Tuesday, November 8, 2011

Time: Registration/Networking: 5:00 pm
Dinner: 6:00 pm
Program: 7:00 pm

Place: Hotel VQ
14th Floor
1975 Mile High Stadium Circle
Denver, CO 80204

Cost: $45.00 w/registration*
$50.00 w/o registration*
$20.00 for students

*$5 off if you register by November 4
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Winner of the 2011 National Newsletter of the Year Award!

November 2011

Program information on page 5 -

register on aspedenver.org

**PLEASE NOTE THE NEW

LOCATION THIS YEAR!

In This Issue

BIM During

Preconstruction
Options and

Opportunities

Continued on Page 6...

Last month, David Norfleet from SBSA (which stands for Solutions

Before and Solutions After) spoke to us about Analyzing the Risks

and Costs of Key Contract Provisions.When a project goes awry,

David would be one of the people called in to answer construction claims and

disputes.

Although you may only be a subcontractor on a project, you could easily bear part of

the blame and subsequently a portion of the costs in a lawsuit - even more that your

entire contract.

The best lesson I learned was to ask questions in writing, send RFI’s if you are unsure

of something, and (especially in our case) do not apply your materials to a substrate

that is unacceptable.

If you knowingly continue with your portion of work when previous work is

substandard, you are part of the problem.Thanks David for the eye-opener.
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Applying BIM Toward Increasing Overall Project RevenueFEATURE
ARTICLE
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by Stewart Carroll

Continued on page 3...

A friend of mine who works on the owner’s side of the architecture, construction,

engineering (AEC) industry is very fond of reminding me that from the owner’s

perspective, Revenue-Cost = Profit.  It’s a simple enough formula but in practice, it is not

always straight forward to calculate all the components that go into the revenue and cost

categories.  Increasingly, it’s becoming more difficult to make the formula work in the AEC

industry. After all, our industry is highly commoditized with net profits of the most

successful general contracting firms typically ranging between 1-2% of revenue on each

project, which is a rather narrow margin in the best of situations. Today in our highly

litigious society, this industry more than many others is prone to huge law suits, which

further erode profit.

The AEC industry is complex; buildings are becoming harder to design and construct over

time with ever increasing pressure on cost and schedule. While sustainable design makes

our planet more livable and increases the quality of life as a whole, it makes operations in

our industry more complicated, with an ever growing list of new and typically untested

products used in the construction of facilities.  Just as all these changes were emerging at a

frantic pace, the financial market meltdown became a reality and since then many projects

that were in the design stage a mere 12 months ago have now been shelved. Further, many

other new projects have died, most likely never to return. 

So how do we in these everchanging and turbulent times rely on the old standby formula R-

C =P?  Many in our industry are looking at Building Information Modeling (BIM) as the

one-shot solution to our industry’s many problems, the silver bullet for increasing profits.

Despite the fact that I am a dedicated technologist, I for one don’t believe that technology

is the solution. To date, all industry dedicated technological advances have focused on the

wrong part of the equation. BIM as it has been applied thus far is a useful tool for reducing

costs on the AEC side of the equation.  In the short term, that is a winning strategy for

increasing our profits. In the long term, it may create further headaches if the most

important project stakeholders (the owners) do not see a benefit to their bottom line.

Focus on the right part of the equation

I recently attended the AGC BIM Forum in Dallas and was one of several hundred in

attendance who heard the thought provoking presentation by John Moebles of Crate and

Barrel, aptly titled “BIM ROI from a “Cranky” Owners Perspective”.  John’s presentation

focused on the lack of ROI associated with BIM for the owner and his desire to see

reduced schedules and fees. In his mind all the savings (if there were any) from BIM was

going to the architects, general contractors and subcontractors. As we know it today, the

benefits of BIM are realized in the form of better coordinated documents and virtual clash

detection.  

His presentation got my attention and I thought about it for many days and weeks after.

Walking away, I could not help but think that my worst nightmare for our industry was
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coming true, namely that BIM was further commoditizing the AEC industry. An owner had
finally said he was not paying any more for BIM on his projects, because he has not seen
its contribution to his return on investment; and in fact he was expecting to pay less fee
and have his projects delivered in less time because the practitioners are using these tools
and reaping the benefits.  Frightening words indeed for the maker of a BIM software.

I don’t agree that all the savings associated with BIM are going to the project team, but it;s
hard to argue against  the benefits of BIM as it is typically being used today going to the
architect, engineers, general contractors and subcontractors more than the owner. After
all, BIM is primarily being used as a cost reduction tool.

So back again to the R-C=P formula; it’s my belief that more focus should be placed on
growing industry revenues rather than solely on reducing costs.  Further, it’s my belief that
if we can increase the ROI for our owners by using BIM to solve their specific problems
we can command higher fees for this service.  Obviously growing industry revenues and
increasing owner ROI are not simple tasks,  but I have seen some very innovative, out-of-
the-box thinking in action lately that I believe will increase ROI for owners and will also
increase revenues for the innovators.

Examples
A client of mine, Metcon construction in Pembrook, NC, has developed a relationship with
several municipalities who pay him as a consultant to develop models for the purposes of
studying project alternatives. These alternatives include very detailed pricing and
scheduling.  Unlike traditional construction, Metcon works with the municipality often for
months or years before a project hits the streets.  By providing accurate pricing and
scheduling to the municipality they in turn can fundraise the necessary monies worry-free
in terms of under scoping the project.

I recently met with a representative from one of the large consulting firms who was
developing virtual design and construction tax capabilities embedded in BIM.  In layman’s
terms, KPMG was embedding information from the tax codes directly into the BIM so that
when they worked alongside the design firm, they could very quickly and accurately
forecast the tax position of a particular scheme.  By rapidly making changes to the model,
they were able to study many scenarios based on tax position.  So for instance, if a wall
was a movable partition versus a traditional mounted partition, it could be amortized
according to the tax code and hence reduce the client’s tax implications.

Another colleague and user of our software does a great deal of historical renovation
work. He has hired an historical tax credit specialist to help work directly with clients to
find tax credits that enable the client to fund the renovations. In many cases the tax credit
solutions involve the formation of public and private partnerships to fund the renovations,
which reduces the risk for both parties.
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Conclusion
Client and/or tenant representatives have long been a part of the building process. The
function of this position is to reduce the owner’s exposure to project associated risk.
When we apply the same methodology and purpose ot VDC/BIM, we can start to see the
glimmer of an idea of how to increase revenue. Use of these tools and processes provides
a mechanism to reduce owner risk and increase their ROI. By providing those two
important and valuable functions, those of us practicing in the AEC industry stand to
increase overall revenue. Down the line, this increases profit across all stakeholders.

The writer: Stewart Carroll is Chief Operating Officer of Beck Technology, developers of DProfiler BIM
software. He has been a lead AEC technologist for well over a decade and continually speaks on the
integration of cost and scoping technologies to owners and developers. Stewart serves as key note speaker for
various trade shows, conferences and councils and is an expert on AEC technology and its application in the
marketplace. He received his BS in Computer Sciences from the University of Iowa.

It has been recognized that some companies believe developing various procedures
regarding workplace safety is key to the success of the program.  Normally these written
procedures are in response to a multitude of laws that require compliance, but they evolve
from a genuine effort on the part of many organizations to provide a safe work
environment.

While the intentions are good, in many cases the development of written safety programs
has done little to contribute to fewer and less severe occupational accidents.  Many
organizations have what amounts to “paper” safety programs; in other words, written
programs are in place to comply with imposed regulations, but little is done to foster a
truly effective safety culture within the organization.

To develop a safety culture, organizations should integrate their written safety programs
into daily operating procedures that influence employee behavior.  It is estimated 80% of
workplace accidents are the result of unsafe acts, not unsafe conditions.  By focusing on
unsafe behaviors, an organization may be able to generate an immediate and tangible
reduction in accident frequency and severity.  Such an approach entails a shift to a more
“proactive” stance toward safety, not the usual “reactive” approach whereby the
accident cause was identified, but little was done to change the behaviors that generated
the accident.

The impact of developing a safety culture should not be underestimated.  While many
procedures look good on paper, if they are not adequately integrated into daily operations
and consistently reinforced within the team, then they are likely to be ineffective.

An organization that successfully develops a safety culture can expect to realize
immediate results in reducing workplace accidents and their associated costs.
Additionally, visible commitment by senior management to the program is key to its
success.  Moreover, this commitment must be communicated throughout every level of
the organization.

A Safety Culture - By Jim Dent
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 BIM During Preconstruction BIM During Preconstruction BIM During Preconstruction BIM During Preconstruction ————    

Options and OpportunitiesOptions and OpportunitiesOptions and OpportunitiesOptions and Opportunities    
 
Will the "BIM revolution" make estimators irrelevant?  
No, but it is changing the way estimating is done in a way 
not seen since the introduction of spreadsheets and              
database-driven estimating systems. With the exception of 
GCs on large projects, many estimators do not yet utilize 
tools that leverage the information in 3-D designs or the  
collaboration of the integrated design process. This is 
changing. During a demonstration and discussion led by 
Aspenhills Consulting, learn about current trends in the    
implementation of BIM-based tools by estimators including 
CMs, GCs and specialty contractors. 
  
About the Presenters:  Mike Sibo, President, founded     
Aspenhills Consulting in 2009 to address the technology 
and progressive process needs within the design and    
construction community. Todd Ellsworth, Director of          
Innovation and Technology, joined Aspenhills Consulting in 
2010 to direct efforts to identify and incorporate new     
technologies and collaborative processes into the         
company's portfolio of services. 
 
Aspenhills Consulting is an advanced process solutions and 
systems provider for the design and construction industry. 
Working as Value Agents for owners, program managers, 
designers and contractors, we assist in the selection and 
implementation of forward-thinking systems and procedures 
that enable users to operate with increased efficiency and 
bring greater value to their projects. 

Event Details 
 
Date/Time: 
 

Tuesday, November 8, 2011 
5:00 pm - Registration/Networking 
6:00 pm - Dinner 
7:00 pm - Program 
 

Location: 
VQ Hotel at Mile High 
1975 Mile High Stadium Circle 
14th Floor 
Denver, CO  80204 
 

Registration 
 

Early Registration: 
Ends November 4, 2011 
Members:  $40.00 
Non-Members:  $45.00 
 

Standard Registration: 
After November 4, 2011 
Members:  $45.00 
Non-Members:  $50.00 
 

To Register by Phone, 
Please call  (720) 235-1950 or 
Email info@aspedenver.org 
 

Headquarters 
1114 W. 7th Avenue 
Suite 250 
Denver, CO  80204 
Phone (720) 235-1950 
Fax (303) 757-4313 
www.aspedenver.org 
info@aspedenver.org 
 
Cancellation Policy:  Although we hope you 
are able to attend each event for which you 
register, should you find it necessary to cancel 
your registration, please do so four business 
days before the event.  If we receive your can-
cellation within this time frame, you will receive 
credit towards a future event.  However, if we 
receive your cancellation less than four days 
before the event, we will be unable to issue a 
credit.  All cancellation requests are to be re-
ceived in writing via fax to (303)388-0936 or 
email info@aspedenver.org. 
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ASPE Code of Ethics
Professional estimators shall perform services in

areas of their disciplines and competence.

Professional estimators should continue to expand

their professional capabilities through continuing

education programs to better enable them to serve

clients, employers and the industry.

Professional estimators should conduct

themselves in a manner, which will promote

cooperation and good relations among members

of our profession and those directly related to our

profession.

Professional estimators shall safeguard and keep

in all confidence all knowledge of the business

affairs and technical procedures of an employee

or client.

Professional estimators shall conduct themselves

with integrity at all times and not knowingly or

willingly enter into agreements that violate the

laws of the United States of America or of the

states in which they practice. They shall establish

guidelines for setting forth prices and receiving

quotations that are fair and equitable to all parties.

Professional estimators shall utilize their

education, years of experience and acquired skills

in the preparation of each estimate or assignment

with full commitment to make each estimate or

assignment as detailed and accurate as their

talents and abilities allow.

Professional estimators shall not engage in the

practice of “bid peddling” as defined by this

code. This is a breach of moral and ethical

standards, and a member of this society shall not

enter into this practice.

Professional estimators and those in training to be

estimators shall not enter into any agreement that

may be considered acts of collusion or conspiracy

(bid rigging) with the implied or expressed

purpose of defrauding clients.  Acts of this type

are in direct violation of the Code of Ethics of the

American Society of Professional Estimators.

Professional estimators and those in training to

be estimators shall not participate in acts, such

as the giving and receiving of gifts, that are

intended to be or may be construed as being

unlawful acts of bribery.

Canon 1

Canon 2

Canon 3

Canon 4

Canon 5

Canon 6

Canon 7

Canon 8

Canon 9
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Current Membership Count 80

Chapter Membership Classifications:

31.25% 25  Certified Professional

      Estimator (CPE)

52.50% 42  Estimator (E)

7.50% 6   Associate Member (ASM)

2.50% 2    Constructor (C)

0.00% 0    Student ( S )

3.75% 3    Affiliate Member ( AF )

0.00% 0    Member Emeritus ( ME )

0.00% 0    Honorary Member ( HM )

2.50% 2    Fellow ( FCPE )

100% 80 TOTAL

Membership Statistics

(as of October 10, 2011)

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

President’s Article Continued...

For those of you who didn’t make it to last

month’s meeting, please be sure and make it

this month at our new conveniently located

meeting place:  Hotel VQ at Mile High,

1975 Mile High Stadium Circle, Denver, CO

80204.

As always, If I may be of assistance please

give me a call at (303)659-7861, or email me

at: heather@rollingplains.com.

ASPE 2011-2012

Meeting Schedule

November 8, 2011

December 13, 2011

January 10, 2012

February 14, 2012

March 13, 2012

April 10, 2012

May 8, 2012
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Acoustical Concepts

Acoustical Services Corp.

Adolfson & Peterson Construction

Akima Construction Services, LLC

Alutiiq, LLC

ARC Integrated Program Management

Assoc. Construction Consultants

Buckles & Associates

Building Tech Consultants, Inc.

Catamount Constructors

CDM Constructors

CFC Construction Company

CH2M Hill Constructors, Inc.

CLC Associates, Inc.

Coblaco Services

dcb Construction Company, Inc.

Demand Construction Services, Inc.

Douglas Roofing

Drake Williams Steel

Duro Electric Company

Eastcliffe Construction LLC

ETG Systems, Inc.

Fransen Pittman General Contractors

Golden Triangle Construction

Heartland Acoustics & Interiors

Heggem-Lundquist

Howell Construction

Hyder Construction, Inc.

Insituform Technologies, Inc.

Interior Alterations, Inc.

J.E. Dunn

Jacobs Engineering Group

Jordy Construction

J.R. Huston Consulting

Kellogg, Brown & Root, Inc.

Landtech Contractors Inc.

Ludvik Electric

Madsen Kneppers & Associates

Main Electric

Management Computer Controls

Maxwell Builders

Merrick & Company

Metro Steel Fabricating

Mortenson

MWH Constructors

Northern Electric Inc.

PA Consulting Group

Palace Construction Co.

Pasterkamp Heating & Air Conditioning

Member Company Roster
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The following is a list of companies who are

represented at ASPE Chapter 5…

Pinkard Construction

Piper Electric

R.D. Simmermon & Company

RFP Consulting, Inc.

Rider Levett Bucknall

Roche Constructors

Rolling Plains

Shaw Construction

SL Mechanical Consulting, Inc.

Solutions Before Solutions After

Spears Manufacturing

Starr Painting and Drywall

Sturgeon Electric

Sunstate Equipment

T.P. Enterprises, Inc.

Tetra Tech

The Blue Book

Total Plumbing, Inc.

Trautman & Shreve, Inc.

Universal Forest Products

Vertex Construction Services, Inc.

Weifield Group Contracting

West Electric

Member companies cont...

Quote of the Month

○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○ ○

“They may forget what you said, but

they will never forget how you made

them feel..”

~ Carl W. Buechner

t

Pictures From the October

Program
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Board Members & Committees 2011 - 2012

ASPE Denver Chapter 5

1114 West 7th Avenue,

Suite 250

Denver, CO 80204

(720) 235-1950

info@aspedenver.org

www.aspedenver.org

OFFICERS:

President: Heather Boulanger

Rolling Plains, Inc., Email: heather@rollingplains.com

1st Vice President: Eric Ross, CPE

Management Computer Controls, Email: laurenanderic@comcast.net

2nd Vice President: Kye Holtan-Brown, CPE

Pinkard Construction, Email:  khb4111@gmail.com

3rd Vice President: David Morgan, CPE

Jacobs Engineering Group, Email: David.Morgan@RTDFastracks.com

Secretary: Jim Dent

Weifield Group Contracting, Email: jdent@weifieldgroup.com

Treasurer: Steve Larson

SL Mechanical Consulting, Email: slarson757@comcast.net

BOARD OF DIRECTOR MEMBERS:

Gary Beatty, CPE, Drake-Williams Steel, Mountain Steel Division, gbeatty@dwsteel.com

Marc Reid, CPE, dcb Construction, amreid1975@gmail.com

Robert Steele, Maxwell Construction, rsteele@maxwellconst.com

Craig Tarr, Madsen Kneppers & Associates, ctarr@mkainc.com

COMMITTEES:

Awards Committee Chair:

Heather Boulanger, Rolling Plains, Inc.

(303) 659-7861 Email: heather@rollingplains.com

Certification Committee Chair:

Bruce Thompson, CPE, Merrick & Company

(303) 751-0741 Email: bruce.thompson@merrick.com

Education Committee Chair:

Kye Holtan-Brown, CPE, Pinkard Construction

(303) 345-2842 Email: khb4111@gmail.com

Ethics Committee Chair:

Marc Reid, CPE, dcb Construction

(303) 287-5525 Email: amreid@comcast.net

Industry Relations Chair:

Marc Reid, CPE, dcb Construction

(303) 287-5525 Email: amreid1975@gmail.com

Membership Committee Chair:

Eric Ross, CPE, Management Computer Controls

(800) 225-5622 Email: laurenanderic@comcast.net

Program Committee Chair:

Kye Holtan-Brown, CPE, Pinkard Construction

(303) 345-2842 Email: khb4111@gmail.com

Newsletter Committee Chair:

Chris Morton, CPE, Howell Construction

(303) 899-4784 Email: cmortoncpe@comcast.net

Newsletter Editor/Webmaster

Suvi Caton, CPSM, LEED AP, Strategic Marketing Concepts (SMC)

(720) 480-5187 Email: suvicaton@smc-strategy.com
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Association Management:

 Rocky Mountain Construction

Alliance, LLC

Executive Directors:

Dave Davia & Michael Gifford


